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Agenda and Housekeeping

 Background on the Mobility Metrics

What the Metrics can be used to do

 How to access/walkthrough of the Data Tables and the Data 
Catalog

 Interpreting "tricky metrics"

 Short activity

Q&A 

 Please use the chat function as questions arise during the 
presentation

 Today’s presentation will be recorded and shared! 

Presenter
Presentation Notes
Note in TPs – request that folks stay on mute throughout the presentation, but welcome folks to raise their hands if they have questions 
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Mobility Metrics Revision Process

Beta Testing the 
Framework
(2021 to mid 2022)

 County cohort TA
 Original survey data collection
 Other feedback from national 

and local stakeholders

Revising the Framework 
(late 2022)

 Mobility Metrics 
Working Group

Presenter
Presentation Notes
(Claudia)Although we knew academics liked these metrics and were widely available and updated with good frequency, we wanted to make sure they translated into practice at the local level and resonated with communities.  The suite of metrics we produced was always intended to be altered after going through beta testing. The county cohort would help us determine whether we were missing anything crucial or if the metric values weren’t reflecting the issues they knew to be true on the ground.  We also had 4 metrics that would require original data collection. We went with those because they were just the strongest measures of their predictors, which were belongingness, overall health, exposure to trauma, and social capital. We set aside a substantial budget to support communities in their efforts to tap into existing data collection efforts locally or to collect these. We thought we would guide counties to partner with organizations or universities already doing data collection and slip these questions into the mixBut we learned that original survey data collection was difficult for communities to initiate, even with intensive TA, and if our suite of metrics were going to act as a signal of where a community should start to look we needed something more accessible. At the same time, Marge was also leading efforts to talk to other scholars and experts to get their thoughts on the predictors that were more contentious within the working group.  As we were learning from the testing phase, we continued to touch base with the working group to iterate and re-evaluate the predictors and the metrics until we determined a revised and final set of predictors and metrics with a tweak to the framework. 
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What we hoped to learn by beta testing the metrics

 Understand the ease with which local decisionmakers can 
use the data

 See how well the metrics worked for a wide range of 
jurisdictions

 Learn how the Mobility Metrics can best inform 
local decisionmaking

Presenter
Presentation Notes
(Claudia)We wanted to use the county cohort to first see if they were able to make sense of what the metrics values meant. We asked each county to select at least 3 peer comparisons, which can help contextualize the metrics for them. And we wanted to see if those values made sense to them and resonated with their understanding of what they saw on the ground in their community. The cohort were diverse in their population size and location around the country, so we wanted to test if the metrics worked equally as well across varied jurisdictions.And, we wanted to see how these metrics would play out in terms of their role kicking off the process that these counties would undergo to generate buy-in and ultimately develop a strategic plan to boost mobility from poverty
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How Mobility Metrics connect to the Framework
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Components of the Framework

The Three-Part Definition

The Pillars

The Predictors

Rate of juvenile 
justice arrests

Mobility Metric

Focus on 
Racial 
Equity
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Why Mobility Metrics?

 Communities needed something:

 Actionable

 Comprehensive

 Concise

 Which could help:

 Assess current conditions of upward mobility and equity

 Develop strategies

 Monitor progress

Presenter
Presentation Notes
Local leaders can create and bolster conditions that boost upward mobility and narrow racial inequities for children, youth, and adults.Communities need actionable metrics they can use to assess current conditions and monitor their progress.Our charge: a comprehensive but concise set of metrics that local leaders can use to develop strategies for improving upward mobility and equity conditions.
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Which Mobility Metrics? 

