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Welcome to the Urban Institute’s virtual event, 
Exploring Charitable Norms and Narratives: The Stories 
and Values That Influence Giving 
 

 

On behalf of the Urban Institute, thank you for registering for this 2-day virtual event on the norms and 
narratives surrounding generosity and charitable giving. The convening will bring together funders, 
practitioners, and researchers from the charitable giving sector, as well as cultural influencers and leaders of 
social movements working to change norms and narratives in a variety of fields. You should have received a 
confirmation email, which includes the calendar invite and Zoom link for the event. If you have trouble 
accessing this information, please email Events@urban.org so we can send you the link to join. 
 
This event will highlight new research from the Urban Institute, the Media Ecosystems Analysis Group, and 
the Norman Lear Center at the University of Southern California Annenberg School for Communication and 
Journalism and draw on insights from field leaders in and outside of the charitable giving sector. For a preview 
of the research findings, listen to the latest episode of Urban Institute’s Critical Value podcast. The sessions 
are designed to explore:  

 how charitable and philanthropic giving appear in social media, movies, and film;  

 whether distinct norms and narratives govern the giving of elite and mass donors; 

 how campaigns encouraging other prosocial behaviors might inform and intersect with those 
seeking to increase charitable giving and generosity; and 

 how approaches to teaching charity and generosity, in both the household and school, have 
developed in recent years. 

 
We will pay particular attention to how the norms and narratives surrounding charitable giving have been 
shaped by, and in turn have shaped, the response to the COVID-19 pandemic and campaigns for racial equity. 
We hope this event will be a valuable opportunity for you to learn from your peers and others in the field. 
 
We structured the event to offer several opportunities for audience participation, including Q&A at the end 
of the first and third sessions, and small group breakouts during the second and fourth. To continue the 
conversation during and after the event, we invite you to share insights on Twitter using #LiveAtUrban.  
 

Sincerely,  
 
Shena Ashley 
Vice President  
Center on Nonprofits and 
Philanthropy  
 

Ben Soskis 
Research Associate  
Center on Nonprofits and 
Philanthropy  

 

Laura Tomasko 
Policy Program Manager  
Center on Nonprofits and 
Philanthropy  

 

 

 
 

https://www.urban.org/exploring-charitable-norms-and-narratives-stories-and-values-influence-giving
mailto:Events@urban.org
https://www.urban.org/criticalvalue/57-why-charitable-giving-and-philanthropy-matters-today
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EVENT OVERVIEW  
 

SEPTEMBER 16          DAY ONE   
 
SESSION 1: 11:00 a.m.–12:00 p.m. EDT 
 
Context Setting: Trends and Recent Research on Norms and Narratives 
 
Scholars from the Urban Institute, the Media Ecosystems Analysis Group, and the Norman Lear 
Center will discuss findings from recent research into the charitable norms and narratives most 
prominent in contemporary television, movies, news, and social media, as well as in public 
discourse. 
 
Speakers:  

 Shena Ashley, Vice President, Center on Nonprofits and Philanthropy, Urban Institute 

 Emily Boardman Ndulue, Researcher/Community Manager, Media Ecosystems Analysis 
Group 

 Erica Rosenthal, Research Director, Norman Lear Center, University of Southern 
California Annenberg School for Communication and Journalism 

 Ben Soskis, Research Associate, Center on Nonprofits and Philanthropy, Urban Institute 
 
 
 
 
SESSION 2: 1:00–2:00 p.m. EDT 
 
Sparking Generosity: What Drives Charitable Norms and Narratives? 
 
Two philanthropy leaders will reflect on efforts to spark a global “radical generosity revolution” 
and promote Black-led giving circles at the local level. Breakout discussions will examine how 
charitable norms and narratives have developed in recent years, particularly amid the COVID-19 
crisis and racial justice protests. 
 
Speakers:  

 Asha Curran, Chief Executive Officer, #GivingTuesday 

 Edward Jones, Founding Member, Black Benefactors; Vice President of Programs, ABFE 
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SEPTEMBER 17          DAY TWO 
 
SESSION 3: 11:00 a.m.–12:00 p.m. EDT 
 
Lessons from Outside the Charitable Sector: The Power of Norms and Narratives to Drive Social 
Change 
 

Leading activists, advocates, and behavioral scientists who have championed causes including 
economic mobility, greater representation of minorities in Hollywood, and more aggressive action 
to address climate change will discuss how norms and narratives have served as levers for social 
and political change. 
 
