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KOJO NNAMDI: Hi, I'm Kojo
Nnamdi. Coming up on Public
Interest, though the entire nation
was affected by September 11th,
the residents of New York and
Washington have certainly felt
the most dramatic impact. Now
Washington has become the
focus of the anthrax threat,
they're still coping with the
temporary closing and restricted
flights out of Reagan National
Airport, the loss of tourism
dollars, and the sudden
unemployment of thousands of
workers. Nonprofits are also feeling the pinch, though more than a billion dollars have been raised nationwide
for relief efforts, many local nonprofits are uncertain whether that will mean cutbacks in contributions for
them, even as the need for services increases.

We continue our series with the Urban Institute, after the news.

(News Break.)

KOJO NNAMDI: From WAMU at American University in Washington, this is Public Interest, I'm Kojo Nnamdi.
At a time when because of an economy that is struggling, and because of the events of September 11th on
the one hand, relief efforts having to do with September 11th are receiving a great deal of money in a very
rapid time, and on the other hand other nonprofits that are being expected to provide increasing services in
these troubling times are wondering whether or not they will receive sufficient funding to carry on, and in
many cases expand the functions that they are already performing. We will discuss it during the course of this
hour on Public Interest.

But first turning to some of the more immediate kinds of emergency situations occurring in the Washington
Area, we want to talk a little bit about what happened with that explosion of a manhole in downtown
Washington yesterday. So joining us to do that is George Gacser. He is manager of distribution operations
with the Potomac Electric Power Company, PEPCO.

George Gacser, welcome.

GEORGE GACSER: Good afternoon, Kojo, how are you doing?

KOJO NNAMDI: Pretty good. Tell us exactly what happened yesterday afternoon on 17th Street Northwest.

GEORGE GACSER: Yesterday morning, we received reports of several manholes smoking in the 1100 block
of 17th Street.

KOJO NNAMDI: That was yesterday morning.

GEORGE GACSER: Yes. And we dispatched our crews to that location. When they arrived, they did find
manholes smoking, there were no displacements, there were no explosions, and found an underground cable
fault. Basically, the cable serving that block experienced a cable fault, and caused it to burn up.

KOJO NNAMDI: Well, we understand that several businesses in the area lost power, some of them had
power restored by early yesterday afternoon. Some of them, businesses and residents, didn't have power
restored until later yesterday evening. Has it all been cleared up at this point?

GEORGE GACSER: Everything has been cleared up at this point except for the testing of one feeder, but that
is not affecting anyone's service. The services were interrupted yesterday morning so that the smoke
condition could be cleared up, and crews could effect the necessary repairs. So that was a planned outage,
although unscheduled, it was a controlled situation. PEPCO took that circuit down in order to effect the
necessary repairs.

Document date: October 23, 2001
Released online: October 23, 2001

Listen in Real
Audio

Listen to this
program in
the Real Audio
format. The Real
Audio player is
required and can be
downloaded and
installed for free
from the Real Audio
Web site. 

http://webarchive.urban.org/index.cfm
http://www.urban.org/TheUrbanInstitute
http://www.urban.org/LindaMLampkin
http://www.wamu.org/ram/2001/p1011023.ram
http://www.wamu.org/ram/2001/p1011023.ram
http://www.real.com/player/index.html?src=000629realhome
http://www.real.com/player/index.html?src=000629realhome
http://www.wamu.org/ram/2001/p1011023.ram


KOJO NNAMDI: We have in the past assessed the problems with PEPCO and "exploding manhole covers," a
term about which there has been a great deal of debate. Nevertheless, it was ironic that some people who
used to consider these exploding manhole covers in the past, a terrible thing and an emergency yesterday
when they saw the fire department vehicles, and PEPCO emergency vehicles on the corner thought it could be
something much more dangerous than that, and were, in fact, relieved when they found out it was an
exploding manhole cover.

Which brings us to the issue of greater security. There are those who have some fears that our electricity can
be disrupted by some kind of maybe terrorist activity. Can you tell us a little bit about security precautions
that PEPCO is taking to prevent that from occurring?

GEORGE GACSER: Basically, PEPCO has always had an aggressive security program to ensure the security
and reliability of our electric system. Since September 11th, we've reviewed that thoroughly and are
continuing to review it based on current threats and current conditions. On September 11th, and ever since,
we've been in continued communication with the national infrastructure protection center run by the FBI and
they provide us information based on any potential threats or items of interest that we should be concerned
about. But PEPCO is continuing to monitor the electric system, and ensure it's continued operation.

In the event of a situation affecting the electric system, we have emergency responsive plans in place to
address any situation that may arise.

KOJO NNAMDI: You know, when we use terms like review and monitor, people understand that there is
some concern, but I suspect people expect to hear more familiar terms, like increased numbers of security
officers, increased electronic security at various plants. Can you tell us anything about that?

