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Housekeeping

 Webinar is being recorded

 Therecording will be posted online after the webinar

« Allparticipants are muted

 Typeyour questions or comments into the QA box at any time. Be sure to

include your name and organization
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ROADMAP

Demonstrating the Tool

= Goals
= Methods
= Features

= Use
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Why we created the tool
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What the tool does

= Enter project information and receive a score

= Real estate developments (residential,
commercial, industrial, or mixed-use) or
operating businesses

= Questions tailored to project type

= Score weighted by community priorities




Methods
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METHODS

How we built it

= |nterviews with community leaders in Cleveland

= Review of other social impact and racial equity
assessments

= Workshop with national experts
= Piloted in Cleveland

= Tested in Alabama, Atlanta, Baltimore, and state
of Washington

Photo by Luca Sartoni/Flikr
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FEATURES

Whatisin the too

urean  COMMUNITY IMPACT ASSESSMENT TOOL SCORECARD

Clear View Homes

Very high

94 out of 100

What does your score mean?

Based on your responses, the proposed project
receives a “very high” score for expected community
mpact, I the propct conforms to respoases when
executed, t & kely to provide strong socal benefits
that are aligned with community priorities.

Your scoce reflects the levelof socalbenefits and
communty impacts a project could achieve based on
your answers to the communiy impact assessment
tool Scores depend on the answers provided, and we
askusers torespond truthfuly and to the best of their
knowiedge. Tothe extent that there s uncertantyor
disagreement over communtly prosities or anticipated
PrOjeCt IMpacts, users may receive different scoces for
the same project, When this occurs, we hope & sparks
broader community dscussion and doser consderation
of the project's impacts and opportunities for
Improvement. Your score should serve as just one input
when considering whether a project & Bkely toyield
sociibencfits.
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FEATURES

Survey Overview

@ Community goals and priorities
Accessible, quality jobs

Community wealth building

Affordable and accessible housing

9 Environment and open spaces
Health, social services, and community amenities

Transportation and connectivity
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FEATURES

Sample impact area: affordable and accessible housing

Affordable and Accessible Housing What share of the units include long-term or permanent affordability restrictions? More
Information.

The housing units that will be produced or preserved are in.._More informaticn.

15 percent or more

a rapidly appreciating area that is facing market pressures
1-—14 percent

an area with highly concentrated poverty

None

a neighborhood that is not experiencing either rapid appreciation or high levels of poverty

Briefly describe the terms of the affordability restrictions, including income targets and
affordability period.
What share of the housing units that will be produced or preserved are affordable to
residents with incomes at or below 50 percent of the area median income (AMI)? More 60% of our residences will be available to residents with incomes at or below 50 percent of the AMI.
information.

Will 50 percent or more of the housing units developed be priced at or above 150 percent of

current median rents or sale prices in the census tracts? More information.

Yas

10-49 percent

Less than 10 percent
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Scorecard

URBAN -

INSTITUTE

CIHSTITUTRE

urBAN COMMUNITY IMPACT ASSESSMENT TOOL SCORECARD

Clear View Homes

Very high

92 out of 100

What does your score mean?

Based on your responses, the proposed project
receives a “very high" score for expected community
impact. If the project conforms to responses when
executed, it is likely to provide strong social benefits
that are aligned with community priorities.

Your score reflects the level of social benefits and
community impacts a project could achieve based on
your answers to the community impact assessment
tool. Scores depend on the answers provided, and we
askusers to respond truthfully and to the best of their
knowledge. To the extent that there is uncertainty or
disagreement over community priorities or anticipated
project impacts, users may receive different scores for
the same project. When this occurs, we hope it sparks
broader community discussion and closer consideration
of the project’s impacts and opportunities for
improvement. Your score should serve as just one input
when considering whether a project is likely to yield
social benefits.

Community priorities

Jobs

i,
9%0 _g”‘g l@!‘_‘}

The graph above displays the project’s raw score in each community
impact area. In the community goals and priorities section, we asked
you to rank the areas according to the priorities of residents in the
Opportunity Zone, based on community engagement and consultation
with community plans. Your ranking of the impact areas can be seen in
the graph, starting to the right of “community priorities™ and going
clockwise. A project’s overall community impact score is not the
average of scores displayed above; it is calculated by weighting the
scores for each impact area according to your ranking.

