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KOJO NNAMDI: Hi, I’m Kojo
Nnamdi. Coming up on Public
Interest, more than a billion
dollars have been raised for
survivors of the terrorist attacks
of September 11th. But now
there’s a widespread concern in
the nonprofit world about what
lies ahead, whether the public
will continue to chip in for
ongoing efforts, like urban
renewal programs, rape crisis
centers, and support for the arts.
It’s particularly troubling now
since the months of September
through December are traditionally the busiest time of the philanthropic year, and we’re facing not only a war
on terrorism, but the early stages of an apparently ominous recession.

In our continuing series with the Urban Institute, we examine the current state of philanthropy after the news.

(News Break.)

KOJO NNAMDI: From WAMU at American University in Washington, this is Public Interest, I’m Kojo Nnamdi.

The tragic events of September 11th created incalculable loss to property, human life, and to the American
psyche. But it also galvanized the nation, sparked a new political patriotism across the U.S., perhaps nowhere
else has this been more dramatically demonstrated than through the rash of charitable giving over the past
five weeks. Numerous relief and recovery fund drives have sprung up, and most calls for support have been
met with a generous influx of cash. More than a billion dollars have been raised for these efforts, but there’s
still widespread concern in the nonprofit world about what lies ahead, and whether the public will continue to
support these efforts, like urban renewal programs, rape crisis centers, and support for the arts.

It’s particularly urgent right now, since the months of September through December, traditionally the busiest
times of the philanthropic year are what we are in right now. We are not just looking at a campaign against
terrorism, we seem to be in the early stages of a seemingly ominous economic recession. So what happens to
the money that we’ve brought in, how will it be distributed, and will smaller nonprofits that may not have a
direct link to the events of September 11th be able to survive these dire times?

In this hour, we continue our series with the Urban Institute with a look at the current state of philanthropy.
Joining us in our Washington studio is Elizabeth Boris, director of the Center for Nonprofits and Philanthropy
of the Urban Institute.

It’s good to have you here.

ELIZABETH BORIS: Thank you. Nice to be here.

KOJO NNAMDI: Also with us is Billy Shore, founder and executive director of Share Our Strength.

BILL SHORE: Hi, Kojo.

KOJO NNAMDI: Also with us, Stacy Palmer, editor of the Chronicle on Philanthropy.

Stacy Palmer, welcome.

STACY PALMER: Hello.

KOJO NNAMDI: You, too, can join us at 1-800-433-8850, or e-mail us at 

I should mention to you, however, that Billy Shore has a book called The Cathedral Within: Transforming Your
Life By Giving Something Back. It will be out in paperback in November.

Elizabeth, on the morning of September 11th, the lobby of the Urban Institute had a sign, a sign for a

Document date: October 18, 2001
Released online: October 18, 2001

Listen in Real
Audio

Listen to this
program in
the Real Audio
format. The Real
Audio player is
required and can be
downloaded and
installed for free
from the Real Audio
Web site. 

http://webarchive.urban.org/index.cfm
http://www.urban.org/TheUrbanInstitute
http://www.urban.org/ElizabethTBoris
http://www.wamu.org/ram/2001/p2011018.ram
http://www.wamu.org/ram/2001/p2011018.ram
http://www.real.com/player/index.html?src=000629realhome
http://www.real.com/player/index.html?src=000629realhome
http://www.wamu.org/ram/2001/p2011018.ram


meeting on civil society, and that sign had the word "canceled" written across it. Tell us about that metaphor,
and what you’ve seen from our fellow Americans since the terrorist attacks.

ELIZABETH BORIS: It was a very stark and tragic reminder of the events of the day. We were having a
seminar on civil society that day, bringing in people from around the country to talk about advocacy for
children and their needs, to have a reception celebrating our fifth anniversary, and of course as the events of
the morning unfolded, we put a big canceled sign. And as we looked at it, [we] thought this can’t be right.
Civil society is not canceled.

And I think as the outpouring of giving and volunteering and relief efforts came underway, we all realized that
it was not canceled. Maybe our events were postponed, but our society rose up and was able to carry on.

KOJO NNAMDI: Do you think in a way that events such as the tragedy reinforce civil society?

ELIZABETH BORIS: I think they do in a strange sort of way. We have a recognition of our common bonds. I
think what I felt in my colleagues, even those most tragically hit, was the need to reach out and do
something, and the something you can do is to give, is to volunteer, is to show your concern. And that’s part
of our heritage, part of our tradition. And, people really did search for ways to give.

KOJO NNAMDI: Billy Shore, as I said in the opening, the last part of the calendar year is usually the time
when most Americans contribute to nonprofits. But why are those months so critical?

BILL SHORE: Well, these are the months when most people are sensitive to the issues, around the holidays,
of those who are left behind. And, now what we’re finding [is that] our organization[s] are really facing a
triple threat, a huge diversion of funds to the immediate victims of September 11th, which is, of course,
completely understandable, but also an economy where there have been not only a lot of layoffs, but a stock
market drop so that the valuation of some foundation endowments has decreased precipitously. We have, in
the last 24 hours, actually surveyed, did a flash survey by e-mail, of a lot of the food banks, and the
anti-hunger community agencies which Share our Strength funds around the country, and they are reporting
immediate drops of between 20 and 25 percent in their funding, and of course we’re finding increases of
20-25 percent demand on their services.