GEORGE GACSER: Well, any level of detail would provide undue intelligence to any potential adversary. But
basically we are taking all prudent precautions that are deemed necessary based on the threat information
that we receive. There is a wide variety of threats that critical infrastructure could be subjected to, and to
allocate resources for threats that may or may not materialize may not be beneficial. So, we're basically
monitoring a situation where communication with local and federal law enforcement authorities as to what
potential threats exist, and planning to address those threats.

KOJO NNAMDI: It is safe to infer from that that there is, therefore, increased security compared to, say,
three months ago?

GEORGE GACSER: I would certainly say so.

KOJO NNAMDI: George Gacser, thank you for joining us.

GEORGE GACSER: You're welcome. Thank you very much, Kojo.

KOJO NNAMDI: George Gacser is manager of distribution operations with PEPCO.

And we return now to the subject originally scheduled for this edition of Public Interest, and that is how
nonprofits are doing in the Washington area. If you happen to be living in the Washington area, you know that
we have suffered a great deal of unemployment, partially as a result of the closing, temporarily, of Reagan
National Airport, but also as a result of how the hospitality and tourism industries have been affected by a
decrease in the number of visitors we have been getting to the area, and we don't know exactly how long that
will last. We do know that there have been increased relief contributions related to September 11th.

But in this hour we will talk about how other nonprofits, not necessarily dealing directly with relief, are being
affected. It is part of our continuing series with the Urban Institute. And joining us is Linda Lampkin, Program
Director with the National Center on Charitable Studies of the Urban Institute.

Linda Lampkin, welcome.

LINDA LAMPKIN: Thank you, Kojo.

KOJO NNAMDI: Also here with us is Elizabeth Miller, Director of New Ventures in Philanthropy with
Washington Grant Makers. Elizabeth Miller, welcome.

ELIZABETH MILLER: Thank you.

KOJO NNAMDI: And it's good to see again Robert Egger, Director of the D.C. Central Kitchen, who has
visited with us before.

Robert Egger, good to see you.

ROBERT EGGER: Always a pleasure.

KOJO NNAMDI: If you want to join the conversation, just call us 1-800-433-8850, or e-mail us at 
pi@wamu.org.

Are we seeing, Linda Lampkin, a ripple effect in the amount of services being required from local
organizations that we might think are not or are directly related to attack relief, but it might not seem so at
first, but they are?

LINDA LAMPKIN: Well, I think we have to kind of separate things into long-term and short-term.
Short-term, the typical actors, the Red Cross, the United Way, have certainly all been there and participating
in all the efforts to provide aid to those affected. However, as I talk to people in the DC Area, there are some
interesting things that are happening. I talked to some people at the cultural alliance who deal with half-price
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interesting things that are happening. I talked to some people at the cultural alliance who deal with half-price
ticket booths, and them, how are they doing in these times. And the surprising answer, at least to me, was
that demanded increase. They thought that because people were staying home, that this really-people were
reaching out to resources in their communities, other nonprofits, the kinds of things that make Washington a
rich place to live. They were certainly concerned about the impact of fewer tours and tour buses filling seats.
But there really was this other impact also.

I also talked to food bank people, the Capital Area Food Bank, and they have been-they were very concerned
with the increasing demand for food services prior to September 11th, as there's kind of an economic slide
happening, which has certainly been exacerbated by September 11th.

So there really is a lot of impact in all kinds of ways on nonprofits.

KOJO NNAMDI: Robert Egger, we hear talk about food banks really needing more at this point than they did
before. What's been your experience?

ROBERT EGGER: Pretty much the same, I think that what you have is a lot of the men and women who are
being laid off are men and women who are making the transition between welfare to work. And while many
are receiving unemployment, that money is really going to be reserved for that rent, that precious apartment
men and women just got, or that car, or the kind of things that you really need, the childcare. So food banks
and food programs, again, play that critical link between people being able to really stay where they're at as
opposed to sliding back, which really should be one of our paramount concerns.

KOJO NNAMDI: Elizabeth Miller, what have you been hearing?

ELIZABETH MILLER: Well, I think the immigrant serving agencies have really been hit hard. Many of those
families have lost jobs, and we've heard that a lot of families are doubling up in housing. There is really a
direct correlation between those jobs that they've lost and food on that family's table as well. Many of those
immigrants don't have very good English skills, and processing news is also very difficult. One of our
healthcare providers who serves an immigrant population in the inner city says that she's been besieged with
parents that are panicky that their children's cold symptoms are anthrax, and that language deficiency is
really a problem when they're applying for unemployment insurance. DC requires that they speak English or
bring a translator. And many of them aren't eligible for unemployment compensation or healthcare benefits.

KOJO NNAMDI: You raise a crucial question, of course, of people who do not have English as a primary
language in an environment in which people who do are having difficulty understanding and keeping up with
the day to day developments in the anthrax threat, and if people do not have such language skills, it's
obviously more difficult for them.