FEATURES
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User Guide

TECHNICAL PAPER

Opportunity Zone Community Impact

Assessment Tool User Guide
@Pae

Solomon Greene, Brett Theodos, Kathryn Reynolds, Brady Meivell, Martha Fedorowicz
January 9, 2020

Abstract LATEST IN ECONOMIC

GROWTH AND

PRODUCTIVITY
The Opportunity Zone Community Impact Assessment Tool User Guide is meant to ) o
accompany the use of the Assessment Tool which can be found here. The User Guide Measuring Inclusion '.n.
describes why the Assessment Tool was created, how and by whom it can be used, the £ Small New England Cities >

principles around which the Tool was developed, and how to interpret and apply the
results of the assessment. The User Guide also provides the methodology behind the
Tool's development and shares additional resources for those looking to create positive
impact in their community.

- URBAN-INSTITUTE -
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How the tool can be used

TABLE 1
How Different Stakeholders Might Use the Tool

Stakeholder type

Possible uses

Project sponsor

Public entity

Nonprofit or community-based organization

Project investor

Solicit investment from Opportunity Funds, impact investors,
and other private funds.

Share score with community groups to gain support for a
project.

Evaluate proposed projects for tax benefits.

Identify projects that present risks for closer scrutiny in
development and permitting approvals.

Negotiate a community benefits agreement with a project
sponsor.

Seek funding for community-driven projects.

Find projects with maximal community benefits.
Avoid projects that risk harming communities.

URBAN

INSTITUTE




Next Steps
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For more information and to use the tool:

www.urban.org/oztool

If you have questions, email us at:

opportunityzones@urban.org

o geol 4] . L el px ™ OPE
' ’ -f.’-‘l . ",'T;._.’.;-' "“;i?'*‘“\."\ “m N | B PhotO;DY' HOON?’:“!EL



®
FUND FOR .'E

OUR :f
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FUTURE

Bradford Davy

Director of Regional Engagement

The Fund for Our Economic Future
Email: Bdavy@thefundneo.org | Social: @Bradford _James

Working Toward

GROWTHR&:
OPPORTUNITY
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Our Economic Development Community

CONNECT WITH ONE OF US, BENEFIT FROM ALL OF Us

Cleveland and Cuyahoga County’s robust and agile network of public, private, and philanthropic partners creates a

cohesive economic development ecosystem unlike any other in the nation.

Working with one of us provides access to

the full spectrum of resources, including neighborhood level organizations, state and federal governments, utility and
infrastructure agencies, workforce development organizations, private developers, and key industry experts.
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Municipal Partners
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City of Maple Heights
Village of North Randal
City of Richmond Heights
City of Warrensville Heights

Philanthropic Partners
The Cleveland Foundation
The George Gund Foundation

Neighborhood/Community Partners
‘_‘UIT(’n Bell, Carr Deveiopment Corporation
( 15 District Inc.

2land Alliance

Fairfax Renaissance Development Corporation
Famicos Foundation

Hispanic Business Center

Metro West Community Development
MidTown Cleveland

Ohio City Inc
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Slavic Village Develcpment

St. Clair-Superior Development Corporation
Tremont West Development Corporation
University Circle, Inc.

Downtown Cl

Regional Partners

Aerozone Alllance

Cuyahoga Metropolitan Housing Authority
Northeast Ohio Regional Sewer District
Port of veland

Team NEO

State Partners
JobsOhio
Ohio Department of Transportation
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Marketing

Build a stand-alone brand on a website with visible
sponsorship from OpportunityCLE partner
organizations. The site will include an opportunity
zone prospectus and provide a direct connection to
our platform.

Local Fund

Create a locally supported Qualified
Opportunity Fund that leverages capital to
invest in socially conscious projects specifically
in the Greater Cleveland Area

Pipeline + Database + Platform

Host deals on a front facing, web-based platform.
Create a deal aggregation site for a cultivated set of
projects to solicit investment.

3

OpportunityCLE Workstreams

Focusing on Platform and Social Impact Integration

6

Policy

Craft, advocate and advise on additional policy
levers and incentives that will increase the
impact of Opportunity Zones
locally/regionally.

