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Sharing Results 
This guide is designed for Promise Neighborhoods project teams as a resource for 

establishing a communications strategy and developing compelling stories about their 

work. It offers a useful framework for stakeholder engagement and an application of 

this framework to the Promise Neighborhoods context. In appendix C, we present a 

resource list with tools and references that readers can access to support the actions 

recommended throughout the guide.  

The complex and interrelated challenges that place-based initiatives such as Promise 

Neighborhoods address require that many stakeholders be involved, informed, and inspired to act. 

Stakeholders must understand and buy into the initiative’s priority challenges, responsive strategies, 

and overall goals. This engagement is vital to effective implementation, including evaluating what 

works, deciding what to sustain, and investing in the most potent strategies. Effective messaging is 

necessary for creating a common understanding and mobilizing necessary action from the 

community. It is needed to address the inevitable misunderstandings that threaten high-quality and 

effective implementation of a priority strategy or to address the friction that arises from bringing 

new voices to the power structure and into the decisionmaking processes currently operating in 

communities.  

This guide provides tips and resources to create a strategic communications plan that  

 addresses the complex issues, diverse stakeholder groups, various implementation actors, and 

multifaceted challenges that Promise Neighborhoods grantees are addressing;  

 conveys the relevance, progress, and impact of grantees’ work to meet communal goals; 

 strategically adjusts messages based on audience and desired outcome; and 

 effectively incorporates data into targeted communications.   
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BOX 1 

About Promise Neighborhoods 

Promise Neighborhoods is a federal educational place-based antipoverty initiative that seeks to 

improve the educational and developmental outcomes of children and youth by addressing all the issues 

a community faces and tackling those issues in tandem (US Department of Education 2012, 4). 

Specifically, Promise Neighborhoods centers on great schools and focuses on the elimination of 

individual, family, community, and systems barriers so students attain an excellent education and 

transition into college and careers. Figure 1 shows the Promise Neighborhoods theory of change. 

FIGURE 1 

Promise Neighborhoods Theory of Change 

 

Source: “Key Concepts,” Promise Neighborhoods, accessed January 10, 2019, 

https://promiseneighborhoods.ed.gov/background/key-concepts. 

Developing a Strategic Communication Plan 

The primary goals for Promise Neighborhoods initiatives are effectively implementing place-based 

strategies, evaluating those strategies on their ability to improve long-term outcomes for students and 

families in the community, and ensuring those impacts are sustainable. The nature of Promise 

Neighborhoods work in improving cross-cutting outcomes across several systems requires a 

communications approach that can adapt to complexity (District Reform Support Network 2013).  

https://promiseneighborhoods.ed.gov/background/key-concepts
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Strategic communications strategies do not simply define a method for sharing the results of work 

or evangelizing champions of the work, although this is important. As a comprehensive and logical 

framework, these strategies articulate the goals for communication, what planning they require, what 

outcomes are expected, and what processes are needed to achieve those results.  

TABLE 1 

The Four I’s Framework for Stakeholder Engagement 

Framework 
component Grant leader action Application and results 

Involve Grant leaders do not just listen well, they 
also proactively enlist key stakeholders to 
shape relevant policies, programs, and 
practices. Staff, parents, and community 
members know what is going on because 
they are active participants. For example, 
parents learn how to advocate for their 
children and serve on school councils. 
Funders, businesses, and civic leaders 
serve on advisory groups. 

Ensure that all necessary actors are 
consistent and strategic codesigners and 
cocreators of the work. Involvement will 
help stakeholders reflect on root causes to 
persistent challenges, identify more 
effective and responsive solutions to those 
root causes, anticipate barriers and risks to 
success, and work proactively to mitigate 
those risks. 

Inquire Grant leaders listen closely to 
stakeholders to ensure that messages 
about key policies and programs are 
heard and understood. At the front end, 
they use surveys, focus groups, other 
feedback loops, and outreach strategies 
to learn what educators and other 
stakeholders think about major policy 
shifts or new programs. They then use 
those diverse perspectives to help shape 
policies and programs. 

Increase capacity of stakeholders to 
recognize and support high-quality 
implementation (defined here as the 
delivery of priority strategies at a sufficient 
level of fidelity or intensity to yield desired 
outcomes)a and then participate in 
continuous improvement practices. 

Inform Grant leaders use a diverse array of 
communications tools to provide timely, 
accurate, and actionable information to a 
wide range of stakeholders. These tools 
include websites, newsletters, videos, 
school report cards, presentations and 
meetings, and other media efforts. 

Establish a collective understanding across 
stakeholder groups about the nature of and 
goals for the complex, interrelated Promise 
Neighborhoods programs being 
implemented and the positive implications 
for and impact on the stakeholders’ work 
and strategic priorities. 

Inspire Grant leader’s efforts to “involve, inquire, 
and inform” enable more stakeholders to 
understand and support the grant’s 
efforts. Stakeholders become committed 
to the reforms and help gain the 
understanding and enthusiasm of others. 
They are personally invested in the 
proposed changes and proactively help 
implement them. 