But let me talk about the immigrant population. Does the five-year welfare anniversary play into this
equation at all?

ELIZABETH MILLER: Certainly, I think the fact that TANF benefits are running out is certainly going to
impact our economy dramatically. Robert, I'm sure you're seeing that in your work as well.

ROBERT EGGER: Plus, a lot of people haven't been working long enough to really get the unemployment
levels. So what you're having is people being laid off who really have maybe used up their benefits, but
they're still not eligible for unemployment. So, and again, they're really proud of their new job, they want to
work.

KOJO NNAMDI: Linda?

LINDA LAMPKIN: Just to put this in a little bit of larger perspective, one of the things we do at the Urban
Institute is keep a database of all the organizations that are above a certain size, about $25,000 in gross
receipts of the charities that have to file. And if you look at DC, the portrait of the DC organizations, we have
a lot of nonprofit organizations, but two-thirds of them have fewer than $500,000 a year coming in, and a
third of them are under $100,000. So that if you can imagine, while demand, as we've been talking about,
demand for services has increased, the ability of these organizations to get through a few lean months and
provide services, or even provide expanded services is a very tough job for them.

KOJO NNAMDI: And this is particularly ironic because these are not supposed to be the lean months, this is
the quarter of the calendar year, September through December, that is really a critical fund-raising time for
nonprofits. How has that affected the nonprofits in this area? Elizabeth?

ELIZABETH MILLER: Well, the Washington Council of Agencies just surveyed their 845 member
organizations, 51 percent reported that their special events fund-raising was down; 62 percent said that their
direct mail and their individual giving was down; 34 percent reported that foundation grants were lower; and
34 percent reported that their corporate sponsorships were way down; yet, 40 percent of those agencies
indicated that they'd experienced an increase in need.

KOJO NNAMDI: So there we have the picture from the statistical standpoint. There has been, as we
mentioned earlier, over one billion dollars in contributions to relief and recovery efforts. You've got to ask how
much of that can we speculate will come to the Washington, DC area. Any indications at all?

LINDA LAMPKIN: Well, in the past, we've done a little bit of work investigating Washington giving, and I
think it's about 3 percent of the nation's giving comes from this area, comes from it, we don't have the two at
this point. Washington is typically a very generous area with high giving of a reasonably high proportion of its
income compared to the U.S.



KOJO NNAMDI: Linda Lampkin is program director for the National Center on Charitable Statistics with the
Urban Institute, as we continue our discussion on philanthropy, which we discussed at the national level last
week, we're discussing how it's operating and affecting nonprofits at the local level in this hour.

Also joining us in our Washington studio, Elizabeth Miller, Director of New Ventures in Philanthropy with
Washington Grant Makers; and Robert Egger, Director of DC Central Kitchen.

Once again, your telephone calls, if you want to join the conversation, we take at 1-800-433-8850, your
e-mails at pi@wamu.org. We're going to take a short break and then we'll be right back.

(Commercial break.)

KOJO NNAMDI: It's already been pointed out on this program that most local nonprofits survive in a hand to
mouth kind of way, and have very small margins of financial stability. Can some organizations, will some
organizations be driven out of business by the events of September 11th? Robert?

ROBERT EGGER: It's somewhat of an unscientific opinion, but honestly I think we're probably going to see
about 25 to 30 percent of the nonprofits really face critical issues of either layoffs or closing. And what's
awkward, Kojo, is as we've matured as a movement we've become somewhat interlocked. So, for example, if
one goes down, a childcare program, for example, and you start to see the domino of all the different people
that are affected.

We're no longer acting almost as islands, like we did for the first decade or two. We're really connected. And
this is-again, if one gets hurt, it's going to be felt by many others.

KOJO NNAMDI: Several of these organizations had fund raisers scheduled in the weeks immediately
following September 11th, and had to cancel those fund raisers all together. For many those individual events
constitute the lifeblood of the organization for almost a year. Isn't that so?

ELIZABETH MILLER: Yes, that's really true. And nonprofits really are the safety net in our community. They
provide those critical services to people who really need them. Washington Grant Makers last Thursday
received a grant of $1 million from the Ford Foundation to be regranted to the nonprofits in the region who
are struggling to increase the capacity to meet the added needs of the disaster.

KOJO NNAMDI: Where will that money go? I understand it's specifically $1.2 million. Where will that money
go, and how much will it be able to help?

ELIZABETH MILLER: One million dollars will be regranted to nonprofit organizations to help them increase
their capacity. The other $200,000 will be used to help coordinate and document where the money is actually
going in the region. I think it's very important that this process is very transparent, and that the public feels
good about how their money was spent.

KOJO NNAMDI: You know, there has been some concern about exactly how money is going to be spent. And
you have major organizations like the American Red Cross, and the United Way receiving large sums of relief
money. Are they in a position at this point to handle what appears to be a fairly daunting task?