 Criteria for evaluation:
 Valid measure of the Predictor

 Repeated at regular intervals

 Available for cities and counties nationwide

 Consistently collected and calculated

 Not overly sensitive to residential moves in and
out of jurisdictions

 Available for important subgroups

 Reflect structural conditions

Presenter
Presentation Notes
ValidWidely availableRepeated at regular intervalsGeographically mindfulConsistent over time and spaceStructurally relevantStructurally equitable and inclusive of important subgroups(Claudia)Once we reviewed the evidence and the working group voted on the dominant predictors, we needed to select metrics that would best approximate the predictor. No one metric could get at all aspects of a predictor. For example, low weight birth is just one indicator of neonatal health, but we established a set of criteria that we wanted our metrics to encompass to the greatest extent possible: The metrics needed to be validated in research and shown to accurately measure the concept it intended to measureWe wanted metrics that would be available with enough frequency (from 1-4 yrs)that could be measured at both the county and city levels across the countryAnd that could be comparable across time and spaceAs some of our metrics are about the characteristics of groups of people, we wanted to try to ensure that measures of success weren’t just a reflection of say higher income households moving in, which could make an area appear like they are improving when they’re just turning over their residents.We also wanted to be sure the metric was available for subgroups, especially by race/ethnicity so that we can show disparities. Originally, we weren’t as outright about calling out racial equity as a priority, but this developed laterAnd, we also knew that we wanted to focus less on measuring the outcomes of individuals and more about structural factors that serve as barriers to groups of people in a community, but this was also more intentional and grew into a more specific criteria. Each metric did not necessarily meet all of these criteria, but we did our best to meet as many as possible. [Example: we originally had overall health as a metric. This shows the health outcomes of individuals as a group and it would show racial disparities, but we wanted to get to more of a structural level and shifted from this to access to health services, which is more of a root cause of the disparities we see.](Martha)We eventually landed on a set of 26 metrics, which we call the "Mobility Metrics." To get to those metrics, we established a set of criteria that we wanted our metrics to encompass to the greatest extent possible: The metrics needed to be validated in research and shown to accurately measure the predictor it intended to measureWe wanted metrics that would be available with enough frequency so you could track progress over time (from 1-4 yrs) that could be measured at both the county and city levels across the countryAnd that could be comparable across time and spaceSeparately, some of our metrics are about the characteristics of groups of people, we wanted to try to ensure that measures of success weren’t just a reflection of say higher income households moving in, which could make an area appear like they are improving when they’re just turning over their residents. So we were looking for metrics that were not overly sensitive to residential moves in and out of jurisdictions.We also wanted to be sure the metric was available for subgroups, especially by race/ethnicity so that we can show disparities. And, we also knew that we wanted to focus less on measuring the outcomes of individuals and more about structural factors that serve as barriers to groups of people in a communityEach metric did not necessarily meet all of these criteria, but we did our best to meet as many as possible. In our original set of Mobility Metrics, we also had 4 metrics that would require original data collection. We went with those because they were just the strongest measures of their predictors, and those predictors were belongingness, overall health, exposure to trauma, and social capital. We thought we could coach places in how to gather these and suggested that places that wanted to capture these predictor should partner with organizations or universities experienced in doing original data collection.However, we eventually learned that original survey data collection was difficult for communities to initiate, even with a lot of guidance from Urban and so in our 2.0 version of the metrics, we ended up dropping the 4 metrics that required original survey data collection and replaced them with others that could be more easily gathered. 
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Share of 
households with 

broadband access 
in the home

Pillar Predictor Mobility Metric

Digital access

Presenter
Presentation Notes
Digital access became especially critical in getting through isolation during the pandemic. Those without high speed broadband and several devices struggled to have their children continue with virtual schooling and adults to work. OR - We can mention that this is just one indicator. The availability of broadband access isn’t helpful without a device to connect to it. Your local community might have accessible public libraries with broadband access that are actively used by the community. 
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Housing 
affordability

Housing 
stability

Economic 
inclusion

Racial diversity

Social capital

Transportation 
access

Access to 
preschool

Effective public 
education

School economic 
diversity

Preparation for 
college

Digital access

Employment 
opportunities

Jobs paying living 
wages

Opportunities for 
income

Financial security

Wealth-building 
opportunities

Access to health 
services

Neonatal health

Environmental 
quality

Safety from 
trauma

Political 
participation

Descriptive 
representation

Safety from crime

Just policing

Ratio of affordable housing 
units to households with low, 
very low, and extremely low-

income levels

Number and share of public-
school children who are ever 
homeless during the school 

year

Share of people experiencing 
poverty who live in high-
poverty neighborhoods

Index of people’s exposure to 
neighborhoods of different 

races and ethnicities

Number of membership 
associations per 10,000 people

Ratio of Facebook friends with 
higher socioeconomic status to 

Facebook friends with lower 
socioeconomic status

Transit trips index

Transportation cost index
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Housing 
affordability