KOJO NNAMDI: Which is essentially the same thing I have been reading, Stacy Palmer, in the Chronicle of
Philanthropy, that a lot of nonprofits are concerned not because only of the campaign against terrorism,
because they have instances where generous giving increases during these times, but more so because it
occurs at a time when the economy is heading into recession.

STACY PALMER: Right. The economy is really the big factor here, and the fact that it got much worse after
September is why people are very, very nervous about what will happen. Everyone who gave, gave very
generously, and didn’t really think about their checkbooks very carefully, they just gave right away, and
didn’t calculate into their budgets how much they were giving. They wanted to give and do it immediately.
But now, when they’re looking at their gifts that they traditionally give at the end of the year, they’re going to
have to look more carefully, and if they’re worried about being laid off, or there are other economic forces
that have really hurt them, they’re not going to be able to give as generously. That’s the big concern,
especially as we are in this very big giving period.

KOJO NNAMDI: I was looking at a table that was put together probably in the Chronicle of Philanthropy
about how it compares to other periods when America has been in crisis, and I was struck by the fact that the
table that I was looking at showed you what giving was like just prior to the event, what giving was like
immediately after the event, and what giving was like 365 days after the event, and the biggest 365 day drop
that I saw was after the oil crisis of 1973, based almost exclusively on economic grounds.

ELIZABETH BORIS: That’s right. That’s where people’s pocketbooks are, and if the times are bad, they, as
Stacy said, they don’t give as much.

KOJO NNAMDI: There have been over a billion dollars donated in contributions to relief and recovery efforts.
You would all concede that that’s really just a drop in the bucket, why is that?

ELIZABETH BORIS: It’s a drop in the bucket because as of 2000, for example, $203 billion was given. So
we have a tremendous giving pool, that’s foundations and individuals and bequests. So this is a tremendous
outpouring for one event. But in the overall scope of things, it’s a small amount.

KOJO NNAMDI: Go ahead.

BILL SHORE: I think that’s right, and I think that one of the things that we’re going to have to think about
are ways that people can give other than financially. To Elizabeth’s point earlier, everybody wants [to] make a
contribution, everyone wants to feel like they’re making a difference, and I think there’s now going to be an
obligation on the nonprofit sector in our institution to design ways to receive that type of giving, to create
meaningful vehicles so that people can really share their strength in their own communities.

KOJO NNAMDI: So you are suggesting that they share strength in other non-cash ways?

BILL SHORE: Absolutely. I got an e-mail from a producer at CBS News who said ’it has been an amazing
three weeks in terms of everything he’s been through, but he would have given it all up, traded it all in to go
down to the World Trade Center and lift one brick off of the pile. You know, and I think everybody has that
instinct where they just want to personally do something. And we’ve got to create -- and there are so many
needs in our community still outside of New York, and the area around the Pentagon, of course, where we
know that people can make a difference, but we’ve got to design ways for people to be able to roll up their



sleeves and get involved.

KOJO NNAMDI: We’re talking about the state of philanthropy in America, a conversation you can join by
calling 1-800-433-8850, or, hey, e-mail us at pi@wamu.org with your question or comments.

How are we, Stacy Palmer, to view the billion dollars that has been contributed to relief efforts so far? Is that
money a representation of simply a redistribution of normal yearly contributions that people might be making
to other nonprofits, or is that donations above and beyond what citizens normally donate?

STACY PALMER: That’s absolutely the big question that all nonprofits want to know right now the answer to.
And we don’t know yet whether donors are going to dig deeper and consider this an extra gift, or whether
that is their charitable contribution for the year. And certainly most groups are going to be out there really
encouraging people to think twice, think about their own communities, and think about the victims. Nobody
wants to see any of that money not given to the victims in New York, Washington, and Pennsylvania, but
they also realize that it’s time to make the point that there are many, many needs at home that people have
to attend to. But it’s hard to tell in this economy whether people can actually afford to give, or certainly afford
to give as much as they gave to other causes.

KOJO NNAMDI: And because it’s hard to tell, Elizabeth Boris, are most nonprofits, in your view, encouraged
by the recent state of charitable giving, or nervous about the future?

ELIZABETH BORIS: I think they’re both nervous and encouraged. One of the things that’s the bottom line
for us all is, our country is tremendously wealthy, there’s a lot of discretionary income. Some people may be
giving extra out of that discretionary income, and others may be at the margins. But there is a lot of wealth,
and people have a feeling, I think, that they need to communicate their message better. They need to be
telling people what the needs are, so that they will keep opening their pocketbooks.

I think one bright spot on the horizon is Internet giving. This was the first disaster where Internet giving
really came into its own, and I have a feeling, it’s only a hunch, but that we tapped into a different segment
of the population. Early research showed that the 20 to 40-year-old males who are often on the computer
most were more likely to use that as a vehicle. And, the first time we saw an outpouring, I think $70 million
raised over the Internet. And that was unprecedented. So there may be some new givers, and the trick will
be to encourage them to keep on giving.

KOJO NNAMDI: Go ahead.

