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Housekeeping

• Event is being recorded and the recording will be posted online afterward.

• Hide captions or adjust settings with the Live Transcript button.

• All participants are muted.

• We are collecting questions for the Q&A portion of the panel. Type your 

questions or comments into the Q&A box at any time.

• Please complete the survey at the end of the event.
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Recent publications

▪ Decommodification and Its Role in Advancing Housing Justice

▪ Building a Housing Justice Framework, 2nd Edition

▪ Disability Justice Isn't Possible without Housing Justice

▪ Addressing the Legacies of Historical Redlining and The Ghosts of Housing 

Discrimination Reach Beyond Redlining

Upcoming publications

▪ Pursuing Housing Justice: Interventions for Impact (late Spring)

▪ Community Power Building for Housing Justice (late Summer)

▪ Unaccompanied Women Experiencing Homelessness in LA (Fall)



Why Should Decommodification Be 
A Focus for Housing Justice? 



What is commodification and why does it matter?

▪ Commodification: the process by which the economic value of an object comes 

to dominate its other uses (material, ethical). 

▪ Priority becomes protecting economic value of housing and housing markets, not its 

usefulness as shelter or its ability to promote health, well-being, and upward-mobility

▪ The acceleration of commodification in recent decades has resulted in today’s 

high levels of housing instability, particularly for renters, people of color, and 

people with lower incomes, which produces and perpetuates housing 

injustice.



What does a commodified housing system look like? 

▪ Drivers of commodification:

▪ Disinvestment in public housing and shifting federal funding towards public-

private partnerships (housing choice vouchers, tax incentives)

▪ Rise of speculative real estate

▪ Tying homeownership to wealth 



How are housing justice and commodification 
incompatible?

▪ To create portions of the housing market that benefit from economic value and 

excess, there must be accompanying portions of the market from which value is 

extracted. 

▪ Commodification prioritizes the market, not ensuring safe and stable housing for 

all. Market-based policies’ implementation depends on successfully incentivizing 

profit-based developers/investors/owners by catering to their economic desires, 

which often do not align with the stated intent of providing housing to those with 

low incomes, and instead perpetuate housing insecurity.
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Advancing housing justice through decommodification

▪ Decommodification entails removing a significant portion of the 

housing stock from the private market to…

▪ 1) Reduce the impact of speculation on housing prices and access

▪ 2) Ensure permanent affordability by shifting to models that promote public 

or community ownership

▪ 3) Protect residents from displacement and disempowerment.



Public and Social Housing

▪ Public Housing: In the US, public housing is owned by the government, 

overseen by HUD, administered by local public housing authorities (who may 

contract out to private management or transfer ownership to private 

subsidiaries). Only families with low incomes are eligible to live in these units.

▪ Social Housing: Describes a range of non-market models that are non-

speculative, democratically run, and publicly funded. Available to residents with 

a wide range of incomes. 

▪ Can create sustained affordability by using rental payments from higher-income 

households to subsidize rents for lower-income households
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Shared Equity Models

▪ Community Land Trusts (CLTs): independent structures (often nonprofits), 

governed by residents and community members, that hold and steward land so 

it is affordable in perpetuity. 

▪ Prospective buyers only purchase the house and lease the land from the CLT in a 

long-term ground lease. Buyers also commit to restricted sales prices. 

▪ Limited Equity Cooperatives: residents purchase shares in the collective 

development (rather than individual housing units)

▪ Deed-Restricted Housing: puts parameters on homeowners to protect long-

term affordability (i.e. cap on resale price, income cap)
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Towards Housing Justice

▪ Many local and even state governments have begun to show support for public and 

shared equity models, from cities like New York and Washington DC to smaller 

localities like Montgomery County, Maryland and Irvine, California

▪ There are many strategies that can work towards achieving housing justice in 

addition to public and social housing and shared equity models.

We see decommodification as a tool and framework to help design and 

implement new policies/programs/investments in a way that mitigates 

ongoing harm, does not further bolster commodification, and builds towards 

systems-change.
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Towards Housing Justice

▪ Because of the lack of large-scale investment in decommodified models to date, 

many questions remain, including:

▪ How much of the US housing stock needs to be decommodified to achieve housing 

justice goals? 

▪ How can that scale be accomplished? What are the initial and ongoing costs of 

scaling?

▪ How should decommodified housing at scale be built, operated, and governed? 
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