Leads to the proactive ownership of 
effective Promise Neighborhoods strategies 
or collaborative partnerships by the 
affected stakeholder groups and institutions 
(e.g., schools engaging after-school program 
staff to provide professional development 
on classroom management or cultural 
competency, or municipal agencies 
collecting data on neighborhood-level 
indicators and engaging university staff and 
community-based organizations in the 
analysis of the data and policy implications).  

Note: 
a Adapted from Stirman et al. (2012). 
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The US Department of Education’s Reform Support Network developed the Four I’s framework 

(Reform Support Network 2013), a theory of action, and a five-step communications design process and 

tool (District Reform Support Network 2013) to support grantees as they convert stakeholders from 

passive recipients of information and services into engaged advisors, coproducers, and actors in 

education initiatives. Application of this framework and a strategic communications strategy are 

essential to Promise Neighborhoods project teams in identifying messages, messengers, and tactics that 

support long-term viability and support for Promise Neighborhoods initiatives. The Four I’s framework 

helps ground the work as grantees develop their strategic communications plans.  

Four Steps to Strategic Communications  

Promise Neighborhoods teams designing a communications strategy should follow four steps to ensure 

they develop strong, clear messages that resonate with the recipients: (1) define your vision, (2) 

segment your audience, (3) strategize your approach, and (4) sequence your efforts. Designing a 

strategic communications plan using these steps allows Promise Neighborhoods teams to build a 

thoughtful and thorough strategy to engage and communicate with stakeholders (District Reform 

Support Network 2013). The steps help Promise Neighborhoods teams create their communications in 

a clear vision of community transformation, identify how their Promise Neighborhood story enhances 

other stakeholder groups’ work and the story they want those groups to share about their 

neighborhood initiatives, and indicate how they can entice those stakeholders to do so. Specific 

opportunities to include actions from the Four I’s framework in designing and implementing the 

strategic communications plan are included throughout to help teams consider the continuum of 

possible communications and engagement activities. 

For more about authentically engaging stakeholders for codesign and coproduction to 

increase efficacy, impact, and sustainability of Promise Neighborhood strategies, see Goins, 

Boyd, and Young (forthcoming). 
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Define Your Vision 

What vision does the team want to create about the collective impact of the work? This might include 

the enduring partnerships cultivated, structural barriers removed, and systems changes enacted to 

support the health and strength of students and families as well as the schools, municipal agencies, and 

community providers that serve them. Promise Neighborhoods grantees should define this overall 

vision and the identity of their Promise Neighborhoods initiative and use it as the foundation from 

which all other activities and strategic communications flow.  

Include data staff and evaluators in the visioning exercise. Evaluators can help determine 

what data needs to be collected to tell the story of impact and success. Data staff can 

determine systems needs and capacity to support this effort. For more on communicating 

data, see appendices A and B.   

Defining the vision for the community first protects the integrity of that vision as Promise 

Neighborhoods teams adapt approaches to appeal to various stakeholders with aligned and unaligned 

interests. Every message should serve two ends: It must be compelling and actionable for the target 

audience so that they buy in, support, and add value, and it must serve the needs and outcomes of the 

community so that stakeholders act in strategic ways that serve the initiative’s goals.  

Once the overall vision for the Promise Neighborhood initiative has been defined, develop a vision 

for each priority strategy. Defining the vision for individual strategies early on will help the team tailor 

its messaging to emphasize what is strategically and contextually relevant for each target audience. It 

will also prove helpful in turning messengers into effective ambassadors for the Promise Neighborhood 

because they will understand each part of the initiative and how those parts serve the whole.  

The vision for the overall initiative and individual strategies should include an explanation of the 

characters, conflict, solution, and journey to the goals; it should also contain a call to action that details 

what is required for the Promise Neighborhood to be successful. Below are components of a compelling 

vision and tips for communicating that vision to stakeholders.  

a. Character: Who benefits from the Promise Neighborhoods work, and how do they benefit?  
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Specific testimonials from affected stakeholder groups (e.g., educators, students, families, 

community-based organizations, service providers) can be powerful and help the audience 

emotionally connect. For example, have students explain how participating in Promise 

Neighborhoods activities has helped them “see” themselves as scholarly and as college 

material. Or have a teacher speak about how behavior in her or his classroom has improved 

because of the students participating in Promise Neighborhood–sponsored arts programming 

that focuses on self-expression or social-emotional development. Northside Achievement 

Zone, for instance, capitalizes on its community members’ storytelling ability, capturing those 

narratives on a family stories page on its website. Each narrative introduces the family, 

identifies a challenge, connects it to a Promise Neighborhoods strategy, and shares the 

outcome. 

b. Conflict: What problems is the Promise Neighborhoods initiative solving along the cradle-

to-career pipeline?  

Tailored messaging will frame this as a problem affecting the success of both the Promise 

Neighborhood and listening audience. Incorporating data and community member voices and 

framing them for each audience helps draw the audience in for a personal connection.  

c. Solution: How is the community better as a result?  