ELIZABETH MILLER: Well, the United Way, for instance, collected $1.8 million for the September 11th fund.
Initially $1 million of that money will be granted, this week, they're actually meeting today as we speak, to
local nonprofits who are providing immediate and long-term care to the victims of the Pentagon and the
aircraft. Subsequent grants may be made in the future to address the broader effects of the ripples of
September 11th, ripples such as layoffs in the transportation and the hospitality industry.

KOJO NNAMDI: We've got to figure out exactly whether or not local nonprofits also need to reevaluate their
missions in times like this. Robert Egger?

ROBERT EGGER: It's interesting, because there is a significant interest from the public that this money go
directly towards people affected. Yet, when you get down to it, as tragic as it is, there are a lot of
organizations that are feeling the effect, that can't really put a victim, if you will, directly in front of the
public. I mean, for example, many of the food programs are dealing with the tens of thousands who were laid
off. They weren't victims, if you will, of the air attack on the Pentagon, but nonetheless they are part of the
residual effect, that again is really hitting this local economy.

KOJO NNAMDI: Linda Lampkin?

LINDA LAMPKIN: I think that we're coming back to the long term versus short-term impacts here. There
are a lot of short term impacts, but in effect the impact on the Washington area of closing National Airport,
and the tourism impact, that has a long range impact on jobs, and the need for counseling, and the need for
childcare, and all the kinds-and reeducation, employment and training programs.

KOJO NNAMDI: Which raises a crucial question, and that is, is it now time to start redirecting money away
from the relief fund, and back into the area of nonprofit that people traditionally support, like some of the
things you just mentioned here?

LINDA LAMPKIN: I think it's interesting, in the Washington area if you clicked onto web sites you were kind
of given a choice to give money for short term relief or longer term relief, through the National Capital Area
Community Foundation. Both of these organizations, both United Way and the Community Foundation here
are established organizations that know how to give grants, who have application procedures, and
committees set up and can do analyses of needs, and so forth. And that's exactly the process they're going
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through now in terms of getting money out to those who need it, both for—particularly in the long run.

ELIZABETH MILLER: Yes, we have been—some of the leaders in the philanthropic community have really
stepped up to the plate to serve on the distribution committees for those two funds. The Survivors Fund of
the Community Foundation has received $3.9 million so far. And that would be used for the long-term needs
of the survivors and their families. But, I think the bigger issue here is the wider nonprofit community here,
which really is the safety net for our community. It's really important to people who gave from the heart for
September 11th respond just as vigorously now, when the need is so great to really dig deeply into their
pocketbooks and give again. This is a critical time for our nonprofit community.

KOJO NNAMDI: Yes, because the difference between redirecting giving and increasing giving could be the
difference between survival and continued existence for some smaller nonprofits.

ELIZABETH MILLER: Absolutely and a lot of people gave for the first time to this fund for September 11th.
And we hope that these new donors will take that warm and fuzzy feeling from giving that first time and really
translate that into long range, very strategic giving.

KOJO NNAMDI: Robert Egger?

ROBERT EGGER: That's very much the point. This is kind of the hard road we're on right now, because the
reality is the need is really great. It was great before September 11th, and it's only been increased, yet a
significant amount of the money has been redirected. The public—it's our job to almost ask the public to start
to sacrifice, which is a good word. I mean, the notion of changing your lifestyle, changing the way you buy,
doing without. I mean, a understanding that the impact we felt here in DC is really still happening, and the
only way the programs that we're talking about are going to be able to provide critical services is if people
really give above and beyond what they've already done.

KOJO NNAMDI: Deborah in Alexandria, Virginia, you're on the air. Deborah, go ahead please.

CALLER: I wanted to give the vantage point from a local nonprofit in the area, we're very close to National
Airport, and what they're saying is so true. I work for United Community Ministries handling our donations,
and from last year at this same time our donations, monetary donations, have been down 67 percent, and our
food donations are down 43 percent. At the same time last October we saw about 430 individuals through our
food bank, this year already in October we've seen over 1,000. So there is a need for people to remember
their community needs, and reach out and help during these trying times, because there are a lot of people
who are very much impacted by what happened on September 11th, not only those who lost friends or family
members, but people who are feeling the economic effects.

KOJO NNAMDI: Deborah, you make an interesting point, and that is informing the community about its
needs. How do you get the public involved more? And because people get involved on the basis of how much
they know, how do we get members of the general public more information about the needs of their local
nonprofits?

CALLER: I think it's through working with the media, it's hard sometimes for the local nonprofits to get much
media attention. But we just really try to sort of focus on getting the word out, and also through grassroots
efforts of having our board members e-mail their friends, having our churches put it in their church bulletin,
and trying every avenue possible to get the word out, so that people understand how great the need is.