STACY PALMER: It’s going to be even more important with this anthrax scare. Direct mail appeals that are
going out at this time of year are making nonprofits nervous about sending out their appeals, and how they’ll
be received, and thinking about redesigning them especially if they contain gifts, or they didn’t usually put a
return address. And one of the tricks of direct mail is, when you don’t put that return address, guess what,
people [are more likely to] open it, and they’re more likely to give. So we don’t know whether direct mail
appeals will do as well. So that could be another downside. So, it’s especially important that this online giving
takes off.

KOJO NNAMDI: Let us get back to something that I did not know before that you just said, that is one of the
tricks of direct mail is that if there is no return address, people tend to open it more, and end up giving more.

STACY PALMER: Absolutely, it makes people intrigued and think about those things. So some of the same
things that work in commercial direct mail also work with nonprofit direct mail.

KOJO NNAMDI: And because of the anthrax scare now, where people are being encouraged not to open
envelopes that don’t have a return address, that poses a setback to a lot of nonprofits who have already got
stuff in the mail.

STACY PALMER: Yes. It’s going to be very difficult.

KOJO NNAMDI: Well, are some organizations likely to be driven out of business altogether by the events of
September 11th?

ELIZABETH BORIS: I think that’s true, because so many of our nonprofits, about 43 percent of them, have
less than $100,000 of expenses. One or two months of revenue that’s way below normal, 25-30 percent, and
they have used up their margin. And we already see that in some organizations that are laying off staff. It’s
too soon. Maybe I’ve heard one or two organizations that say they’re going to shut their doors, but I think we
are going to see some of the smaller, more fragile organizations close down.

BILL SHORE: I think that’s right. And one of the positives that could come out of this dynamic is not
organizations closing down, but organizations thinking about ways to collaborate up to and including merging
with each other, which has always been difficult in the nonprofit sector, but there’s been increasing attention
to it as of late.

KOJO NNAMDI: Well, does this also mean that organizations generally are looking at their tactics for
soliciting funds, and thinking about changing them?

ELIZABETH BORIS: Absolutely. They have to think about their strategies. Many of them are thinking about
doing ambitious capital campaigns, and saying we’re about to raise a lot of money, a lot of groups were in
those planning stages, and they’re putting that kind of thing off, and they think that they need to wait, both
until the economy recovers, and until people’s minds are really off these events and are thinking about other
kind[s] of very ambitious projects. So a lot of the traditional tactics won’t be used right away.
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KOJO NNAMDI: And it’s a particularly sensitive period, also, it seems, for nonprofits who want to know
whether or not to use the events of September 11th in their fund-raising, if they’re not directly related to
relief efforts. How do they make that judgment one way or the other?

ELIZABETH BORIS: I think it’s really a case-by-case basis. Some are acknowledging the events, but saying
we have to go on, we still have four children, or we still need to mentor, or we still have to have museums
open for the public. And others are really saying, we’ll change our message somewhat, and maybe come back
to the normal message three or four months from now. I don’t think there’s a good formula.

BILL SHORE: Well, I think they have to be careful not to change their mission, but to recognize that the
context in which they do their mission has changed. And I think for many organizations there’s going to be an
increasing -- it’s the burden that’s always existed, but I think it’s increasing, to demonstrate their own
relevance. In an era where a lot of people want to make America stronger, I think there are a lot of
organizations who can talk about -- who deal with divisions between rich and poor, black and white -- saying
what we do makes America stronger.

KOJO NNAMDI: Billy Shore is founder and Executive Director of Share Our Strength. He joins us along with
Stacy Palmer, editor of the Chronicle of Philanthropy; and Elizabeth Boris, Director, Center for Nonprofits and
Philanthropy at the Urban Institute. We’re going to take a short break, we’ll be right back.

(Program Break.)

KOJO NNAMDI: In our ongoing series with the Urban Institute today we are discussing state philanthropy in
America. You can join us at 1-800-433-8850, or e-mail us at pi@wamu.org.

As we talk about nonprofits that are changing their tactics, I guess one of the difficult decisions to make if
you’re not directly related to relief efforts is that you don’t want to seem like an opportunist by simply
including some aspect of the September 11th disaster in your fund raising. But, if you can, in fact, see some
relationship between supporting the arts and the September 11th attacks, would it be considered
opportunistic to include that in your fund raising letters?

ELIZABETH BORIS: I guess it depends on how it’s done.

KOJO NNAMDI: Yes, a difficult call.

ELIZABETH BORIS: A very difficult call.

STACY PALMER: And some people are worried that they might seem callous if they don’t mention it, and that
it’s on everybody’s minds, and talking about it, and an outpouring of generosity, and it’s worth mentioning in
the right way.

BILL SHORE: And if you think of September 11th broadly defined in the aftermath, particularly the economic
issues that you were referring to, Kojo, there are a lot of organizations whose work is going to be affected by
the downturn in the economy and I think there is a direct relevance there for a lot of them.

KOJO NNAMDI: Are there any data that you have been able to analyze so far that can give you some
indication of what is likely to happen in this quarter, that you can kind of predict what’s going to happen in
this crucial quarter?