Choose illustrative evidence (e.g., quantitative and qualitative data) and be explicit in tying the 

Promise Neighborhood’s work to community progress. For example: “Not only do four of five 

children in our early childhood programs enter kindergarten with the skills they need to 

succeed, but this is an increase from three years ago, when two of five children entered 

kindergarten with the skills they needed to succeed; it is also above the district average of 

three of five.” Tailored messaging can then highlight the work a stakeholder group is doing that 

the Promise Neighborhoods initiative could leverage to strengthen or deepen the impact of the 

identified solution. Programs that don’t have robust data can share predicted outcomes for 

community progress. 

Grouping key players with common goals, doing similar work, and tracking related 

metrics may help reduce the burden of managing messaging for many disparate 

targets.  
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d. Journey: How does it all work?  

Provide context about how the focus on Promise Neighborhood strategies came to be. 

Describe why the Promise Neighborhood prioritized those specific strategies for increasing the 

college- and career-readiness of students and the vitality of the surrounding community, and 

specify how the strategies address the root causes of the conflict.   

e. Action: How can the listener support the work? What should he or she be doing or doing 

differently?  

Perhaps municipal government offices should be consistently collecting and analyzing 

neighborhood-level data on the Promise Neighborhoods results to inform policy decisions and 

should be making that data available to the community. Be transparent about persistent 

challenges and how stakeholders can help address those challenges or meet continuing needs. 

Be clear on what the Promise Neighborhood can offer to address shared challenges.   

Segment Your Audience 

Identify the key players for the Promise Neighborhoods initiative. These players should include the 

decisionmakers (i.e., those with the power and resources to facilitate or undermine  efforts), 

influencers (i.e., those decisionmakers and implementers Promise Neighborhoods look to for guidance), 

and actors (i.e., those doing the work on the ground and who are responsible for successful 

implementation of strategies).  

Individuals or organizations may shift among these three groups depending on the specific strategy 

or approach being communicated and the expected outcomes of the message. For example, families are 

ideally acting in several roles that may shift over the course of the Promise Neighborhoods initiative. 

Families may be architects of the Promise Neighborhoods approach, recipients of services, participants 

in programs, and advisors for implementation and continuous improvement. Similarly, education 

leaders who are partners in the Promise Neighborhood can influence parents or teachers to adopt the 

practices necessary to improve student outcomes. They may also be responsible for providing the 

resources necessary for effective implementation or evaluation (e.g., providing space for activities or 

sharing data for evaluation). 

One way to prioritize efforts is to determine target audiences by mapping the level of influence of 

key players to determine where resources could be best allocated for maximum reach and impact. To do 

so, chart key players (or groups) on a scatter plot, mapping influence on the vertical axis and opposition 
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or support on the horizontal axis to identify targets for focused communications efforts (figure 1). 

Consider the expected outcomes for the communications strategy and opportunities to change passive 

recipients to engaged advisors by involving them, sharing information with them, and inspiring them. 

This mapping exercise should be completed for the overall Promise Neighborhoods vision and for the 

individual strategies. 

Potential Key Players 

 Families  

 Educators  

 Community-based organizations  

 Faith-based organizations 

 Advocacy organizations 

 After-school programs 

 Nonprofit associations 

 Civic leaders: mayors and city 

managers; councilmen; directors of 

finance, public works, utilities, 

economics, and transportation; 

superintendents; school boards  

 Justice-system actors: juvenile court 

judges, district attorneys, prosecutors, 

probation officers, police chiefs and 

deputies 

 Business leaders: local chambers of 

commerce, business associations 

 Foundations and funders 

 Institutes of higher education 

 Ethnic and cultural social groups 

 State and municipal agencies managing 

services for children and families 

(physical, mental, emotional health; 

child care and early education; 

nutrition; welfare; housing)  

 Urban and city planners 

 Libraries 

 Homeowners associations 

 Local data centers  

 Local investigative journalists or 

publications  

Targets for the message are those players located in the top center of the grid in figure 1. Focus 

time and energy on those targets. Then, identify messengers who are bought into the Promise 

Neighborhoods vision and can influence the targets to extend the reach and impact of strategic 

messages. Ideally, these strategic messengers are reflected across the grant’s partners and advisory 

group members; if not, consider recruiting them to participate in a more formal role as partners or 

advisory group members to better capitalize on their enthusiasm for the work. Investing limited 

resources in winning over those who strongly oppose the grant’s initiatives may not be the most 
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efficient use of resources. In any case, it is important to consider their concerns and craft strategic 

messages that address that opposition. 

FIGURE 1 

Mapping Influence 

 

Source: Authors’ example. 

BOX 2 

Crafting Compelling Messages 

 Use language that is clear, easily understood, and does not make assumptions about the 

audience’s literacy in Promise Neighborhoods, grant priorities, or data.  

 Incorporate data to tell a more complete story about progress and impact.  

 Include results from high-quality data to provide an accurate view of success and challenges to 

maintain stakeholder trust and engagement.  

 Simplify and filter complex data for diverse audiences so that data is understood and therefore 

actionable. 