Education + Technical Assistance
The community requires a maore in-depth

technical understanding of Q0Z's and QOFs. We

will work to provide opportunities for investors,
stakeholders, business owners, and residents to

realize the opportunity.

Create a framewaork that will allow OpportunityCLE
to award a social impact designation to projects
that have the potential for social benefit by
utilizing well-established, straight forward metrics
developed by reputable partners.

FUND FOR 222928 Working Toward
2omomc | GROWTHS.
FUTURE | OPPORTUNITY



Opportunity CLE

ht w.opportunitycl

Cleveland Rocks - Climbing Gym Carshare as a Service For Real Estate,
Corporate Campuses, And

Underserved Neighborhoods

$1,000,000

(1) Devwlogemmes

Tappan Building Celebration Village

$21,846,792 $205,628,000

(1) Develogerne

VIEW DETAILS

() Dwe

VIEW DETAILS

Warner Swasey Brook Park Aerozone Land

$53,000,00

(@) Dowloprmee (0) & Property

) montha
VIEW DETAILS

WARREN:

W

El Mercado

Northfield Town Center Development

(Phase 11}

$13,858,672 $80,000,000

(@) o~

VIEW DETAILS

VIEW DETAILS

Integration and Systems Change

How OpportunityCLE has implemented the Assessment Tool in our process

Fill out the form below with your contact information and your project details to get started!

First Name

Bradford

Email Address
Bdavy(@thefundneo.org

Project Name

Industrial Hub|

Total project size ($)

4,000,000

Project Street Address

Begin typing an address here...

Submit a Project

Contact Information

Last Name

Davy

Your Organization

Enter Organization Name

Project Details

What type of project is it?

A development plan for an Opportunity Zone >

How much equity are you seeking? ($)

1,000,000

City State
Cleveland Ohio

Briefly describe the investment opportunity:

Light Manufocturing Project. 20acres of infil redevelopment. 100+ permanent jobs and 25 short

term jobs. Strong IRR.

Summary and Overall Impact Score: By Section

Section 1: Alignment with community goals and priorities

Raw Score: Weighted Score:

Section 2: Produce accessible, quality jobs

Raw Score: Section Rank: Weighted Score:
= 1 s 3062 :
Section 3: Support community wealth building
Raw Score: Section Rank: Waighted Score:
2 : 2 v 9.53 B
Zip Code Section 4: Create or preserve affordable and accessible housing
¥ ZipCode
Raw Score: Section Rank: Weighted Score:
. (] : 192 &

@ Section 5: Environment and open spaces




Early Wins

CDA Targeted Opportunity Zone Fund

CDA raised S9 million in new commitments to support development in Clark-Fulton, Glenville and Buckeye-
Kinsman, all of which are key Opportunity Zone neighborhoods. Mission investors were attracted to their
commitment to using strong social impact measures.

Arctaris Impact Fund

Development of 10MM fund in partnership with Arctaris Impact Investors. Cuyahoga County (1.5MM) and The
George Gund Foundation (S500K) have provided loans with the understanding that investments will follow social
impact parameters contained in the assessment tool.

OZ Catalyst Prize
OpportunityCLE named as a Forbes “OZ Catalyst” for leading community-focused OZ work and for its creation of a
positive model for other communities.

Fund for Our Economic Future Grant Making
Technical Assistance grant to The Central Kitchen, a business incubator and accelerator whose OZ expansion plan
scored high-marks on the Social Impact Assessment Tool.
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WE GROW KC

We Grow KC is a coalition brought
together by The Kauffman Foundation
The Kansas City Chamber of Commerce,
the Urban Neighborhood Initiative

to engage in dialogue and formulate a strategy
focused solely on improving the livelihoods of
pportunity one residents.

Tammy Buckner

Opportunity Zone Program Manager
wegrowkc.org
hello@kcopportunityzones.com
816-382-5966

Twitter: tammycbuckner



rospect
Our Process (pmsnessﬁm,m &i:

1.