Housing 
stability

Economic 
inclusion

Racial diversity

Social capital

Transportation 
access

Access to 
preschool

Effective public 
education

School economic 
diversity

Preparation for 
college

Digital access

Employment 
opportunities

Jobs paying living 
wages

Opportunities for 
income

Financial security

Wealth-building 
opportunities

Access to health 
services

Neonatal health

Environmental 
quality

Safety from 
trauma

Political 
participation

Descriptive 
representation

Safety from crime

Just policing

Share of children enrolled in 
nursery school or preschool

Average per-grade change 
in English Language Arts 

achievement between third 
and eighth grades

Share of students attending 
high-poverty schools, by 
student race or ethnicity

Share of 19- to 20-year-olds 
with a high school degree

Share of households with 
broadband access in the 

home
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Housing 
affordability

Housing 
stability

Economic 
inclusion

Racial diversity

Social capital

Transportation 
access

Access to 
preschool

Effective public 
education

School economic 
diversity

Preparation for 
college

Digital access

Employment 
opportunities

Jobs paying living 
wages

Opportunities for 
income

Financial security

Wealth-building 
opportunities

Access to health 
services

Neonatal health

Environmental 
quality

Safety from 
trauma

Political 
participation

Descriptive 
representation

Safety from crime

Just policing

Employment-to-population 
ratio for adults ages 25 to 54

Ratio of pay on an average 
job to the cost of living

Household income at 20th, 
50th, and 80th percentiles

Share of households with
debt in collections

Ratio of the share of a 
community’s housing wealth 

held by a racial or ethnic 
group to the share of 

households of the same 
group
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Housing 
affordability

Housing 
stability

Economic 
inclusion

Racial diversity

Social capital

Transportation 
access

Access to 
preschool

Effective public 
education

School economic 
diversity

Preparation for 
college

Digital access

Employment 
opportunities

Jobs paying living 
wages

Opportunities for 
income

Financial security

Wealth-building 
opportunities

Access to health 
services

Neonatal health

Environmental 
quality

Safety from 
trauma

Political 
participation

Descriptive 
representation

Safety from crime

Just policing

Ratio of population 
per primary care 

physician

Share of low-weight 
births

Air quality index

Deaths due to injury 
per 100,000 people
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Housing 
affordability

Housing 
stability

Economic 
inclusion

Racial diversity

Social capital

Transportation 
access

Access to 
preschool

Effective public 
education

School economic 
diversity

Preparation for 
college

Digital access

Employment 
opportunities

Jobs paying living 
wages

Opportunities for 
income

Financial security

Wealth-building 
opportunities

Access to health 
services

Neonatal health

Environmental 
quality

Safety from 
trauma

Political 
participation

Descriptive 
representation

Safety from crime

Just policing

Share of the voting-age 
population who turn out to 

vote

Ratio of the share of local 
elected officials of a racial 

or ethnic group to the share 
of residents of the same 

racial or ethnic group

Reported property crimes 
per 100,000 people and 

reported violent crimes per 
100,000 people

Juvenile arrests per 
100,000 juveniles
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Share of 
households with 

broadband access 
in the home

Pillar Predictor Mobility Metric

Digital access

Presenter
Presentation Notes
Digital access became especially critical in getting through isolation during the pandemic. Those without high speed broadband and several devices struggled to have their children continue with virtual schooling and adults to work. OR - We can mention that this is just one indicator. The availability of broadband access isn’t helpful without a device to connect to it. Your local community might have accessible public libraries with broadband access that are actively used by the community. 
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Metrics: Evidence and Limitations

Digital access
Economic Success

and
Power & Autonomy

AFFECTS UPWARD MOBILITYCAUSAL LINK

Cognitive development
Educational attainment

Skill-building

Access to 
educational and 

employment 
opportunities

Presenter
Presentation Notes
A lack of digital access has adverse effects on cognitive development, educational attainment, and skill building. These variables are strongly linked to an individual’s access to educational and employment opportunities, affecting their economic success and their sense of power and autonomy.	
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Metrics: Evidence and Limitations