For more on incorporating data, see appendix A. 
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Influence mapping is valuable each time your team revisits your story or message and reports on 

successes. It’s important to identify the right messengers for every story, and the right messengers will 

shift as you shift through the grant life cycle and the stages of Promise Neighborhoods implementation.   

Strategize Your Approach 

For each target audience, define the primary communication goal. This might be a desired action, a 

mindset shift, or a shift in the audience’s level of engagement with the Promise Neighborhoods 

initiative. Then, identify the messaging types, channels, and tactics most likely to reach these goals.  

Based on each goal, develop clear and compelling messages that connect the Promise 

Neighborhoods work to the target’s strategic plan or goals and their measures of success. Strategic 

messages provide necessary information and include both emotional appeals (usually qualitative stories 

from students and families about how the work has changed their lives or ability to thrive) and rational 

appeals (usually metrics or goal-oriented information) tailored to the message recipients.  

BOX 3 

Keeping the Promise in East Lubbock 

The East Lubbock Promise Neighborhood made a commitment to the citizens of the neighborhood for 

improvement. They hold “Keeping the Promise” quarterly meetings, inviting families to share a meal 

over a discussion of data accountability.  East Lubbock promised to be honest and open with their 

community and talk about what works and what doesn’t work within the program. At each event, hosts 

share a Promise Neighborhood report card and give data presentations that are easy to understand 

(e.g., “the good, bad, and ugly” about the data). 

Components of a strategic and compelling message depend on the specific audiences. In most cases, 

students and families will remain at the center of messaging, but the conflict, solutions, and journey the 

student and families face in the story should reflect the core values, challenges, and goals of the target 

audience and identify relevant actions for the audience to take. Note that the messages developed by 

Promise Neighborhoods grantees will need to be revisited and possibly revised several times 

throughout the initiative’s life cycle to ensure that those messages address the current context and are 

therefore relevant, accurate, and compelling.  
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In developing strategic messages for each target audience, consider the following guiding topics, 

which reiterate points emphasized in earlier steps: 

 Intersectional needs 

» What features or aspects of the pipeline address the needs of families, students, schools 

and community partners in the Promise Neighborhood? 

» Why does the Promise Neighborhood benefit from the grant’s activities? Without your 

initiatives, what can they not do, or what will they not have access to? 

» What concerns would they have without your Promise Neighborhood program?  

» What health or safety outcomes can you point to?  

» What student academic outcomes can you point to? 

» Are your Promise Neighborhood programs increasing engagement within communities?  

 Audiences’ goals 

» How does the Promise Neighborhood meet a need the audience has?  

» What challenges does the community face that the Promise Neighborhood provides or 

could provide a solution to?  

» What is exciting to your audience about the message? Do they have any concerns? 

» What can you present to the audience about benefits for them? What outcomes data show 

improvements to their work or community?  

 Communication goals 

» What is the message’s intended outcome? How should the audience feel—empowered, 

passionate, supportive? 

» What are the desired behavior changes from each target? Should they invest additional 

funding, volunteer, or become an ambassador, activist, or advocate for Promise 

Neighborhoods strategies?  

» How can you target your messaging for stakeholders with different education levels?  

» Does material need to be in several languages or in print and online formats? 

MEASURING THE MESSAGING 

Speak with Promise Neighborhoods performance managers and evaluators about their plans to 

measure stakeholder engagement and how the efficacy of communication strategies can be included. 

For example, evaluators might deploy surveys before or after messaging to determine how informed 
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stakeholders are, solicit self-reports about the level of support for individual Promise Neighborhoods 

strategies, gauge perception of the strengths and weaknesses of implementation, or track the practice 

and policy changes that have resulted from communications efforts. Measuring stakeholder 

engagement provides an opportunity for PN teams to inquire, consider persistent challenges in the 

work, and determine how adjusting communication can help address aspects of those challenges (e.g., 

misinformation or lack of clarity undermining stakeholder buy-in to grant strategies) to ensure that 

messages continue to serve the ultimate goals of the initiative.  

BOX 4 

Addressing Chronic Absenteeism in Kentucky 

Berea College’s Knox Promise Neighborhood’s approach to addressing chronic absenteeism in their 

schools involved targeting communication to multiple stakeholders: students, families, and business 

leaders. They identified that chronic absenteeism is not a school’s problem but rather a community 

issue, and they approached the local Chambers of Commerce and businesses in their Promise 

Neighborhood to garner support for students.  

The messaging for Chambers of Commerce focused on bringing the best students back to the 

community as future employees: an investment in student attendance will yield a later payoff in 

employees who show up on time and ready to work every day. Banners placed downtown and across 

the courthouse read “Attend Today, Succeed Tomorrow.” Small businesses received signs to place in 

their windows or walkways, and larger businesses posted the message on their marquees. Businesses 

also donated incentives, such as movie tickets, to monthly drawings at each school for students with 

one absence or fewer each month, or they provided free products when a report card with good 

attendance was shown.  