ELIZABETH BORIS: It’s hard to tell, but we’ve been talking to a lot of groups that have seen at least some
of their donations picking up, especially the larger organizations. While they lost out for about two weeks,
and saw donations really drop, many of them are bouncing back to the level that they had before September
11th. Now, the economy was shaky even before that, so some of them weren’t raising as much as they had
the previous year. But, they’re starting to see signs that donors are interested in giving, and some major
donors have said, get out and hustle, more people want to give, it’s worth trying, you know, don’t give up. So
there are some signs of hope. So it may not be as bad as people think it’s going to be. But, it’s going to be,
but it’s going to take the nonprofits getting out and asking an awful lot to make sure that people know that
there are plenty of needs that still need support.

KOJO NNAMDI: Not a whole lot of empirical data right now?

ELIZABETH BORIS: Not yet. It’s all anecdotal, as far as I can tell.

KOJO NNAMDI: Speaking of anecdotal, do we know how people are using services since the attack, and in
the light of the economic downturn?

ELIZABETH BORIS: We hear that there’s a lot more call for mental health and therapy, a lot of anxiety in
the population, and organizations that provide those kinds of services apparently are very, very busy. And
also just the basic fall off of food from food banks, et cetera, and people who need food are having a hard
time getting that food on the shelf. So the ongoing economic trends are still there, people need food and
shelter, et cetera, and employment counseling. Those are the things that I’ve been reading about.

KOJO NNAMDI: Speaking of food, this might be a good time for Billy Shore to tell us exactly what Share Our
Strength is and does.

BILL SHORE: Share Our Strength is a national anti-hunger organization, and we work principally in the
restaurant and food service industry, which of course is feeling a real impact right now. But, over the years
has helped us build an infrastructure to fund food banks, school breakfast programs, child malnutrition
centers in children’s hospitals across the country.
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KOJO NNAMDI: Speaking of across the country, let’s narrow it down a little bit to the fact that here in the
Washington area, and in New York, of course, where the primary targets were, with the shut down of Reagan
National Airport for a while, it’s now been reopened, and with a significant drop in tourism, there is a
significant rise in unemployment, and tourist dollars are not around. Does that mean that Share Our Strength
has to do, or is doing a lot more?

BILL SHORE: It does. I think it makes our work more important and urgent than ever. I was up at
Community Family Life Services two days ago, and I usually see about 30 people a week who are coming in
on either unemployment issues, or need help with rent or utilities. They’re now seeing 70 to 80 a week. So it’s
been that immediate.

KOJO NNAMDI: Allow me to go to the telephones starting with Jeff in Cleveland, Ohio. Jeff, you’re on the air.

CALLER: Hello. I have one actual question, then another broader one. First, that $200 billion that you
estimate given per year, does that include church donations, tithings?

STACY PALMER: Yes, it does. That’s all giving, foundations, and individuals, and bequests.

CALLER: And I’m just wondering in this, I know the Salvation Army has been involved, the Red Cross, and
FEMA. But, I notice like Catholic Charities, I haven’t heard anything about their involvement. I’m just
wondering what the involvement of the religious organizations is in this relief, or are they sort of standing
back to measure how the economy [does] and all the other things?

STACY PALMER: Many religious groups are indeed involved, and Catholic charities has raised over $5 million
for the relief effort. It’s still much smaller than things like the Red Cross, but they are involved in working on
it, but they are involved in it, and they’re very interested in it. They’re not just sitting back.

KOJO NNAMDI: Jeff, thank you very much for your call.

Joining us now by telephone is Chris Amundsen, interim President and CEO Of United Way of America.

Chris Amundsen, welcome.

CHRIS AMUNDSEN: Thank you very much.

KOJO NNAMDI: United Way conducted a public opinion poll for philanthropic giving after September 11th,
what were your findings?

CHRIS AMUNDSEN: Well, I mean, clearly what we were looking at is trying to understand how did the public
respond to requests for money for the relief effort, but also then trying to understand more broadly if they
saw the needs in their own individual communities. Clearly what we think we all understand is that this crisis
not only affected the communities of New York City, Washington, D.C., and obviously the Pennsylvania area,
but clearly it’s created issues in our own communities that we have to continue to address. And what we
found out is that people really do recognize that there is a need to continue to give dollars to their own local
community efforts, to address not only the issues that were created by the terrorist attacks, but also to
continue to meet the needs of their community.

KOJO NNAMDI: So your poll comes down on the hope side of the equation.

CHRIS AMUNDSEN: That’s correct.

KOJO NNAMDI: Talk about the United Way September 11th Fund, how much have you raised?

CHRIS AMUNDSEN: The September 11th Fund has raised about $320 million, and that is two actual
separate funds, one is the telethon fund, that was collected through the network broadcasts right after the
attacks took place by all the major stars that came out. And then second of all, the New York Community
Trust, the United Way of New York City established the September 11th Fund, which collected donations from
individuals in addition to corporations and foundations.

KOJO NNAMDI: I understand that a panel has just been established to coordinate spending. Could you talk a
little bit about who is involved in decision making, how they will determine where to distribute the donations?
In other words, what particular efforts will the money go towards?

CHRIS AMUNDSEN: Sure. They just established earlier this week an oversight panel, which will determine
how the monies are actually used, and how it’s distributed to meet the needs of the communities affected by
the tragedy. So it’s not just one that’s going to address the needs of New York City, but it also will reach out
to Washington D.C. and the Pennsylvania area. The executive director is a gentleman by the name of Frank
Thomas, who is the former executive for the Ford Foundation. And Josh Gotbaum has been named as the
director over the fund. We essentially selected community volunteers from the New York area, and farther
outside of that to include the networks for the telethon fund. But they will determine the kind of oversight,
policies and guidelines on how the money will be distributed to meet the needs of the victims and their
families, but also the communities affected.

