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Community Planning Academies & Neighborhood 
Bootcamps—Reimagining Community Land Use Education

Urban Institute’s 
Typology of Academy Models

JSchilling@urban.org

mailto:JSchilling@urban.org
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Research and Prototyping CPA Models 2022-2024 

Grant from 
Kresge to 
Conduct 

National  Scan

Interviews and 
Focus Groups

2022 Fresno 
Co-Design and 

Prototyping

Urban Institute 
Report 

Nov 2022

2023–
2024 

Piloting & 
Lanching 
Fresno 
CLUA

Presenter
Presentation Notes
National Research: explore how existing planning academies could be redesigned, developed, and operated as a forum for facilitating community conversations and community action on revamping local land use, land development and urban planning systems so they are more just, equitable, and inclusive.
Fresno Community Land Use Academy (CLUA): co-create a community planning academy “prototype” that could expand the “land use literacy” of Fresnans and serve as a catalyst for improving current land use/land development systems in the City of Fresno so they are more just, equitable and inclusive.



5

National Scan of Diverse Academy Models

American Citizen 
Planning Program at 

MSU

Baltimore Planning 
Academy

Center for Land Use 
Education at 
University of 
Wisconsin

Greenline Institute 
Leadership 
Academy

Nexus Community 
Partners Boards and 

Commissions 
Leadership Institute

Pace Law School 
Land Use 

Leadership Alliance 
Training Program

Philadelphia 
Citizen’s Planning 

Institute

Sacramento Citizen 
Planning Academy

Upstate Forever 
Citizens Planning 

Academy

Presenter
Presentation Notes
Inventory of more than 25 planning academies or organizations doing related work
Interviews with 10 organizations
Administered questionnaire on organization features to interviewees
One focus group with alumni/participants from Baltimore Planning Academy
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Urban Found Three Primary Planning Academy Models

▪ Community Planning Model

▪ Planning and Land Use Professional Model

▪ Community Builder Model
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Community Planning Model—CPA 
Balt imore and Philadelphia 

Host Local Government Planning Agency
Staffing Planning Staff
Applicants City or county residents identified as leaders in their 

community due to their community involvement, organizing, 
volunteering, or advocacy work

Application Referrals, Applications, and Interviews
Cohort size 20-30 people
Duration 3-5 months
Topics Planning/land use basic concepts and local processes, 

zoning, and special topics such as affordable housing, 
transportation, etc. 
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Planning and Land Use Professionals Model—MSU 
Host University-affiliated land use law/policy center or land grant extension 

office

Staffing Research Faculty and Extension/Outreach Staff

Applicants Current local planning officials and planning professionals, such 
commissioners, zoning board members
Some nonprofits or community-based professionals involved with land 
use planning

Application Workshops developed by request or applicants are nominated

Cohort size 10-20 people

Duration 1-2 day workshops or a retreat of a few days

Topics basics of land use planning/zoning, rules and requirements related to the 
powers and processes for making land use decisions, public meeting 
rules, conflict resolution, legal rules and standards.
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Community Builder Model—Nexus, Minneapolis
Host Regional/ local non-profit
Staffing Non-profit staff
Applicants Young BIPOC professionals and community-based leaders involved 

with local policy/neighborhood issues.
Application Workshops developed by request or applicants are nominated
Cohort size 8-12 people
Format/
Duration

Fellowship Model: 9–12-month fellowship/community policy project
Boards & Commissions Model: 3–5-month academy to prepare 
BIPOC placement on local boards and commissions

Topics/ 
Focus

Specific projects/topics (land use+) on pressing priorities to the 
nonprofit and community, includes leadership development skills. 
Another model focuses on recruiting, training, preparing and placing 
individuals of color on a wide array of local government boards and 
commissions.
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Academy Characterist ics—The Four Features

▪ Host & Funding 

▪ Recruitment & Participants 

▪ Curriculum & Delivery

▪ Network Building & Learning to Action 

Presenter
Presentation Notes
Connection between land use processes and other topics (transportation, housing, environmental justice)
Planning basics
Local planning processes
Leadership and organizing skills
History of structurally racist/ exclusionary policies
How land development & zoning continue to drive inequitable outcomes
Delivery consideration – facilitation, guest presenters, etc.