Posters and letters were targeted at families explaining chronic absenteeism, why it is important for 

students to be in class each day, and what supports are available to them. Data were presented clearly, 

with statements such as “1 in 10 students miss more than a month of school each year.” Focus groups 

were held with chronically absent students to understand challenges and motivators, and results were 

eye-opening. For instance, students in schools with a strict dress code often did not come to school if 

they forgot a piece of clothing (a belt) and would need to return home to update their uniform. Others 

spent the day around students with bullying problems, and they would miss school to avoid them. Of 38 

students who were chronically absent in 8th grade, none are now on expected to be chronically absent 

in 9th grade, thanks to new engagement with a school leadership team and a focus group on 

absenteeism. 
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Sequence Your Efforts 

Identify key decision points for target audiences who influence or have the power to affect the Promise 

Neighborhoods work, such as 

1. before the start of the school year, when asking families to enroll students;  

2. in the fall during local elections, when officials are developing their agendas and forging 

partnerships; or 

3. toward the end of the school year, when districts set their budgets and funding priorities for the 

coming year.  

Target these milestones for proactive communication that can influence those decisionmakers to 

better support the Promise Neighborhoods work or prompt those decisionmakers and influencers to 

consider the full context or impact of their decisions on the great work happening in communities and 

schools. Then, consider the best communications channels to reach target audiences. Consider sources 

these audiences regularly consult, people and institutions they trust, and where they gather socially and 

virtually. Include a list of milestones and tactics to reach the target audiences and achieve the expected 

outcomes of the identified communications in the grant’s strategic communications plan. 

SAMPLE COMMUNICATION CHANNELS 

 One-on-one meetings: Inquire about target leaders’ challenges. Inform stakeholders about 

Promise Neighborhoods’ work and relevance to their work and goals. 

 Site visit: Organize a tour of a classroom or an after-school or community-based organization 

where Promise Neighborhoods strategies are being implemented to allow stakeholders to 

experience the changes taking place in the community. 

 Print materials: Brand the Promise Neighborhoods grant work for dissemination to ensure 

consistent messaging and understanding across the community. 

 Media: Seek media involvement by pitching stories to journalists’ whose interests align with the 

Promise Neighborhoods work. 

 Op-ed: Reach a broad array of stakeholders such as business leaders, civic leaders, school 

board members, and funders to make a pitch about the importance of the Promise 

Neighborhoods work to these sectors’ strategic goals. For tips on developing a commentary 

piece that expresses personal viewpoints or responds to recent or relevant news, commonly 

referred to as an op-ed, see District Reform Support Network (2016).  
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BOX 5 

Mission Promise Neighborhood.  

Mission Promise Neighborhood in San Francisco, California, engages the media regularly to inform the 

community about their work, progress, and areas for partnership to deepen or expand the impact of the 

work. They recognize that great storytelling is essential for implementing the strategy and benefitting 

from the services, so they collect compelling stories and emphasize “storytelling” skills development for 

all stakeholders. 

They use social media to create a national, visible presence for the organization, routinely posting 

on Twitter, Facebook, and LinkedIn to engage with Mission residents and highlight their activities 

through personal stories. 

Putting It All Together 

Although developing a communication strategy is a significant up-front investment, effective execution 

of the plan to inform, involve, and inspire stakeholders will build a long-lasting foundation to support 

effective implementation, continuous improvement, and working partnerships and collaboration 

practices that extend beyond the life of the grant. At the end of this planning process, Promise 

Neighborhoods should have a communications strategy that defines a collective identity for the 

initiative, establishes the strategic goals and impact of priority strategies, includes high-level messages 

tailored by stakeholder group (target audience), and identifies ambassadors to deliver those messages.  

Using this framework, Promise Neighborhoods can draft their strategic communication plan and 

document their communications strategy for the overall initiative and for individual priority strategies. 

Promise Neighborhoods should regularly revisit and update their communications strategy to align to 

ongoing work. The template included in the Communications and Engagement Workbook adapted for 

federal grantees implementing place-based personalized learning initiatives can be used as a guide 

(District Reform Support Network 2013). When carrying out the plan and designing each 

communication, Promise Neighborhoods should use the suggested resources provided in appendix C to 

further develop their strategies and approach. Promise Neighborhoods should also consider how to 

effectively incorporate data (appendix A) and ensure their data are accurate and high quality (appendix 

B).  
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Appendix A. Effectively Incorporating 

Data into Messaging  

BOX 1 

Reporting Requirements 

For some Promise Neighborhoods grantees, communicating outcomes is not just a best practice—it is a 

grant requirement. Per the notice inviting applications for fiscal year 2017,a grantees are required to 

publicly post in a manner accessible to families within the Promise Neighborhood  

1. information about the number and percentage of children in the neighborhood who are served 

by the grant program, including a description of the number and percentage of children 

accessing each support service offered as part of the pipeline of services; and  

2. information relating to the metrics established under the Promise Neighborhood Performance 

Indicators.  

a “Applications for New Awards, Promise Neighborhoods Program,” 82 Fed. Reg. 33881 (July 21, 2017). 

Visualize Your Data 

To deliver messages effectively, grantees should consider a careful balance of text and visuals to convey 

information. Complex data and results should be prepared thoughtfully, with visual representations of 

data playing a key role. Developing useful, informative data visualizations requires combining 

communication methodology, presentation technology, and media formats to transform results into a 

meaningful tool for communication and understanding (National Forum on Education Statistics 2015). 