KOJO NNAMDI: Chris Amundsen, you should know that also with us in our Washington studio is Elizabeth
Boris of the Center on Nonprofits and Philanthropy, Stacy Palmer of the Chronicle of Philanthropy, and Billy
Shore of Share Our Strength. Allow me to bring them into this discussion, because everybody knows the
name United Way, but how can individuals be sure that they’re donating money to legitimate organizations,
because some names they may not be familiar with. Have we also seen an increase in scams during this
period?



CHRIS AMUNDSEN: Well, I think we’ve all read, and I’m sure Stacy probably has reported on this, is that
we’ve all heard about the increase in scams. I know a number of attorney generals across the nation are very
concerned about the scams that are taking place, especially since we all know how generous Americans are,
and they’re willing to give for [a] cause to support efforts, not only for the terrorist attacks, but in their own
community. So that there is a very big concern about that. At United Way, obviously, we across the country
support over 45,000 agencies, in over 1400 United Ways. And we go through a process of certification,
verification that these people are not only addressing the needs in their community, but that the dollars that
are being funneled through to these organizations are actually meeting the needs of the community.

KOJO NNAMDI: Elizabeth?

ELIZABETH BORIS: There are mechanisms for people to learn about bone fide charities. They could go
online to look at Guide Star to look up an organization and see who’s on its board, what its programs are, and
to check out a charity. And I would encourage folks who are giving money, who don’t know an organization to
take a step like that, or to go to the Charities Information Bureau, the Council of Better Business Bureaus. If
you don’t know the charity and it seems to be something new that doesn’t have a track record, I’d be careful.

KOJO NNAMDI: Stacy?

STACY PALMER: Absolutely. You do have to be careful. Unfortunately, some people have decided to take
advantage of this situation, and there are a lot of things that are fraudulent out there. But, nobody thinks
that this is a massive scam. It’s sort of the normal thing that happens after a disaster, so there are plenty of
legitimate groups out there, and I don’t think people should be too nervous about giving, because most of the
things that are out there are, indeed, legitimate.

KOJO NNAMDI: Anything to add, Billy?

BILL SHORE: I think that’s good advice. And the only thing I would add is also deepening your engagement
beyond financial with organizations. The more connected you are with an organization in terms of your own
participation with it, I think will also raise your assurances.

KOJO NNAMDI: Chris Amundsen, back to the United Way. How does the United Way typically determine
where donation money should go?

CHRIS AMUNDSEN: Well, we generally have volunteer committees that will work in the communities, and
understand the needs of the community and the people in the communities. And through understanding not
only of the data, but understanding kind of the results that they want to have to achieve in the community by
-- let’s say it’s improving learning opportunities for kids, making sure kids are leaving high school with their
degrees, those types of things. They’ll identify the areas of work that they feel are important for the
community, and then make sure that they identify the agencies that are stable to deliver against that, and
then put dollars towards those results.

KOJO NNAMDI: Let’s go to the telephone and talk with Cynthia in Vernon, New York. Cynthia, you’re on the
air, go ahead please.

CALLER: Hello, Kojo, and guests. I’d just like to say that I’m a generous person. On a low income I give 20
percent of my money to different causes, but I’m maxed out now. But, I just wanted to ask you this
philosophical question. Since the events of September 11th--and we find our country in the same boat as
everybody else in the world, living with terrorists--I wondered if some of the money that we spent, trillions
and trillions to defend ourselves, that this has not proven effective, that maybe some of the money that has
been spent on destructive weapons could be used instead, because of the huge need all over the world, for
constructive peaceful way -- 

KOJO NNAMDI: I think raise -- 

CALLER: Am I making myself clear?

KOJO NNAMDI: You’re making yourself absolutely clear, Cynthia. And I think you raise more a policy than
you do a philosophical question. A policy question that in the short run the legislators in the Senate and the
House are not likely to be looking at. They are likely to be looking at first the military needs of the nation in
the immediate period, but obviously there is going to be an ongoing discussion about U.S. foreign policy and
about how money ought to be spent best, if the campaign against terrorism is to ultimately succeed. So while
in my view in the short term you won’t be hearing a great deal about diverting money that we now spend on
defense to other kinds of issues, in the long term I think you’ll be hearing a little bit more about it.

But, Cynthia, thank you very much for your call.

Chris Amundsen, are there particular social issues that United Way tends to concentrate on?

CHRIS AMUNDSEN: Certainly. Generally we’ll concentrate on issues that affect children and families, and
neighborhoods, generally. So generally when you look at the funding that United Way provides to agencies in
the community they’ll look at trying to create neighborhoods, a safe neighborhood. They’ll look at
self-sufficiency issues for families. They’ll look at what it takes to have a child in a community become
successful and try to put resources towards those types of programs that have proven to be effective in those
areas.