Q

ECONOMIC DEVELOPMENT CORPORATION
Brought together the ecosystem of stakeholders into a conversation
(private foundations, & investors, CDFls, local government, community development ‘
|y

ll &
organizations more importantly community residents.) F:L

. |=i §%AltCap

Alterratve Copital Sor Community impact

Urban Neighborhood
Initiative

Conducted interviews with dozens of practitioners to begin “last-mile

evaluation of combinations of projects, both operating businesses and .
commercial real estate. I\ﬁc P
' Greater Kansas City
Solicited feedback from local working groups to build deals that meet Urbaﬁ League of
both community and investor needs. Greater Kansas City

-
Interviewed investors to bridge the gap between community advocates ’ KG AMBER
and capital allocators y
P

FOR A GREATER KANSAS CITY

K“A UFF NIIAi‘[J CBKC

-~ AT 1 7N D OMMUNITY
{ OuU N { ) A T ION gu’:toeas

OF KANSAS CITY

Resident engagement: community-based organizations engaged
residents both on overarching values for investments and specific deals.




Vision

Stimulate economic activity and jobs in areas of disinvestment in Kansas City in ways that:
i Build wealth

2. Increase economic mobility...
3. ..forresidents currently living in the zones

Mission
We work to connect economic development resources with each other to help build a
trusting and diverse ecosystem.

We help enable Kansas City East Side neighborhoods by involving them in the process of
economic development.



Our Zones

Zone types:
Type one: Industrial
Type two: Greenfield project

Type three: City ‘street corner’

B Blue Valley Industrial

| ————— +F [ Central City/KC CUR

1 Gt Martin City

*. ' | [ Paseo Gateway/Northeast

_(_ | { B Swope Park
'1 % 1
i ~ i il




Transactions with synergistic

lews "

Core real estate deals clustered
between 18th & 25th street.

To be combined with investments in

high growth commercial tenants & main \/& S

street tenants.

‘ Status

. Built, Under Construction
B ~roposed
1 mile 18th and Vine
Buffer

Opportunity Zone
Census Tracts
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1. Active

Neighborhood
Qutreach

A method of neighborhood
inclusion that is actively
driven by the economic
development entity.

A measurable amount of time is
spent in the field searching for
potential opportunities.

Trust is developed between the
entity and neighborhoods.

A physical office location is easily
accessible and welcoming for
neighbors

2

Placemaking
Through
Matchmaking

A system that evaluates
economic development
projects with the goal of
combining projects so they
meet specified economic and
neighborhood impact criteria.

Unlocking incentives by
combining projects to meet
minimum capital or impact
thresholds.

5

Partnered VWealth
Building

A partnership between
neighbors and philanthropies
where philanthropic capital is
leveraged to create an
(ESOP-like) trust.

Neighbors, over time, would
purchase shares per their
payment of “rent” or utilities.

The development of various
“terms” would be driven by
customer need and
opportunity.



Data Expertise and Data Collection

Part of the outreach is collecting data and projects
from the neighborhood and using the OZ Assessment
Tool to assist with other data provides intelligence

for development and the means to evaluate impact.

Neighborhood
Dashboard

Open Data KC
311 Request Dataset

Neighborhood Map
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Equity Transfer - over time philanthropic equity is bought out
by neighborhood members.

Ownership transfer over
Fund time Neighborhood Project

Philanthropic
Ownership

Private Equity Investment

Private Equity
Ownership

Philanthropic Investment



We Grow KC Coalition

e We Grow KC recognized and named as one of Forbes Top OZ Catalyst" for leading

community-focused OZ work and for its creation of a positive model for other
communities

e The Affordable Living KC Opportunity Fund allows investors to invest in the
volume production of net zero ready new construcrtion for-sale housing for buyers
earning between 30 - 120% AMI in urban neighborhoods thats been designated oz.

e Alt Cap created Equity 2 as a qualified opportunity fund to provide patient capital for
new and growing businesses and community-enhancing projects.

¢ Neighborhood Equity a for-profit entity with community engagement at its core.

For more information visit wegrowkc.org



Questions?

Welcome
Feel free to ask the host and panelists questions

Type your question here...

- URBAN-INSTITUTE-
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Thank you!

For more information and to use the tool:

www.urban.org/oztool

If you have questions, email us at:

opportunityzones@urban.org