KOJO NNAMDI: Deborah, thank you for your call.

CALLER: Thank you.

KOJO NNAMDI: Back to you, Robert Egger, of DC Central Kitchen.

ROBERT EGGER: I think it's important that we really emphasize we're not talking about charity. We need to
frame this as, this is about the economic security of our city and our region. That the way this is playing out,
unless we really react like this is an emergency it will really turn into a serious emergency. It is. And we need
to respond accordingly.

KOJO NNAMDI: The number to call, 1-800-433-8850, if you want to join the conversation. If you want to
join us, or raise your questions or comments by e-mail you can do so at pi@wamu.org.

Linda Lampkin is program director of the National Center on Charitable Statistics at the Urban Institute.

LINDA LAMPKIN: Well, I think we get back to the quality of life in Washington, DC. And so much of that is
contributed by the nonprofits, and keeping them alive and vital during this time is of crucial importance.

KOJO NNAMDI: You may want to talk, Linda, about Community Foundation, and what this organization will
do to help the Washington area in the long term.

LINDA LAMPKIN: Well, I think the Community Foundation-in general community foundations pool resources
from a variety of funders. We fund them, we grant them to a specific region, geographic region. And the
Community Foundation has been a long time participant in philanthropy in this region, and they have nearly
$29 million, typically, and as Elizabeth said, they collected $3.9 million—

ELIZABETH MILLER: Thirteen million dollars.

LINDA LAMPKIN: $13.9 million just for September 11th. So they are really focused in on the region, and
have identified lots of nonprofits, and have a whole process for getting money out to them.
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ELIZABETH MILLER: I'll share with you a story that the folks from Oklahoma City, United Way brought them
in to talk with us after September the 11th. And many of the things that affected them were surprises, and
we were surprised to hear what they were. Things like six months from the event the incidences of domestic
violence and drug and alcohol abuse soared, because relief workers began acting out in this way. This is
something we would never have anticipated. And I think it's really important that we as a community try to
document what's happening and how we're responding to it.

KOJO NNAMDI: Related effects of September 11th that we may not be thinking about, and financially
calculating for.

Let's go to Steven in Silver Spring, Maryland. Steven, your turn.

CALLER: Hi.

KOJO NNAMDI: Hi.

CALLER: I've been helping out with an organization that's collecting donations for the crisis, as well. And a lot
of people call in, and there's even been television shows about people who have not gotten assistance
quickly. There are some people who-your panel touched on it earlier that some of these needs will not be
immediate, but they'll be long term needs. But, I don't know how large a segment of the public out there
understands, or thinks that millions and billions of dollars should be distributed in just a couple of weeks. It
doesn't work that way. If you give out all the money quickly, then you won't be able to respond to long term.

KOJO NNAMDI: Okay. Does anyone want to respond to that?

LINDA LAMPKIN: I'd just add an obvious point. If you're setting up a college scholarship fund, maybe the
children affected who are sophomores in high school don't need that college scholarship for a few years.

KOJO NNAMDI: Steven, back to you.

CALLER: I'm just wondering what more-I mean, your panel discussion is very helpful, especially for your
audience here, but it's a little frustrating that so much of the public believes what they hear, and believes
what they read without thinking about it, questioning about it, and investigating it, and finding out what the
facts are, or the other factors involved are.

KOJO NNAMDI: Okay. Steven, thank you very much for your call. Here's Elizabeth Miller.

ELIZABETH MILLER: You made a really good point, Steven, there are actually 40 funds now in the
Washington region. And each of those funds will have its own distribution system, will have its own
government. And I think this is one service that Washington Grant Making hopes to provide to the public, and
that is to put all 40 of those funds, with the amount of money available, what the money will be used for,
who is eligible to apply, up on our web site. And that should be up by the end of the week. The web address is 
www.washingtongrantmakers.org.

KOJO NNAMDI: Steven, thank you very much for your call. Robert Egger, one talk show host has advocated
that there should be a presidential appointee to oversee the spending, and I guess there are some people
who would agree with that, because people don't exactly know who's controlling what, and what's going where.

ROBERT EGGER: Well, Steven touched on this point, the reality is, as much as we're talking about the
United Way and the Red Cross and foundations, 85 percent of the money that goes to nonprofits and charities
is given by Joe and Jane Sixpack. And frankly, most of them make about $38,000 a year. They're working
one or two jobs, they're trying to put their kids through school and pay the bills, and they saw this happen,
and they reached into their pockets, and they gave money that many of them didn't think they really had, but
they wanted to see something happen. And that comes with some expectations, they do want to see that
money get out, because that is their hard earned money. So there is this kind of undercurrent rising that
there are certain expectations that maybe this is taking too long.

Again, I think that many of us here know from working on the inside that there is a process, but again, we
have to be very understanding of who was really putting this money out there, and what they think.