KOJO NNAMDI: We talked earlier and Elizabeth Boris mention[ed] that there seems to be an increasing need
for services related to mental health issues in the wake of the September 11th attacks, has the United Way
seen a ripple effect in the kinds of services being required from organizations that we might not think are



seen a ripple effect in the kinds of services being required from organizations that we might not think are
directly related to attack relief, such as mental health services?

CHRIS AMUNDSEN: Well, I think we have seen the same thing. The mental health needs of our children and
families across every community definitely needs to be addressed. I think our whole sense of security has
changed dramatically, and that’s obviously the lack of security we have, and our vulnerability really needs to
be focused on not only with children, but in families, so that we have the right type of resources available for
us to help us address those needs.

Other things I think that we’re seeing from the September 11th tragedy is that the issue around
unemployment and the needs that families now have, with the ripple effect on our economy, we’re seeing that
in every community that we have to do much more to support families during a time where they had not
planned to be unemployed. And we continually see that need rise.

KOJO NNAMDI: This is Public Interest, I’m Kojo Nnamdi.

I’m wondering, Stacy Palmer, if you see any other short term needs that people may not think are directly
related to the September 11th attacks, calling for an increase in certain kinds of services?

STACY PALMER: Well, certainly after the Oklahoma City bombing, for example, we saw an increase in
alcoholism, domestic abuse, and all the kinds of other problems that tend to happen after people have been
through very emotional and difficult times. So we may not be seeing some of that yet, but there are a lot of
problems that this country still probably has to face. And we need to be prepared for that, and that’s part of
what some of these charitable contributions will need to go toward fighting.

BILL SHORE: And I think it suggests an obligation on the part of our nonprofit leadership to help people
focus on these issues. We’re mobilizing internationally, and we’re mobilizing domestically, in terms of
homeland defense, we need a homeland offense, as well.

KOJO NNAMDI: Chris Amundsen, it’s my understanding that most of the people polled just after the attacks
felt that not just New York City, not just the Washington area, not just Pennsylvania were affected, but that
every U.S. community has been affected by this.

CHRIS AMUNDSEN: That’s correct. And I think what we’re seeing in that is that the long term needs of
individual community needs be continually addressed. I think that’s really some of the strengths of our entire
nonprofit network throughout the United States has really built an infrastructure of -- what we would call an
infrastructure of caring, to be able to help address those needs in individual communities. And that I think
what we’ll see -- I think what we’re all hoping to see is that we’ll see that continuous generosity to be able to
support those networks, because those networks really allowed us to respond to the tragedies in New York
City, and in Washington, D.C.

KOJO NNAMDI: Chris Amundsen, thank you very much for joining us.

CHRIS AMUNDSEN: My pleasure.

KOJO NNAMDI: Chris Amundsen is interim president and CEO of United Way of America.

For those of you who are interested in finding out more information about charities across the country, you
can log on directly to the National Center for Charitable Statistics, at NCCS.urban.org, that’s the National
Center for Charitable Statistics, NCCS.urban.org.

As we continue our discussion on the state of philanthropy in the United States with Elizabeth Boris, director
of the Center on Nonprofits and Philanthropy of the Urban Institute. This is, of course, our ongoing series with
the Urban Institute. Also joining us in the studio, Stacy Palmer, editor of the Chronicle on Philanthropy. And
Billy Shore, founder and executive director of Share Our Strength.

You can call us if you want to participate in the conversation at 1-800-433-8850, or e-mail us at 
pi@wamu.org.

We’re going to take a short break. If you’re already on the line, hold on, we’ll be right back.

KOJO NNAMDI: We’re talking about charitable giving in the United States, and how it’s likely to be affected
both by the tragic events of September 11th, and by the state of the economy which is apparently headed
into recession.

Billy Shore, you have worked closely with corporations in the past, and we haven’t talked a great deal about
corporations today, but tell us a little bit about how these partnerships might be affected now that companies
are being forced to watch their bottom lines these days?

BILL SHORE: I think that companies look twice at the kind of programs that they’ve been involved in. For
example, we have a partnership with American Express that’s run 10 years now, so I think organizations that
have developed long-term partnerships are going to be fine, but companies that have gotten into something
for a year or so are probably going to have to look twice. Particularly, if they’re laying off employees, there’s
going to be a lot of pressure not to spend funds externally that puts a greater obligation on nonprofits to help
them understand the value proposition for their own company of really being involved in the community.

KOJO NNAMDI: Elizabeth, tell us what do we know about the level of foundation support not that the drop in
the stock market prices have hit a lot of endowments?

ELIZABETH BORIS: We won’t see it right away because the giving percentage by percent of income really is
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a three-year moving average. So the people who are worried, they’re worried about next year, because most
of the drop, I think, has taken place this year, although some probably last year. Some foundations have lost
as much as 30 percent of their endowment, and we’ll see that ripple effect coming to play, I think, pretty
strongly next year.

KOJO NNAMDI: Kathy in Washington, D.C., you’re on the air, go ahead please.

CALLER: Hi, Kojo. My question was really related to corporations, though you started off with that in your
lead, and I guess this would add to that, not only how important they are at this time, have we seen any
changes in corporate philanthropic giving since September 11th?