Key points when developing data visualizations include simplifying graphs and highlighting key findings 

or areas of interest, both of which allow the core of a message to come across to a reader (Beasley 

2016). 

For example, consider student attendance data. The data an administrator outputs from a school’s 

student information system may be a spreadsheet of every student presented in aggregate; that is, it 

hasn’t been broken down in a comprehensible way. With thoughtfulness about who will use the data 

and how they will access it, the administrator can develop a resource that clearly identifies successes or 
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areas of challenge, enabling the viewer to interpret why attendance dips in January, on Thursdays, or 

for boys in one homeroom. 

Creating data visualizations requires a solid understanding of the available data and its quality and 

reliability. A poster in a community health care provider’s office should be grounded in high-quality 

(“good”) data to ensure it is communicating a true impact or challenge to patients who visit for care. 

Data visualizations are not just infographics or poster displays. Project teams can choose to embed data 

visualizations in newsletters to share progress with families about the importance of eating healthy, 

include them in a presentation at a conference to highlight successful strategies in the Promise 

Neighborhood, or design a data tool handout for school leaders to review academic progress.  

FIGURE 1 

Metropolitan Nashville Public Schools Attendance Report  

 

Source: “Metropolitan Nashville Public Schools Case Study,” Statewide Longitudinal Data Systems Grant Program, accessed 

December 19, 2018, https://slds.grads360.org/#program/data-use-standards:-metropolitan-nashville-public-schools-case-study. 

Figure 1 shows a Metropolitan Nashville Public Schools attendance report. What data are best 

conveyed in this visual or infographic? Below are some additional questions that project teams should 

reflect on when developing visuals and infographics.  

 Can the data be understood with little background or explanation? Do they tell the viewer 

what’s happening and why?  

 Is it easy to view? Are labels clear and cleanly incorporated? Does the content come through 

clearly? Is there limited “noise” or extraneous information?  

https://slds.grads360.org/#program/data-use-standards:-metropolitan-nashville-public-schools-case-study
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 Is the visualization powerful? Do the results have context to the Promise Neighborhood? What 

do families, teachers, or students care most about in your Promise Neighborhood? 

 Are these data okay to share? Are there any privacy concerns or considerations? 

 Is there a call to action? When a funder walks into a school building do they see that (1) you are 

getting results, (2) there is ownership of the Promise Neighborhood work, and (3) they know 

how to get involved?  

FIGURE 2 

Kindergarten-Readiness Infographic  

 

Source: “Indianola Promise Community Project Narrative,” US Department of Education, Office of Innovation and Improvement, 

accessed December 19, 2018, https://innovation.ed.gov/files/2018/09/U215N180011_Delta-Health-Alliance_Application-

Narrative.pdf. 

Figure 2 shows an Indianola kindergarten-readiness infographic. What data are most 

understandable in this infographic? When displaying a poster or tool, project teams should consider the 

following questions:  

 Where will it be displayed? How much space do you have? How can you catch the viewer’s eye? 

 What is the ultimate message? Is it clear? 

 Who is the audience? Where is the right location for the target audience to see it? 

 What is the data literacy of stakeholders? How can complex data be displayed for easy 

understanding by those who have little or no background in statistics or data analysis? 

https://innovation.ed.gov/files/2018/09/U215N180011_Delta-Health-Alliance_Application-Narrative.pdf
https://innovation.ed.gov/files/2018/09/U215N180011_Delta-Health-Alliance_Application-Narrative.pdf
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Designing Infographics 

An infographic is a visual representation information intended to make the data more easily 

understandable. The best infographics are easy to follow, use relevant data, incorporate images that are 

easy to understand, and are shareable to allow stakeholders to act on results. Designing infographics 

can seem like a daunting task for someone who does not have a marketing or design degree. However, 

there are many resources to help design infographics (see appendix C), and your project team or partner 

organizations may have a team member who can contribute data expertise, visual consideration, a 

stakeholder lens, or technological skills to develop an effective infographic.  

Consider the following target audience, design, and usage questions when developing an 

infographic that focuses on key pieces of your Promise Neighborhoods program:  

 Which aspects of the cradle-to-career pipeline are you emphasizing in your work?  

 Is there a compelling data story that can be distilled into a clear infographic? Is there a 

Government Reporting and Results Act outcome that can be supported by data from a 

Neighborhood Survey or school surveys? Do you have qualitative data from focus groups that 

support the story? 

 Who is the audience? What types of visuals resonate with them? For example, if the infographic 

focuses on early childhood, are your visuals representing parents with babies and young 

children?  

 Does your infographic need to be created in multiple languages? Will you need additional 

design considerations when translating so that the text fits the page in the same way?  

 What is an easy way for data to be understood by the target audience? If students are the 

audience, will “6 out of 10 students eat fruits and vegetables every day” be more 

understandable than “63 percent of students”? 