KOJO NNAMDI: And again, there needs to be some explanation to the public of what the money is used for,
because people tend to think it should simply go directly to families involved.

Elizabeth?

ELIZABETH MILLER: Washington Grant Makers is preparing a special report on the philanthropic response
that will be released-the first report will be released on November the 8th. We've just completed a survey of
our 140 members, and we're pleased that most of them have made philanthropic donations to respond to the
emergency. But, at the same time intend to support their regular grantees at the usual level, or even at a
higher level. This will be the first of a series of reports that will come out quarterly to document exactly where
the money went. We feel that this is really important.

KOJO NNAMDI: I read in the newspapers about a scam that was being conducted in the name of the Red
Cross on the Internet. How can people guard against being the victims of such scams?

LINDA LAMPKIN: Well, one way is to check out the charity. And there is a resource for that, you can
actually look at the information form, it looks like a tax form, but they don't pay taxes. You can check out
what they've filed, and information on an organization, www.guidestar.org.

KOJO NNAMDI: Www.guidestar.org to make sure that where you're giving money is, indeed, a legitimate
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charity doing legitimate relief work in this situation.

LINDA LAMPKIN: But, I'd also like to add that I think this is the first time that there has been a real
significant amount of the money given through the Internet, in a major event like this.

KOJO NNAMDI: And it has changed the profile of the giving in the eyes of many nonprofits who are seeing a
new group of people contributing to these causes.

We're talking about local philanthropy in the wake of September 11th. We're going to take a short break, and
we'll be right back.

(Commercial break.)

KOJO NNAMDI: Washington area nonprofits in the wake of September 11th, how they are faring, and how
they are likely to fear is what we're discussing with our guests, Robert Egger, Director of DC Central Kitchen;
Linda Lampkin, Program Director of the National Center on Charitable Statistics of the Urban Institute, with
whom we undertake this continuing series; and Elizabeth Miller, Director of New Ventures in Philanthropy,
Washington Grant Makers.

Elizabeth Miller, how does the declining stock market affect the ability of foundations to keep up their current
grant levels?

ELIZABETH MILLER: In the recent survey, 80 percent of our members said that there is going to be some
effect on the stock market slump in their long-term grant making. Their portfolios are shrinking. Foundations
are required by law to give 5 percent a year. This year, the Washington Region's foundations have really gone
above and beyond that 5 percent mark, I believe. I believe it's their intention to give well above that 5
percent.

KOJO NNAMDI: Of course, when they give above that 5 percent, that is something of a burden for them
because, of course, their interest income drops when they do that, and so they're going into their principal.

ELIZABETH MILLER: Yes.

KOJO NNAMDI: And that's a rarity, as it's those principals, those endowments that keeps the foundations
alive.

ELIZABETH MILLER: That's exactly right. They try to keep an endowment intact to perpetuate the
foundation over the long haul. When interest rates are down, and when they're having to dip into principal, it
will make a difference. But I think if ever there was a time to do that, this is certainly it.

KOJO NNAMDI: And if there was ever a time, Robert Egger, for nonprofits to reevaluate their missions, I
would suspect this is [the] time to raise questions about, okay, what's our plan, who are we really serving
here, what are their needs? Wouldn't this be a good time for nonprofits to start doing that?

ROBERT EGGER: It's always a good time but this more than ever. In fact, frankly, if you're not thinking
now, you're almost in trouble. Because the reality is, again, now is when partnership is so key. Getting
existing resources, tapping into the volunteer network. What's been fascinating to see is not only have people
really dipped into their pockets, but they're willing to roll up their sleeves and give blood, they're willing to
really get out there and put in some sweat equity. Now is the time to really create that bridge which is, again,
the difference between just doing the same thing year in and year out, and to really get into the root cause.

ELIZABETH MILLER: That's been the most amazing thing. I think the human capital that has been offered
during this crisis, Greater DC Cares, which is the largest volunteer center in the region, had over 14,000
volunteers sign up.

KOJO NNAMDI: Whoa, yes, as a matter of fact, I turned a few people on to Greater DC Cares, people who
were recently unemployed and were looking for some way in which to spend their time. I thought going to
Greater DC Cares would be something not only to take their minds off the situation, but can often lead them
into some other kinds of work.

Any indication at all whether other organizations are changing their tactics for soliciting funds as a result of or
in the wake of September 11th?

ROBERT EGGER: I think the greatest concern of many is, there is a genuine sense of fear in the air amongst
a lot of organizations, and when we should now be really trying to create the kind of all boats rise pitch, in
other words, talking to the public about if we sacrifice, if we come together, we work smart, we can really
make this thing, we can come out the other side of this thing feeling good. A lot of organizations now are
threatened, and oftentimes that makes people do a little bit of the me first. And I think that's where we really
need to sit down and calmly go about this, and really reach out to the public, because that's where it lies.