How the academies develop connections between the participants and participants and trainers. How they prepare participants to use their learnings after the academy.
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Essential Goals for the CPA Field
▪ Increases knowledge and resources available to community members to engage in 

land use and zoning conversations, decisions and actions

▪ Unpacks the role of structural racism in land use and how it is perpetuated through 
exclusionary zoning and other racially discriminatory land use policies and practices

▪ Provides space for conversations between participants, planning officials, and other 
land use and development actors on difficult land use topics

▪ Explores change and reforms to current land use and land development policies, 

▪ Recruits and works with individuals who are underrepresented in land use and 
zoning decision-making including leaders of color

▪ Builds networks and pathways for participants to apply insights they learned, 
collaborate with the people they have met, and advocate for changes to improve 
existing planning and zoning policies and practices
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Promoting CPAs through 
Policy and Programs
▪ Expand the scope and scale of CPA 

programming

▪ Align multiple academy models through 
collaborative partnerships and networks

▪ Support learning networks that lead to 
action, advocacy and community 
capacity building

▪ Elevate structural racism and equitable 
land use reforms

▪ Leverage federal/state and philanthropic 
grants to support community land use 
education and capacity building

https://www.urban.org/research/publication/reimagining-community-planning-academies

https://www.urban.org/research/publication/reimagining-community-planning-academies
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Prototyping & Launching the Fresno 
Community Land Use Academy (CLUA)
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CLUA Pilot: 
Every 

Neighborhoo
d Partnership

Phasing—
Bootcamp & 

Academy

Partnership 
structure -

implementation

Participants 
and 

delivery

CurriculumIndicators 
and impact

Budgeting

Funding 
and 

fundraising
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Fresno’s Pilot—Community Land Use Academy (CLUA) 

Community Bootcamp

Entry-level for community members

Focus on how land use affects their 
neighborhoods/everyday lives and discusses basic 
land development, zoning and planning concepts 

Delivered in the neighborhood over 6 weeks

Delivered by community organizers/developers  
tailored to local land use problems

Planning & 
Development Academy

Bootcamp graduates and active/engaged 
community members

Focus on city wide and regional land use systems, 
land development and urban planning more 
broadly

Delivered in a 10-week cohort model

Taught by local land use professionals, 
practitioners and experts in the field
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https://everyneighborhood.org/clua/

https://everyneighborhood.org/clua/
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For More Information:

▪ Joe Schilling, Urban Institute, 
Jschilling@urban.org

https://www.planning.org/publications/report/9273996/

mailto:Jschilling@urban.org
https://www.planning.org/publications/report/9273996/


Baltimore Planning Academy 
Fall 2023 Cohort

Maryland  has seen a series of com m unity 
p la n n in g  a ca d e m ie s e m e rg e  in  b o t h  
u rb a n  a n d  su b u rb a n  ju risd ic t io n s. Th e  
fo llo w in g  t h re e  p ro file s  e xa m in e  a ca d e m y 
g o a ls , co n t e n t  co ve re d  a n d  t h e ir im p a c t .

Prof iles of  
Exist ing  CPAs 
in  Maryland

Com m un it y Plann ing  Acad em ies



2017
Estab lished 

Aw ards & Recog n it ion
385
Num ber of Graduates

Sp r ing  + Fall
Sessions 2000

Am erican  Plann ing  
Associat ion  PAS Mem o 
Sub ject35

Typical Cohort  Size

Hist or ic Preservat ion , Zon ing , Developm ent  Process, Com m un it y 
Plann ing , Land  Use, Sust ainab ilit y

Typ ical Top ics

11
Num ber of  Cohort s

Met hod
Hyb rid



Balt im ore 
Cit y
Mission  + Vision
Balt im ore's Plann ing  Academ y is a free six-
w eek course focusing  on  the p lann ing  and 
developm ent  p rocess in  Balt im ore.