BILL SHORE: I don’t think we’ve -- we’ve certainly seen a big increment, I know some companies like
General Electric and others stepped up very quickly to announce that they were donating to the September
11th Fund. What we don’t know yet is whether it will be a zero sum game. And it was really to your point
earlier, Stacy, as to whether at the end of all this the net is going to be an increase in total charitable giving.
But certainly a number of corporations were very moved and inspired to immediately support the September
11th efforts.

KOJO NNAMDI: Stacy, anything to add?

STACY PALMER: Absolutely. We don’t know whether companies are going to be able to afford to, because,
indeed, if they are laying off people, it doesn’t really work to also increase your charitable contributions. That
doesn’t usually look very good. So, I think it’s going to be a difficult time. And corporate contributions had
already been slowing because of the economy, and they haven’t been growing as much as they had in the
past couple of years.

KOJO NNAMDI: Kathy, thank you for your call.

We received an e-mail from Tony, who says, I give money every year to the American Heart Association, and
I have started getting bombarded with requests from every charity under the sun. Who is selling my name, or
where are they getting my info?

STACY PALMER: You can ask the charity that question if you think that they have sold your name, you have
every right to be able to do that, and you should if you’re concerned about that. Charities do trade names,
and they do find you. If you give to one cause, you are more likely to give to another, and they know that. If
you don’t like it, just let them know.

KOJO NNAMDI: On to Tom in Kensington, Maryland. Tom, your turn.

CALLER: Thanks, Kojo. I just wanted to bring up something that we hit [on] with our PTA at our K through 5
school in Montgomery County, Maryland, and our kids have had a penny drive, and they’ve raised close to
$3,000. And at the center of the drive, our local Safeway would run the change through their coin machine
and waive the commission, but they were told by Coinstar, the Seattle-based company that owns the
machine, that they had to start taking out 9 percent. And it’s really discouraging for our kids. And we’ve tried
without any help to get a discount on that, and they just won’t seem to budge. I think there’s a real
opportunity for corporate giving in there, and a good position, but they don’t move on that.

KOJO NNAMDI: Any comments?

BILL SHORE: It sounds like Coinstar has missed the moment in a big way.

KOJO NNAMDI: Tom, thank you very much for your call.

CALLER: Thank you.

KOJO NNAMDI: On to Don in Arlington, Virginia. Don, you’re on the air, go ahead please.

CALLER: Hi, Kojo.

KOJO NNAMDI: Hi, Don.

CALLER: I just wanted to ask a question, I’m probably asking too late because the fellow from the United
Way is gone, but my wife was one of those that was in the Pentagon, and she was killed in the Pentagon.
And I’ve watched and been amazed at how much money has been put together for the September 11th Fund.
And I’m concerned that the victims are not -- I’m not concerned for myself. I’m concerned that people have
donated money for the victims, and that people and organizations like the Red Cross and the United Way are
going to dole some out, and then keep some of it or themselves to set up their "networks of caring." I did the
math with the Red Cross. The Red Cross tells me I can receive up to $25,000. If you multiply that by the
number of victims, that’s only about $140 million that they’re going to give out. And they’ve collected more
than that. So what is happening to the rest of it?

KOJO NNAMDI: Don, of course, I think I share with the rest of the panel our regrets on the passing of your
wife. And, for people like you, especially, but for the country as a whole, the issue of accountability is always
a very important issue. How do we measure accountability, Elizabeth?

ELIZABETH BORIS: Right now, the charities who have put up, set up the September 11th Fund are really
wrestling with that, that’s about $320 million, and it was explained a little bit, how we allocate the money,
what are the priorities, and there are short-term priorities of the actual victims, and then there’s the direct
and longer-term consequences. And some of the funds were really raised for specific scholarship funds. They
won’t come into play for a while. Others were set up for health and direct relief. I think there are a number of



needs that are out there that are -- some are going to be taken care of quickly, they will only play themselves
out if the consequences become known. And this is a logistics nightmare in a sense. It’s not only the direct
victims who are going to need assistance, it’s going to be their children, their family members, their
communities, the capacity of communities to deal with crises. So I think it’s a long row to hoe right now.

STACY PALMER: There are a lot of concerns in the charity world about this very question, and even within
the Red Cross, a number of people are asking questions about where is all this money going to be used, and
does the public think it is all going to the victims, because it won’t all go to the victims. Much of the money
will go to do things like secure the blood that has been donated. Lots and lots of blood was donated, they
need to find a way to freeze it now, and that’s to help victims in the future. But that’s not what people gave
to. So, I think that these are going to be big questions for these charities to address, and they’re going to
have to be very open about it, and that’s not something that charities usually do very well. They’re going to be
very public and talk about it, and it’s very important for donors to raise those questions and to put pressure
on organizations to say, please explain what you’re going to do with the money.

KOJO NNAMDI: Don, would you be satisfied with a public accounting, or are you making the argument that
this should all be going to the survivors of victims?

CALLER: I think a public accounting is what they need, just to keep people like me, I guess, satisfied that
everything -- I understand the points they’re making, and I think once we have a public accounting, that will
address a lot of concerns. While we’re on the subject of charities, my wife left me fairly well provided for, and
what I’m going to do, what I have done, is set up a charitable foundation in her name, moving her entire
retirement savings into that fund, and I’m going to use it to endow children story hours at public libraries.

KOJO NNAMDI: And you will probably have a taste of the issue of public accountability yourself at some
point, Don. Thank you very much for your call, and good luck to you.

