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Workbook and Discussion Guide 
Resource: Urban Institute Mentor Guide 

 
Individual Responses for Discussion & Independent thought   
 

1. Other than “You’re fired,” what is the hardest feedback you have ever received or had to give someone? 

 
2. Was that feedback constructive or not? What made it constructive, or what could have made it more 

constructive? 

 
3. Think of a reflective question you asked or one you could ask when teaching your apprentice how to do 

their work well. Think about: 
a. How did your apprentice respond? 
b. Think about what factors made it a good reflective question, or what could have made it better. 

 
 

Problem-Solving Projects: Anecdotes  
 
I. Anecdote 1: An engineer working in a zoo described involving his apprentice in a design project: 

 
“We had to create a beach environment. We had a space in the exhibit that was 12 feet this way and 
14 feet that way and went from so many inches deep at one end to zero inches deep at the other end 
as it ramped up the beach. “How much water is in there? How did you figure that out?” You’ve got to 
use approximations; you’ve got to use triangulations, trigonometry, geometry. You know, straight 
measuring skills, scaling skills. “How much water is in there when we lover the water level 6 inches 
when the tide goes out? Now draw that up in a picture, label all of the parts, and put the dimensions 
in.”   
 

 
 

 
 

 
 

https://www.urban.org/research/publication/mentor-guide-youth-registered-apprenticeship-programs
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“The tide’s going to get down in five minutes so that this exhibit doesn’t take half a day for you to see 
the tide go down. How many gallons of water do you have to pump? How fast does the pump have to 
work to pump that water?” This is gallons per minute, and we have all these cute conversions with 
60s. So that kid sat down and figured all of that stuff out and totally tickled the hell out of himself 
when he realized he knows how to do this. “This is what geometry is all about. I always wondered 
about that.” 

 
II. Anecdote 2: A dentist described giving her apprentice responsibility for planning the clinic’s part in a 

health fair for children in Head Start: 
 
“It was a big thing for her because she had to put together all of the components. She had to call up 
the health coordinator at Head Start and introduce herself. I explained how I had done it the year 
before. I told her to find out what the coordinator wanted. I didn’t dictate to her. She used me as a 
resource. She had to find out where our station was going to be, make a sign, call up the doctors and 
get the volunteers. She also needed to fil out the consent forms and record who came.  
 
She figured out she couldn’t do everything, so my dental assistant and I needed to help out. There 
were a few days when I couldn’t be there, so she needed to find somebody else. She needed to plan 
for unpredictable numbers, so she had two dentists for each day. And we had toothbrushes and 
toothpaste to give the children.” 

 
4. Try to think of a project you could involve your apprentice in. Or think of a project you have already 

involved your apprentice in that went well.  
a. What made this a good project to involve your apprentice in? 
b. What factors do you look for in a project when considering to involve your apprentice? 
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Breakout rooms: Boundaries to the Mentoring Relationship 
 
Directions: Use the graphic displayed on the slide and below to think about and place a mark for each one of the 
four issues to indicate what you’re willing to advise your apprentice about and where you fall on the continuum 
from left to right – from “Work Only” to “No Limits”.  

• Remember, this is your personal preference. There isn’t a right answer.  
• After 3-4 minutes, your facilitator will ask you to introduce yourselves, so you have an idea of who you’re 

talking with. Then tell each other where you landed and why. 
 
 

Work Only   Work and Some Personal  No Limits 
I stick to business.  I try to help my apprentice  I try to help my  
I teach my apprentice  become an adult as well  apprentice in any way I 
how to work well.  as a worker.    can. They are like a child  

           to me. 
 
 
Career Planning 
 
Financial Matters 
 
Ethical Questions 
 
Personal Relationships 
 
 
 
 