KOJO NNAMDI: Elizabeth?

ELIZABETH MILLER: I agree, and I think one of the things that may come out of this is some consolidation
of some of the nonprofits, so that they merge, and perhaps operate at a more efficient level. That would be a
good outcome.

KOJO NNAMDI: We mentioned earlier the declining food supplies in food banks, some indications of that, is
there anything that our listeners can do to help that?

ROBERT EGGER: The Capital Area Food Bank always can use nonperishable food items. They have a



network of, I think, seven or eight hundred different agencies that rely on them for the kinds of foods that
they distribute to men and women out in the community. So, any time you can support that organization, I
would urge you to.

KOJO NNAMDI: Linda Lampkin?

LINDA LAMPKIN: And I think the conversation I had with them also emphasizes it's not just the actual food,
but the money, because they not only have to have food on their shelves physically, but they have to move
those cans out to the distribution places. So they need money for gasoline and truck drivers, and all those
kinds of things.

ROBERT EGGER: And you touched on it earlier, which is, is now the time to redirect. And reality is, I'll say,
yes, it is. Now is the time for people to really look at direct service organizations working in their
neighborhoods and their communities, and really, again, consider making that extra gift, because this is really
going to be the make or break time for a lot of organizations that are critical to our community.

KOJO NNAMDI: You can join us at 1-800-433-8850, or you can communicate with us by e-mail at 
pi@wamu.org.

We talked in the past about the fact people are giving more in the wake of September 11th, but, Robert
Egger, you have always made the point that people should see this more as an investment than as a form of
charitable giving, a point you underlined a little while ago. It seems right now that the notion of making an
investment in your community that contributes to its financial stability might be an effective argument to
make at this particular time.

ROBERT EGGER: It really is. It's a combination of use your heart and your head at the same time. You know,
it's really important that you give, but, also, again, it's always important to give smart, and to ask really
pertinent questions of the organizations you support. So you really make sure they're matching your
expectations, they're able to deliver on the level you feel matches what you want to see.

KOJO NNAMDI: And we also talk about some of the needs that we, like people in Oklahoma, did not
anticipate at the time, and we now know that we can begin to anticipate some kind of mental health service
needs. Can we talk about other needs, maybe ongoing needs the nonprofits have that tend to get lost in our
immediate concern over relief in the wake of September 11th?

ROBERT EGGER: Well, we heard about the arts groups, and clearly people think that's the first most
expendable, hey, the arts don't need it. The arts make the world beautiful. I mean, almost 10 percent of the
people in this immediate city are over 65, and for a lot of people caring for their elderly parents or
grandparents, home hospice is really key, childcare. I mean, again, you start to think about any one of these
variables, and you take out home hospice, or childcare, or the arts, that's going to have a residual effect.

KOJO NNAMDI: Go ahead, Linda.

LINDA LAMPKIN: And you add in a kind of a lingering recession here that we're moving in that will be
greatly slowed by and any recovery will be greatly slowed by the events of September 11th. So we're really
taking existing needs and throwing them out and making them worse.

KOJO NNAMDI: DC Central Kitchen, Robert Egger, has it been affected in any way by the events of
September 11th?

ROBERT EGGER: Well, I think our greatest concern, we have a graduation tonight, 20 men and women are
going to be finishing the 12-week program. This is going to be our 45th class.

KOJO NNAMDI: Yes, I participated in one of those graduation ceremonies.

ROBERT EGGER: We still talk about it. But, you know, often it's a very joyful day because we usually have
100 percent of the men and women are placed in jobs, the economy has been very good locally, the
hospitality industry has always welcomed people making this transition, and it's very difficult now to find
[that] kind of employment. It will come back, but for a lot of the men and women who graduated the last
class, oftentimes they were the first ones [to be laid off]. And we've been able, as you suggested earlier, and I
think that was a very, very important point to make, Kojo, that while many men and women have been laid
off, they've found volunteering a way to continue to make a difference in their community. But this is hurting,
because a lot of men and women who want to work, frankly whose children have gotten very used to seeing
mom and dad with a real look of pride on their face, nobody wants to see people go back to the way we might
have been five or six years ago, where people were somewhat hopeless.

KOJO NNAMDI: Indications are that September 11th, as we said earlier, created a whole bunch of new first
time givers. What a lot of those givers might not be acquainted with, and it came up also in the discussion
about people wanting to see that relief get [out] as quickly and as effectively as possible to those people
affected, are the administration costs that nonprofits sometimes have to deal with. And people react in
surprise and oftentimes even anger when they find that those administration costs can be fairly extensive.
How do you educate the public about that issue?

