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YAI Project:  ABOUT & IMPACT

Increase awareness, quality, and number of 
youth registered apprenticeships in the US

Advance programs in IT, manufacturing, 
healthcare, automotive, hospitality, and 
construction

Support employers & sponsors design, 
register, launch, and sustain youth 
apprenticeship programs

831 new youth apprentices since 2019

20 new programs, 5 national programs, 
multiple employers, across 16 states

Public-facing resources including reports, 
podcasts, blogs, factsheets, events, tools, and 
videos



HOUSEKEEPING

Use your Workbook to 
follow along and jot down 

notes.

Respond in chat and/or by 
unmuting and speaking, 

prompted by the instructor



Stephen Hamilton is Professor Emeritus of 
Human Development at Cornell 
University

He has done research in the US, Europe, 
and Latin America on the transition to 
adulthood, apprenticeship and other 
forms of work experience, community 
service learning, and mentoring

Instructor Introduction: Steve Hamilton



Agenda

Introduction

Review

How Mentors Teach

Breakouts

Discussion



UNDERSTAND HOW MENTORS 
TEACH, ESPECIALLY TECHNICAL 

COMPETENCE

CONSIDER THE RANGE OF TOPICS 
YOU WILL ADVISE YOUR 

APPRENTICE ABOUT

Goals



Review: What is a Mentor?

Teacher Advisor Advocate Confidant Role 
Model



Review: What Do Mentors Teach and Advise About

Technical Competence – How to do the work well

Personal Competence – How to be a good worker & have a productive career

Social Competence – How to work well in an organization

Problem Solving & Critical Thinking – How do to work that is not routine



How Mentors Teach



How Mentors Teach (cont’d)

Demonstrate how to do the work, while the apprentice watches and helps

Explain both what you are doing and why

Monitor apprentices’ work and give constructive Feedback

Pose reflective Questions

Engage apprentices in Joint Problem Solving



Constructive Feedback



Tips for giving constructive feedback

Be specific

Let your apprentice 
know how to 
improve

Be timely

Give feedback 
quickly and 
regularly

Talk about 
behavior

Describe what 
you’ve seen

Praise when 
you can 

Don’t always point 
out what is wrong



Tips for giving constructive feedback (cont’d)

Don’t state the obvious

Open lines of communication 

Help your apprentice become by 
asking reflective questions

Reflective Questions 
you might ask: 

What do you think went 
well? Why?

What do you think you could 
have done better? 

How would that have made 
a difference?



Poll Question 



Discussion Question: Constructive Feedback

What is the hardest feedback you have ever 
received or had to give someone?

Was it constructive, or 
not?

What made it or could 
have made it 
constructive?



What makes a good reflective question

Can’t be answered yes or no

Has multiple possible answers

Requires thought and putting things together – not just 
recall

Draws out from the apprentice things they did not know 
were there



Think of a reflective 
question you have 
asked or could ask 
when teaching an 

apprentice.

Think about feedback 
you received. 

Discussion Question: Reflective Questions



Problem-Solving Projects



Problem-Solving Projects (cont’d)

Has a product

Include a sequence of steps, often involving gathering information and 
interacting with different people

Have a beginning, middle, and end; doesn’t continue indefinitely

Non routine, different from everyday work



Discussion Question: Problem-Solving Projects

Try to think of a project you could involve your 
apprentice in or one you have involved your apprentice 

in. 



Career 
planning

Financial 
matters

Ethical 
questions

Personal 
relationships

What Mentors Advise About



Boundaries to the Mentoring Relationship
Work Only Work and Some Personal No Limits

I stick to business. I try to help my apprentice I try to help my apprentice 
I teach my apprentice become an adult as well in any way I can. They are
how to work well. as a worker. like a child to me.

Career Planning

Financial Matters 

Ethical Questions 

Personal Relationships



BREAKOUTS

Refer to your workbooks

10 minutes to indicate your 
mentorship boundary types 
and discuss with your group

Be prepared to have someone 
report on what was discussed 