The Academ y aim s to em pow er com m unit y 
re sid e n t s  t o  sh a p e  t h e  fu t u re  o f t h e ir 

n e ig h b o rh oo d s a n d  o f Ba lt im o re  b y b u ild in g  a n  

u n d e rst a n d in g  o f lo ca l u rb a n  p la n n in g  a n d  

d e sig n  p ro ce sse s.

Ea ch  co h o rt  a lso  p a rt ic ip a t e s in  a  w a lkin g  t o u r 

o f a  d e ve lo p m e n t  p ro je c t  d u rin g  t h e ir p ro g ra m .

Balt im ore 
Cit y



Balt im ore 
Cit y
W hy Plann ing  Academ y?
Balt im ore is a cit y of neighborhoods - nearly 300 - that  
have their ow n rich  h istories, cu ltures and 
relat ionsh ips to the p lann ing  process.

Balt im ore Departm ent  of Plann ing  recogn izes our 
need to bu ild  t rust , im prove com m unit y engagem ent  
and increase resident  understand ing  of our role and 
resources. 

Through the Plann ing  Academ y, w e w ant  t o connect  
residents to Balt im ore's Plann ing  Departm ent , t o 
other resources in  Cit y governm ent , and to each other. 
Com m unit y m em bers from  the w eakest  housing  
m arkets are p riorit ized  in  the select ion  process.



St ephan ie Sm it h
Assist an t  Direct or

Balt im ore Cit y Depart m en t  of  
Plann ing

Con t act

Em ail: stephan ie.sm ith@balt im orecit y.gov

Phone: 443-792-9853

W ebsit e

w w w .balt im orep lann ingacadem y.com

mailto:stephanie.smith@baltimorecity.gov




How ard  
Coun t y
PlanHow ard  Academ y is an  aw ard-w inn ing  
p lann ing  course designed by the Departm ent  
of Plann ing  and Zon ing  that  educates residents 
on  how  the p lann ing  and land  developm ent  
p rocess w orks. The free, five-w eek course 
includes in -class inst ruct ion , t ake hom e 
m aterials, and  hands-on  learn ing  exercises 
such as tab le exercises, role p laying  and sm all 
and  large g roup d iscussions. 

The Academ y provides an  opportun it y for 
residents to becom e bet ter in form ed about  the 
im portant  role they p lay in  shap ing  the 
County's fu ture.
. How ard  County

Plan  How ard  Academ y

Taught  and facilit ated  by p rofessional p lanners, the Academ y provides 
residents w ith  a thought  p rovoking , in teract ive curricu lum  focused on  

the underp inn ings of land  developm ent  in  How ard  County.



Contact
W hy a residen t  p lann ing  

academ y in  How ard  Coun t y?
● Learn  p lann ing  term inology and gain  an  

understand ing  of the land  developm ent  
p rocess, includ ing  g row th  m anagem ent  
policies, the role of the general p lan , 
developm ent  review , and  zon ing .

● Be bet ter in form ed about  the County’s 
p lann ing  effort s includ ing  the general p lan  
updates and  curren t  p lann ing  effort s.

● Build  relat ionsh ips w ith  p lann ing  staff and  
netw ork w ith  other part icipan ts.

● Share their know ledge w ith  neighbors.

Phone: 

Website
"Thank you for put t ing  together an  am azing  course...Your en thusiasm  and  
posit ivit y w as in fect ious, t he course w as incred ib ly w ell organ ized, com m un ica t ion  
w as exem pla ry, t he lectures w ere clear, relevant  and  in form at ive, and  the speakers 
w ere clearly w ell p repared and  know ledgeab le... I’ve lea rned  qu ite a  lot , bu t  m ore 
than  tha t , I’ve com e aw ay w ith  a  rea l apprecia t ion  and  respect  for t he w ork tha t  
you do.  It ’s m ade m e even  p rouder to be part  of t h is com m un it y and  bet ter 
equ ipped and  m ore eager to engage."