ELIZABETH MILLER: Well, we've been fortunate here because several of our foundations have really
stepped up to provide the funding to the United Way and to the community foundation to cover those
administrative costs. So 100 percent of that money will actually go to those in need. But there is a cost of
doing business, and I think people need to be aware of the reality of that. Just documenting how the money
is spent will entail some expense, surveys, et cetera. But that's really an important part of what we need to
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do. People need due diligence, we need to be able to say the money was well spent, and as Robert said this is
a time to really move from sort of that emotional giving to being very strategic in giving. This is a time to
really support the nonprofit community that is the safety net of our community.

KOJO NNAMDI: Linda Lampkin, I was just wondering, if the National Center on Charitable Statistics can take
an accounting not only of what people are giving, but to what extent that has to be, some of it, in
administrative costs?

LINDA LAMPKIN: Yes, actually we do collect data from our Forms 990 on administrative costs, and what we
have found is that there's a huge range of administrative costs. And they vary, sometimes for good reasons,
and sometimes for reasons that we do not know. There could be logical explanations for large administrative
costs, large fund raising costs as part of a particular campaign.

Obviously, any kind of organization needs money to keep going. You have to keep the lights going, and the
staff paid, and all of those things to provide the services that you need to provide.

KOJO NNAMDI: This is Public Interest. I'm Kojo Nnamdi.

And to the telephone, here's Doug in Waldorf. Doug, you're on the air, go ahead please.

CALLER: Yes, I run a small, barely profiting, helping others organization. And it seems that people have
forgotten about the people that aren't working. We do auto repairs for basically at cost. And I've gotten a
huge increase in people wanting services, and since we are one of these little bitty guys, all the big guys-I
mean, we have people come to us and say, doesn't United Way give you money? Doesn't this place give you
money? We don't see these funds.

KOJO NNAMDI: Well, are you a nonprofit organization?

CALLER: Well, we used to be until we went bankrupt.

KOJO NNAMDI: Well—

CALLER: Now we've had to change to a—you know, we have to make some money here and there.

KOJO NNAMDI: So you are now a for profit organization?

CALLER: Well, we haven't profited yet.

KOJO NNAMDI: Well, I'm not sure how it would apply in your case. But, I guess there are a lot of small
organizations of people [who] are simply trying to figure out how do we get funds from major grant makers.

ELIZABETH MILLER: We hope that by posting the information on our web site, that will be much more
accessible to people who are trying to apply for a grant. We also have a common grant application in the
Washington region that's also on our web site. So that if organizations are applying for money to a variety of
foundations, they can use the same form, and that makes life much easier.

KOJO NNAMDI: What resources are there now for organizations that feel that they could be going under as
a result of this situation, to get together with other organizations to talk about tactics and strategies that may
be able to keep them afloat, keep them alive until the level of giving to the smaller nonprofits rises again?

ELIZABETH MILLER: The Foundation Center is doing a series of special programs for nonprofit executives on
how to manage in crisis. And it will be a series of six workshops dealing with that exact thing.

KOJO NNAMDI: How to manage in a crisis, and of course, September 11th has created a crisis for a number
of small nonprofits in the region. Does the National Center on Charitable Statistics at the Urban Institute
intend to conduct another survey any time soon to see if the level of giving is rising again, and at what point
that is likely to occur?

LINDA LAMPKIN: Well, we'll be able to track some of this from the forms that are filed, and we certainly
keep track of other organization[s], for example, Independent Sector just completed a national survey. And
I'm sure that they will update it. Their survey results, just released today, show that 70 percent of Americans
gave something in response. This is a national survey.

KOJO NNAMDI: Robert Egger, what are you expecting at DC Central Kitchen over the course of the next
three months or so?

ROBERT EGGER: A lot of hard work.

KOJO NNAMDI: Well, that's what you were expecting before September 11th.

ROBERT EGGER: This is true, this is harder, [much] harder. I'm just going to get out there a lot more.
Again, I think it's very important that the case be made, and the case needs to be made that, again, as a
movement it's not going to be about help the Kitchen survive, because the reality is without a million other
programs working with us, what's the point. As a movement we all have to go together. So I think it's very
important that we avoid the temptation to get out there and try and really say, give to the Kitchen, give to
the Kitchen, or give to any one group. Really, just suggesting the power as we come together as a
community, if we sacrifice a little bit. And again, I keep coming back to that. The reality is the situation prior
to September 11th, the need, and the economic downturn, has only been exacerbated. It's like there was an
earthquake, we know there's a tidal wave coming. When is it going to hit? We're preparing, but the point is
we don't want to panic. Let's be smart.



KOJO NNAMDI: Robert Egger, director of DC Central Kitchen. Elizabeth Miller is director of New Ventures in
Philanthropy, with Washington Grant Makers. And Linda Lampkin is program director with the National Center
on Charitable Statistics of the Urban Institute.

We thank you all for joining us.

ELIZABETH MILLER: Thank you.

LINDA LAMPKIN: Thank you.

KOJO NNAMDI: This has been Public Interest. I'm Kojo Nnamdi.

[End of program.]
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