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Research Goals

Help federal, state and local policymakers design or 
support effective and equitable eviction diversion programs 
during COVID-19 pandemic and beyond; and 

Help program administrators and advocates understand 
diversity of eviction diversion programs and share early 
lessons about challenges and how to overcome them.
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Overview of Methods
 Data collection: conduct initial scan and inventory of state and local programs 

from published/online resources, social media, and conversations with national 
stakeholders. 

 Coding: create database and code key program elements and features to 
describe diversity and identify broad trends. 

 Case studies: identify 4-5 state or local programs for closer document review 
and interviews with program administrators about program design, 
implementation, outcomes and lessons. 

 Brief: draft research brief summarizing broad trends from database and lessons 
from case studies. Publication date April 27th.



5

Definition
 We define eviction prevention and diversion programs as ones that aim to 

prevent evictions from reaching the courts or divert existing cases away 
from formal eviction hearings using some combination of legal assistance, 
housing counseling, rental assistance, and negotiated settlements. 

 We include all court-based eviction diversion programs created or modified in 
response to COVID, as well as programs outside the courts that provide 
multifaceted supports to renters facing imminent eviction.

 We exclude programs that solely provide legal assistance to renters in eviction 
proceedings, as well as programs that are aimed primarily at preventing 
nonpayment of rent (e.g., rental assistance or income supports).
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Eviction Prevention and Diversion Program Scan
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National Scan: Program Components 

Program 
type

Court 
based

Alternative 
dispute 

resolution
Legal 

assistance
Housing 

counseling
Financial 

counseling
Rental 

assistance
New (29) 12 23 13 7 3 21

Existing (18) 7 15 15 4 4 12

Total (47) 19 38 28 11 7 33

 A mix of already-existing and new programs

 Most common program components were alternative dispute resolution and 
rental assistance

 Federal funding (e.g. CARES Act) is key funding for rental assistance programs 
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Understanding Four Programs in Action
 Colorado’s COVID-19 Eviction Defense Project offers legal representation and other 

services to renters, operates a rental assistance innovation fund, collects data and conducts 
research, and advocates for policy change. 

 Texas Eviction Diversion Program coordinates rent relief payments to participants and offers 
court- and community-based outreach to tenants and landlords. 

 Pinellas County Eviction Diversion Program provides mediation, facilitates access to rental 
assistance, and refers tenants to housing navigators and other services.

 Philadelphia Eviction Prevention Project and Eviction Diversion Program are two 
complementary efforts: PEPP is a collaboration between local nonprofits providing comprehensive 
legal support to tenants facing eviction, while PEDP is a collaboration between the city and 
nonprofits offering housing counseling and mediation to tenants and landlords. 
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Lessons for Policy and Programs

Address renters’ needs holistically

Recruit and collaborate with landlords

Rental assistance is key to preventing evictions

Center equity in program design and outreach

Design programs flexibly and continuously reevaluate to adapt to 
rapidly changing circumstances

 Leverage pandemic response for enduring solutions to ongoing 
eviction crisis
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NeighborWorks.org

About NeighborWorks America
We are the recognized leader in the affordable housing and community 
development fields with a 40+ year tenure in investment and support.

204 network organizations
managing 180,000 

rental units

240+
of the nation’s best community 

development organizations
Located in all 50 states, DC 

& Puerto Rico; no 
substitute for the breadth 

and know-how of the 
NeighborWorks network
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March 15, 2020 to February 28, 2021

NeighborWorks.org

Covid-19  
Impact 
Survey
Total Network Organizations (NWOs): 
239

Number of responding NWOs: 
April - 226
May – 224
June-July – 216
August September – 230 
Oct to Dec – 229
Jan.-Feb - 230
All Surveys – 197



Rental Collection Loss

-$12.3 million
NWOs anticipate losing an additional $12.3 
million in rental collections by the end of  
March, 2021.

-$118.3 million
NWOs lost $118.3 million in rental 
collections through the end of
February 2021.

NeighborWorks.org



Demand for Service Change, Since 
December 2020

NeighborWorks.org



Services to Renters

9 in 10 NWOs have offered cash resources for rental assistance to renters in their properties or in their community. 
They have provided at least 55,805 of such services since March 15, 2020 and February 28, 2021.

NeighborWorks.org



Renter Assistance Requests
100% of counseling NWOs reported renters are seeking assistance, up from 92% in October -
December.

NeighborWorks.org



COVID-19 network data summary

NeighborWorks.org

After twelve months of the pandemic, the NeighborWorks network has:

• Incurred at least $52 million in unanticipated expenses

• Utilized the PPP, but 18% worries about short-term sustainability

• Lost more than $118 million in rental collections

• Reported a net increase of 530 staff as demand for services grows

• Provided over 1.1 million services to their communities
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