- Te st im on ia l from  a  20 17 P a rt ic ip a n t

"If w e  w ant  How ard  County to cont inue to be a  g rea t  p lace to 
live, t he cit izens need  to be act ive, bu t  w e need  to be in form ed in  
order to be act ive. Th is course g ives a  g rea t  backg round  to help  
you act  const ruct ively."  
- Test im onia l from  a  2019 Part icipant



Contact
W hat  do Part icipan t s Learn?

Session  1: In t roduct ion  t o Plann ing

● Learn  about  t he h istory of p lann ing  in  the County. Gain  an  understand ing  of t he role of t he 
County’s General Plan  and the dem ograph ic changes and other factors that  d rive g row th  in  the 
County. Becom e fam iliar w ith  how  you can have a voice in  the process of com prehensive, corridor, 
and sm all area p lann ing .

Session  2: Plann ing  Law  & Zon ing  Overview

● At tend in teract ive presentat ions on  p lann ing  law  and county zon ing . Learn  about  t he legal 
underp inn ings of land  use decisions w h ile gain ing  an  understand ing  of case law , Suprem e Court  
decisions, and the legal p rocess of land  developm ent . Learn  how  zon ing  regulat ions regulate or 
encourage d ifferen t  t ypes of developm ent  in  specific geograph ic areas, and how  you can 
part icipate in  zon ing  decisions.

Session  3: Zon ing  & Land  Developm en t

● Gain  a bet ter understand ing  of com m ercial and resident ial land  developm ent  p rocesses. 
Understand the d ifferen t  t ypes of developm ent  p rojects and the required  p lan  subm issions for 
each. Learn  w hen and how  cit izens can becom e involved during  the developm ent  review  process.

Session  4 : Developm en t  Review  & En forcem en t

● Understand the process for expand ing  or m od ifying  an  exist ing  developm ent . Learn  about  t he 
t ypes of relief from  regulatory requ irem ents that  can  be considered  and how  requests are 
p rocessed. Find  out  w hen and how  cit izens can be m ore involved in  p lan  review  and code 
en forcem ent .

Session  5: Responsib le Grow t h  & In form ed  Cit izen ry

● Learn  about  adequate pub lic facilit ies, in frast ructure p lann ing , cap ital budget  p lann ing , and 
pacing  new  developm ent . Understand tools and approaches that  can  lead to responsib le g row th  
in  the County.

"If you w ant  to lea rn  m ore about  p lann ing  
and  zon ing , about  how  How ard  County's 
p rocess w orks, and  how  you (as a  resident ) 
can g ive input  on  zon ing  and  other p lans -
th is is the p lace to com e." -

Te st im o n ia l fro m  a  
20 19 P a rt ic ip a n t



Contact
W ho part icipat es?

Each cohort  at tem pts to be to representat ive of 
the County as a w hole w ith  part icipants that : 

● live  in  va riou s  g e og ra p h ic  a re a s  o f t h e  Cou n t y

● re p re se n t  t h e  Cou n t y's  d ive rse  p op u la t ion

● h a ve  live d  in  t h e  Cou n t y fo r va riou s  a m ou n t s  

o f t im e

● con ce rn e d  w it h  a  va rie t y o f la n d  u se  a n d  

p la n n in g  in t e re st  a re a s  (t ra n sp o rt a t ion , 

h ou sin g , e n viron m e n t , sch oo ls , p re se rva t ion , 

e t c .)

Alu m n i h a ve  in c lu d e d  five  e le c t e d  o ffic ia ls , t w o  

P la n n in g  Boa rd  m e m b e rs , 17 Civic  Assoc ia t ion  

m e m b e rs , a n d  13 b oa rd  o r com m it t e e  m e m b e rs .