We had a caller who couldn’t stay on the line, who says, why do charities keep sending me mailings with
prestamped envelopes, spending what I’ve donated?

ELIZABETH BORIS: It works. People are more likely to respond to those kinds of envelopes.

KOJO NNAMDI: If the envelope already has a stamp, that’s one thing less you have to do when you put your
contribution in the mail.

Back to the telephone, here’s Sharon in Alexandria, Virginia. Sharon, you’re on the air, go ahead.

CALLER: Yes, hello. We were wanting to bring you back to the subject of the impact that this tragedy has
had on communities in the local area, and we work in the Southeast portion of Fairfax County. We’re only ten
miles from the Reagan National Airport, and the significant increase we’re seeing here is a result of the
unemployment that was associated with the airport closing. But we have also seen a 67 percent drop in our
monetary donations, and a 34 percent decrease in our food donations while our demand has doubled, gone up
by over 50 percent.

So it’s been a very difficult time for us, and of course we consider ourselves to be a very cost-effective
organization because we only have an 8.6 percent overhead. And United Community Ministries has been here
for over 32 years responding to these kinds of community emergencies. So we just really wanted to give that
focus or that little piece of information about what is happening to families that weren’t directly affected by
the actions of September 11th, but are certainly paying a very high price now.

KOJO NNAMDI: Indeed, Sharon, there have been media reports of declining food supplies in food banks,
and you are underlying that for us.

Billy Shore, why is that happening?

BILL SHORE: Well, I think, first of all, many people have, for the same reasons that we’ve talked about
earlier, they have diverted their attention, at least in the short-term, so that they can write a check to the Red
Cross, or they can do something for the rescuers. I do think, though, thanks to, frankly, you, Kojo, the
Chronicle for Philanthropy, and other media outlets, this story is starting to swing back. There is a lot more
attention, certainly, over the last six to seven days about immediate community needs like those expressed
by our callers. So I’m confident that Americans will adjust and focus, and that the balance will come back into
play there.

KOJO NNAMDI: This is Public Interest. I’m Kojo Nnamdi.

Sharon, if you had your druthers, what would you suggest that listeners do to help this cause?

CALLER: Well, I’m certainly not proposing that they not support the many needs that are out there, but I
would ask that they look around their local community, and this morning there was an article in the Fairfax
News that pointed out the situation that we face here, and I would just hope that everybody would take the
time to look and see what’s happening in their own community, and remember that the local grassroots,
community-based organizations are being called upon in these extraordinary times to respond in
extraordinary ways. So, we really do need for them to focus their help back to the community as well as to
this national situation.

KOJO NNAMDI: Sharon, thank you very much for your call.

On to Roger in Silver Spring, Maryland. Roger, you’re on the air, go ahead please.



CALLER: Hi, Kojo. Thank you for taking my call. I’ll take my answer on the radio. I was just wondering, I
heard the United Way’s representative saying that over $300 million have been raised for the September 11th
tragedies. I was wondering, is all of the money going to go to the victims, or do they have any other plans for
the money, like other causes that they want to share the money with? Because I think the donors would like
for this money, if they donated the money for the victims, I think that the money would go for the victims.

KOJO NNAMDI: Chris Amundsen is no longer with us. He is the interim president and CEO of United Way.
But I think it is fair to say that not all of the money will be going in any one particular direction. But, as you
heard earlier, the issue of a public accounting of how that money is being spent is crucial because people will
want to know, even if it didn’t go directly to the victims, it went to the kinds of worthy causes that they would
want to support.

Roger, thank you. I would say he would be listening on the radio, as opposed to on the air.

Arts community, should the arts community be concerned, or more concerned about sources of funding than
other nonprofits?

ELIZABETH BORIS: They should be as concerned, and they are in recent articles in the press, visitations to
museums, especially in New York, and even Washington, the Smithsonian, are way down, so their revenues
are also down. Now, the question is, as people become more comfortable, or less frightened, will they come
back? I think they probably will, but can the museums, especially the smaller ones, again, weather that
downturn, and will people start diverting some of their money, or at least giving more to their typical causes?

KOJO NNAMDI: I find this interesting because people are showing up in larger numbers than ever for the
baseball playoff games that we are now going to face, not that they are afraid of being in situations where
there are large crowds. Is it that the arts community needs to be making a special appeal at this point maybe?

BILL SHORE: It would probably help, but it’s going to be hard when there are so many human service needs
and the kind of national attention that something only like a World Series can get. It’s going to be difficult.
One of the things that this has underscored, though, for the arts community and others is there are a number
of things that nonprofit organizations have always needed to do in terms of diversifying their revenue, and
making themselves more sustainable, and the aftermath of September 11th has only changed that by making
it more urgent that they move in those directions now.

KOJO NNAMDI: Billy Shore is founder and Executive Director of Share Our Strength; Stacy Palmer is Editor
of the Chronicle on Philanthropy; Elizabeth Boris is Director of the Center on Nonprofits and Philanthropy of
the Urban Institute.

And what you have been listening to is a part of our ongoing series here at Public Interest with the Urban
Institute as we look at issues affecting urban America in particular, and the United States in general. Thank
you all for joining us.

[END OF SEGMENT.]
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