 If your infographic is multiple pages, how does the design flow through the product? Does it 

progress from early childhood to career outcomes? Or does it scale from school to district to 

neighborhood? 

Communicate Technical Results 

As data collection continues to become more robust, more data are available to parse and to use in 

communicating results to community audiences. The richness of data also leads to more complex 
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analyses and technical information. It can be challenging to communicate complex technical results to 

varied stakeholder groups; some, such as funders, have expertise in data analysis; others, such as 

students, may have little or none. Some of the most important stakeholders may not have the necessary 

knowledge of the data to understand complex analyses. To remedy this challenge, consider what drives 

different stakeholders (e.g., principals concerned about graduation outcomes, families concerned about 

opportunities for postsecondary education or careers, and businesses concerned about well-prepared 

employees) and how to tailor a message to their understanding. For more, see information on the 

components of a compelling vision on pages 5-6. 

 How can data be simplified or technical details minimized so that the message is clearly 

delivered? For policymakers, simplifying information includes not burying the lead; someone 

with limited time to review a memo needs to understand the issue with limited details 

presented.  

 Can you anticipate questions that may be asked by a reader? Provide answers within the data 

presentation so it’s clear to the reader what is being conveyed.  

 Does everyone have the same understanding of the data? Likely not—school partners may 

have distinct knowledge of what data they collect and use, which could lead them to make 

assumptions about Promise Neighborhoods data. Providing data sources and clarification can 

help school partners understand why a similar measure shows different results than data that is 

collected at the school site.  

Finding opportunities for stakeholder feedback is another important part of developing and 

communicating technical data. Feedback on a draft communication can help ensure that the message is 

not lost, that it comes across clearly to a range of audiences, uses plain language, and is easily 

understood. Obtaining feedback from the target audience can also be a mechanism for collecting 

qualitative information about the results that can be incorporated into the communication and lend a 

personal tone to the data being communicated.  

Technical data can be valuable for communicating results related to the sustainability of a program. 

Sustainability could be sustainability of results, program components, or financial sustainability. Using 

data to understand how specific initiatives are or are not successful can support the sustainability of 

your work; having data to support grant applications can help funders make decisions about whether to 

continue to provide or expand funding for a Promise Neighborhoods initiative. Being able to highlight 

and showcase this data for your different stakeholders can support Promise Neighborhoods grant 

sustainability efforts by clearly, visually communicating evidence of successful programs.  
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Appendix B. Assessing Your Data 

Quality 
Before communicating any results, you should consider the quality of the data undergirding those 

results. Any issues with data quality should be identified and addressed before proceeding with 

communicating results. If the data issues are not addressed or mitigated in advance, the results might be 

challenged by the intended audiences and stakeholders. If results must be “pulled” and rereleased 

because of an underlying data issue, rebuilding trust with these groups can be difficult and time 

consuming. 

For a Promise Neighborhood grantee, there are several elements to consider related to data quality 

(Comey et al. 2013): 

 Are the data collected at all the required levels of observation (individual, school, and 

neighborhood level) to satisfy Government Reporting and Results Act reporting requirements? 

 Is there a clear understanding of baseline population counts to be used for calculations, such as 

the Promise Neighborhood’s penetration rate? 

 Is the case management system collecting the right data elements to tell the story you want to 

tell or answer the questions stakeholders have? 

The grant leadership team should attempt to better understand the quality of data being used and 

reported so that they can develop and implement a strategy or action plan for increasing data quality 

before results are shared publicly. Questions to consider when reviewing the quality of data used for 

reporting results could include the following: 

 What is the current culture around data? Do stakeholders and others trust that data are 

accurate and reliable when data are incorporated, or are they skeptical? 

 Are the data that are collected and reported reliable, trustworthy, and accurate?   

 Are there data collection processes and business rules that are clear, transparent, 

understandable, and in place for the collection, analysis, and reporting of the data?   

 Are the data collection and reporting processes documented? 

 Are there data errors or other issues that need to be addressed before communicating results? 

 Have stakeholders brought up previous issues with data?  Have these issues been addressed, 

and if so, how? Are the stakeholders aware of the resolutions? 
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Appendix C. Additional Resources 

Data-Quality Resources 

Forum Guide to Building a Culture of Quality Data:  A School and District Resource 

This guide was developed by the National Forum on Education Statistics and shows how quality data 

can be achieved through the collaborative efforts of all staff. 

Choosing a Data System for your Promise Neighborhood  

This resource provides suggested criteria, functions, and guiding questions to use to review database 

vendors to assist a Promise Neighborhood in developing a robust data and collection system into the 

project. 

Measuring Performance:  A Guidance Document for Promise Neighborhoods  

on Collecting Data and Reporting Results  

This guidance document is intended to guide Promise Neighborhoods use best practices to collect 

information that can later be used to improve services, evaluate service quality, and evaluate success. 

Communications Planning  

Communications and Engagement Workbook 

This workbook is designed to help build understanding and support among key stakeholders through 

practical step-by-step advice for implementing a theory of action that combines one-way 

communications (delivering messages) and two-way communications (more interactive dialogue and 

involvement).  The workbook is based on the Four I’s framework, which identifies four activities 

(involve, inquire, inform, and inspire) that can be used to implement this framework and, in the process, 

build understanding and support for Promise Neighborhoods. 