Digital access

AFFECTS UPWARD MOBILITY

• Captures a key causal mechanism

• Limitations
• Broadband internet not useful without access to computing device
• Other types of digital access (e.g., cellular)
• Not all broadband is fast enough to meet household needs

Share of 
households with 

broadband access 
in the home

CAUSAL LINK

Economic Success
and

Power & Autonomy

Cognitive development
Educational attainment

Skill-building

Access to 
educational and 

employment 
opportunities
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Emphasis on Racial Equity

Share of 
households with 

broadband access 
in the home

Digital access

• An estimated 1/3 of children who are students residing in Black, 
Latinx, and American Indian/Alaska Native households lack high-
speed internet access

• A digital divide exists for people with lower incomes, people of 
color, people residing in rural areas, people living on tribal land, and 
people with disabilities, who have less digital access then the rest of 
the country
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Using the Mobility Metrics

Presenter
Presentation Notes
(Greg)
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Using the Metrics

Presenter
Presentation Notes
Possible question: How do you see yourself using these metrics?
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Using the Metrics

TrackingDiagnosis

Presenter
Presentation Notes
Possible question: How do you see yourself using these metrics?
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• Medium-term measures

• Limited metrics

• Based on national data

• Limited metrics

23

• Accessible & readily available

• Consistently measured over time & 
space

• Annual updates

• Overall community value

• Variations by subgroups

• Prior years of data

• Peer comparison

PRO

CON

PRO

CON

Using the Metrics

Diagnosis Tracking

Presenter
Presentation Notes
Pros/Cons of using these for these
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Supplementing with Local Data

 Mobility Metrics as a starting point
 Predictors as a guiding mechanism

 Level of geography
 National data is not appropriate for measuring 

or tracking neighborhood programs

 Collection & reporting
 Frequency and contemporaneous tracking

 Identify underlying causes
 Local data can offer more metrics & insights
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Questions?

Presenter
Presentation Notes
(Greg)
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Tutorial: Accessing the Mobility Metrics Data Tables 
and the Data Catalog
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Interpreting “Tricky Metrics”

Presenter
Presentation Notes
This is more of a placeholder! Screensharing! 
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Interpretation
Guidance
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Your turn! 

Presenter
Presentation Notes
Now we’re going to pause for 5 minutes, ask people to access x metric and put that number in the chat. Feel free to share any reflections too, and just a reminder we’ll be moving into questions right after this, so if you have questions about what you found – we’ll have time soon! 
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Available Resources & Future Trainings
Resources mentioned:
• Upward Mobility Framework 
• Mobility Metrics Data Tables
• Data Catalog 
• GitHub Repository 

Other resources:
• A Planning Guide for Local Action
• Evidence Resource Library
• Upward Mobility Blog

• How Policymakers Can Use Measures of Mobility from Poverty Affected by the COVID-19 
Pandemic (February 2024)

Future Trainings: 

• Summertime, Local Action Workshop: For leaders ready to take the next steps on mobility planning, join our 
experts for a walk through the practical strategies illustrated in the Planning Guide for Local Action.

Contact us! Email upwardmobility@urban.org to reach a member of the team 

Presenter
Presentation Notes
The resources we've been sharing + TPs about the metrics workshop and additional one will build on it 

https://upward-mobility.urban.org/mobility-metrics-framework
https://upward-mobility.urban.org/measuring-upward-mobility-counties-and-cities-across-us
https://datacatalog.urban.org/dataset/boosting-upward-mobility-metrics-inform-local-action-10
https://github.com/UI-Research/mobility-from-poverty
https://upward-mobility.urban.org/boosting-upward-mobility-planning-guide-local-action
https://upward-mobility.urban.org/evidence-resource-library
https://upward-mobility.urban.org/blog
https://www.urban.org/urban-wire/how-policymakers-can-use-measures-mobility-poverty-affected-covid-19-pandemic
https://www.urban.org/urban-wire/how-policymakers-can-use-measures-mobility-poverty-affected-covid-19-pandemic
https://upward-mobility.urban.org/boosting-upward-mobility-planning-guide-local-action
mailto:upwardmobility@urban.org
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Survey! 

Scan me! or 
visit…  https://app.smartsheet.com/b/form/bb24839a8272418dbf9747d4f5810146
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