What’s Next?

Website

"It  is a  g rea t  lea rn ing  experience and  a  w onderfu l w ay to m eet  others in  
the com m unit y w ho have sim ila r in terest  and  the outstand ing  sta ff w ho 
m ake the county a  p lace w here folks can feel heard  and  apprecia ted ."

Te st im o n ia l fro m  a  20 18  
P a rt ic ip a n t



Con t act

Krist ine O’Connor
Division  Ch ief, Com prehensive and  

Com m unity Plann ing
How ard  County Departm ent  of Plann ing  

and Zon ing  (DPZ)

Em ail: koconnor@how ardcountym d.gov

Phone: 410-313-4321

W ebsit e

h t tps://w w w .how ardcountym d.gov/p lan
n ing -zon ing /p lanhow ard-academ y





Balt imore 
County
Vision : Im prove t he w ay Balt im ore Coun t y com m un it y 
m em bers eng ag e w it h  p lann ing , land  use, and  
developm en t  p rocesses.

• Bu ild  capacit y of ind ividuals and  organ izat ions through 
educat ion, exposure, and  shared-experiences.

• Foster a healthy, in teract ive, and  holist ic learn ing  
environm ent  that  increases know ledge and  understand ing  
of p ract ical approaches to com m unity and  urban p lann ing  
issues or concerns

• Create opportun it ies to bu ild  posit ive cross-county 
relat ionsh ips

• Provide tools and  resources to help  increase know ledge 
about  Urban Plann ing  concep ts and  p ract ices

• Broaden the understand ing  of st reng ths, challenges, 
const rain ts, and  outcom es associated  w ith  g row th  
m anagem ent  and  developm ent

Baltimore County
Community Planning Institute

The Com m un it y Plann ing  Inst it u t es seek s t o em pow er 
Balt im ore Coun t y com m un it y m em bers & st ak eholders 
t o be p roduct ively eng ag ed  in  p lann ing  p rocesses t hat  

af fect  t heir  com m un it ies and  neig hborhoods.



Learn the purpose of com m unity p lanning and 
c o m m o n  p ra c tic e s  o f th e  De p a rtm e n t o f Pla n n in g . 

WEEK 2 | Plann ing  101

Un d e rs ta n d  th e  p u rp o s e  o f zo n in g  a n d  h o w th a t 

im p a c ts  th e  lo n g - te rm  m a ke  u p  o f Ba ltim o re  

Co u n ty n e ig h b o rh o o d s .

WEEK 3 | Understand ing  Zon ing

Ove rvie w o f h o w Ba ltim o re  Co u n ty o ffic ia ls , 

d e ve lo p e rs , a n d  la wye rs  a p p ro a c h  d e ve lo p m e n t.

WEEK 4 | Ba lt im ore Co Developm ent

Me e t c la s s  m e m b e rs  a n d  o th e r Ba ltim o re  Co u n ty 

o ffic ia ls  a n d  m o re ! 

WEEK 1 | Welcom e/ Kick  Off

Atte n d  g ra d u a tio n  c e re m o n y a n d  o ffic ia lly b e c o m e  

a  Pla n n in g  Am b a s s a d o r.

WEEK 5 | Graduat ion

5-Week Curriculum
The Institute will consist of weekly in- person sessions, led  by various county 
agencies and  guest speakers. Part ic ipants a re ab le to listen to lectures, com plete 
sm a ll g roup  activit ies, and  crea te an action p lan to ut ilize the tools and  knowledge 
they ga in. 



Contact

April Smith
Com m unit y Plann ing  Inst it u te Coord inator,

Balt im ore County

Email: cpi@baltimorecountymd.gov

Phone: 410-887-3480

Website
https:/ / community-planning-institute-bc-gis.hub.arcgis.com/



Panel 
Discussion  
+ Q & A

Balt im ore  County
Com m unit y Plann ing  Inst it u te
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