  

https://nces.ed.gov/forum/pub_2005801.asp
https://promiseneighborhoods.ed.gov/resources/choosing-data-system-your-promise-neighborhood-0
https://promiseneighborhoods.ed.gov/resources/measuring-performance-guidance-document-promise-neighborhoods-collecting-data-and
https://promiseneighborhoods.ed.gov/resources/measuring-performance-guidance-document-promise-neighborhoods-collecting-data-and
https://rttd.grads360.org/services/PDCService.svc/GetPDCDocumentFile?fileId=4260


 

 2 2  A P P E N D I X  
 

Toolkit of Resources for Engaging Families and the Community as Partners in Education 

This toolkit provides resources for school staff to build relationships with families and community 

members to support family well-being, strong parent-child relationships, and students’ ongoing learning 

and development. 

Strategic Messaging  

Elevator Speeches 

This guide helps Promise Neighborhood grantees develop a 30-second verbal description of their 

program designed to spark interest in and clearly explain Promise Neighborhoods. 

Delivering Your Message  

Helpful Talking Points Regarding Promise Neighborhoods 

This resource is a fact sheet that provides talking points for grantees to promote Promised 

Neighborhoods by providing information about the impact of the efforts of the project. 

Promise Neighborhoods Media Toolkit 

This media toolkit gives you several tips and strategies for engaging with the media and storytelling, 

developing talking points, and how to use social media as part of your communication plan. 

Camden Promise Neighborhoods Portraits of Promise 

The Camden Promise Neighborhood in Camden, New Jersey, shares success stories of several students 

and families within the neighborhood.  Each story highlights how the Promise Neighborhood helped 

address specific challenges the student or family faced. 

Data Visualization 

Data Visualization Toolkit 

The Data Visualization Toolkit is designed to support the creation and use of high-quality data products. 

Promise Neighborhood grantees can use the toolkit when creating visuals to highlight their results for 

stakeholders. 

https://ies.ed.gov/ncee/edlabs/projects/project.asp?projectID=4509
https://slds.grads360.org/services/PDCService.svc/GetPDCDocumentFile?fileId=5853
https://promiseneighborhoods.ed.gov/resources/promise-neighborhoods-talking-points
https://promiseneighborhoods.ed.gov/resources/promise-neighborhoods-talking-points
http://www.promiseneighborhoodsinstitute.org/sites/default/files/PNI%2BMedia%2BToolkit%2B-%2BFinal_0.pdf
https://www.centerffs.org/promise-neighborhood/portraits-promise
https://dasycenter.org/data-visualization-toolkit-2/
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Visual Storytelling:  Using Infographics to Tell Your Story 

This guide helps Promise Neighborhood grantees reflect on best practices and create an effective and 

engaging infographic.  A sample infographic and recommended free tools are included in the guide. 

A Periodic Table of Visualization Methods 

This resource provides several examples of visualization methods that can be used when 

communicating your data and is intended to provide ideas as you construct your data story for different 

audiences. 

Forum Guide to Data Visualization:  A Resource for Education Agencies 

This resource from the National Center for Education Statistics recommends data visualizations to help 

education agencies communicate data meaning in formats that are accessible, accurate, and actionable 

for a wide variety of education stakeholders. 

The following infographic examples might also be helpful for Promise Neighborhoods grantees. 

Staff can use these as references for ideas on how to communicate data, structure a visual flow, or 

brand their visual. 

 Charleston Promise Neighborhood, Students Beat the Summer Slide  

 Eastside Promise Neighborhood, College & Career  

 Berea Promise Neighborhood, High School Graduates 

Communicating Technical Data  

Promoting Your SLDS Through Effective Communication:  A Primer 

This resource provides guidance to develop messages and communicate benefits of Promise 

Neighborhoods for your stakeholders.  The document offers basic tips on developing simple, low-cost, 

effective communications, and it helps prompt important conversations and work among stakeholders. 

Effective Reporting on Research and Evaluation Findings from the SLDS 

This guide helps Promise Neighborhood grantees develop strategies for effective reporting and use of 

information from internal and external evaluation and research findings.  Promise Neighborhood 

grantees can use this framework to conduct effective research and evaluation projects. 

https://rttd.grads360.org/services/PDCService.svc/GetPDCDocumentFile?fileId=27998
http://www.visual-literacy.org/periodic_table/periodic_table.html
https://nces.ed.gov/pubs2017/NFES2017016.pdf
http://charlestonpromise.org/cpn-students-beat-the-summer-slide/
http://charlestonpromise.org/cpn-students-beat-the-summer-slide/
http://eastsidepromise.org/college-career/
http://www.familiesandschools.org/app/uploads/2017/09/Picture2_Berea.jpg
https://slds.grads360.org/services/PDCService.svc/GetPDCDocumentFile?fileId=28854
https://slds.grads360.org/services/PDCService.svc/GetPDCDocumentFile?fileId=27168
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