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Agenda

▪ Diagnostic Tool Presentation

▪ Noah McDaniel, Research Associate, Urban Institute

▪ Fireside Chat

▪ Andre K. Fowlkes, President, Start Co. Memphis

▪ Ellen Shepard, CEO and Principal, Community Allies

▪ Brett Theodos, Senior Fellow, Urban Institute (moderator)

▪ Panel Discussion and Q&A

▪ LesLeigh D. Ford, Associate Director, Urban Institute

▪ Harsha Mallajosyula, Data Director, Black Wealth Data Center

▪ Michael Neal, Senior Fellow, Urban Institute

▪ Facilitator: Kimberly Burrowes, Training and Technical Assistance Senior Manager, Urban Institute 
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Housekeeping

▪ The event is being recorded, and the recording will be posted 
online afterward.

▪ Speaker biographies and related materials are available online.

▪ All participants are muted, but you can type your questions or 
comments into the Q&A box at any time. We will have a Q&A 
segment at the end of the session.

▪ You can hide captions or adjust settings with the Live Transcript 
button. 
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Diagnostic Tool Presentation
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Introducing the Small Business Landscape Diagnostic

A Small Business Landscape is the broader context and relationships 

influencing small business development in a place. This includes the conditions of 

the labor market, lenders and investors, business support organizations (BSOs), 

local government, and the connections between them. 

The Small Business Landscape Diagnostic is a data tool for local stakeholders 

to self-assess their local small business ecosystem’s capacity across several 

indicators, measured against other places. 

S M A L L  B U S I N E S S  L A N D S C A P E  D I A G N O S T I C
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Possible Use Cases for the Diagnostic

▪ Quantify how your place compares across key indicators of the capacity of small 

business ecosystems. 

▪ Frame questions you already have or reveal new questions about how to assess 

small business ecosystems. 

▪ Develop your own methods for assessing small business development. 

▪ Identify strategies for supporting small businesses. 

S M A L L  B U S I N E S S  L A N D S C A P E  D I A G N O S T I C
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What is Included in the Diagnostic?

▪ Small business presence

▪ Lending and access to capital

▪ Small business development 

support system

▪ Private associations of 

businesses

▪ Local government support

S M A L L  B U S I N E S S  L A N D S C A P E  D I A G N O S T I C

▪ Landscape capacity measured across 20 indicators

▪ Urban has used nationally available data to calculate 

nine indicators for large cities and counties

▪ Local users can use their own data and qualitative 

assessment to evaluate the remaining indicators 
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How We Determined the Indicators

▪ Consulted with subject matter experts, ecosystem builders, and development 

practitioners. 

▪ Compiled nationally available data sources for cities and counties on small 

business presence and lending.

▪ Ranked places based on the distribution of data for each indicator to produce a 

five-point scale.

S M A L L  B U S I N E S S  L A N D S C A P E  D I A G N O S T I C
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How to Use the Small Business Landscape Diagnostic
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Please consider sharing your feedback 

after using the diagnostic at

smallbizdiagnostic@urban.org

S M A L L  B U S I N E S S  L A N D S C A P E  D I A G N O S T I C

mailto:smallbizdiagnostic@urban.org
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Fireside Chat
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