Speakers:  

 Marya Bangee, Executive Director, Harness  

 William J. Congdon, Principal Research Associate, Center on Labor, Human Services, and 
Population, Urban Institute 

 Nisha G. Patel, Senior Fellow, Social Policy Institute, Washington University in St. Louis; 
Creative Catalyst, Powered by Shakti  

 Tracy Van Slyke, Strategy Director, Pop Culture Collaborative 

 Leslie Crutchfield, Executive Director, Business for Impact, Georgetown 
University (moderator) 

 
 
SESSION 4: 1:00–2:00 p.m. EDT 
 
Designing for the Future: Opportunities for Promoting Charitable Giving among Youth and 
Families 
 
Discussions by leaders of two efforts promoting generosity, kindness, and charitable giving among 
children will be followed by break-out discussions on how to foster a culture of giving. 
 
Speakers:  

 Kama Einhorn, Senior Content Manager, Sesame Workshop 

 Laura Wilson, Schools and Community Fundraising Lead, Comic Relief UK 
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SPEAKER BIOGRAPHIES 
 
SESSION 1: Context Setting: Trends and Recent Research on Norms and Narratives  
 

Shena Ashley, a vice president at the Urban Institute, has expanded the Center on 
Nonprofit and Philanthropy’s policy research and programmatic initiatives 
through visionary leadership and strong financial management while maintaining 
an active portfolio of rigorous academic scholarship. For more than 20 years, the 
center has been a critical resource for credible, nonpartisan, and accessible data 
and insights on nonprofit and philanthropic activity in society. In addition to policy 
research, the center provides technical assistance and philanthropic advisory 
services to advance more effective and equitable nonprofit and philanthropic 
practice.  
 
 
Emily Ndulue is a researcher with the Media Ecosystems Analysis Group and 
jointly holds a research appointment in the Center for Civic Media at the MIT 
Media Lab. Her work revolves around using content analysis methods on news 
and social media data to inform the work of social-good organizations. Recently, 
she completed research with the Bill & Melinda Gates Foundation, the Ford 
Foundation, United Nations Foundation, Robert Wood Johnson Foundation, and 
the German Marshall Fund. A key component of her work is evaluating newsroom 
compliance with reporting standards that advance social good, such as reporting 
on mass shootings, coverage of suicides, and language used in immigration 
reporting. She brings a background in evaluation and strategic planning and  public 
health research and practice. Ndulue has a master’s degree in health 
communication from Tufts University School of Medicine.  
 
Erica Rosenthal is a communication researcher working at the intersection of 
media and social change. She is the director of research at the Norman Lear Center 
at the University of Southern California Annenberg School for Communication 
and Journalism. Rosenthal oversees a portfolio of research focused on 
understanding media narratives and studying their impact on audiences' 
knowledge, attitudes, and behavior. Her current work focuses on media narratives 
related to the social and structural factors underlying disparities in health 
outcomes, health equity, poverty and economic mobility, and immigration. She has 
worked on topics including reproductive rights, opioid use, sexual health, gender-
based violence, and criminal justice and has nearly 20 years’ experience evaluating 
the impact of media and communication initiatives on health and public interest 

issues. She has published on the power of storytelling in both scholarly journals and popular media and speaks 
on the social impact of media and storytelling. Her research has been covered in media outlets including the 
Washington Post, Newsweek, the San Francisco Chronicle, and Pacific Standard. Rosenthal has a doctoral degree 
in social psychology from Claremont Graduate University, where her research examined the barriers 
emotional messages pose to media literacy and the central role of trust. 
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Ben Soskis is a research associate in the Center on Nonprofits and Philanthropy at 
the Urban Institute. His work explores the ways historical inquiry can inform 
contemporary philanthropic practice. He is especially interested in the 
relationship between philanthropy and democratic norms and institutions. A 
historian and journalist, Soskis is the coeditor of HistPhil, a web publication devoted 
to the history of the nonprofit and philanthropic sectors. Previously, he was a 
fellow at the Center for Nonprofit Management, Philanthropy, and Policy at 
George Mason University. He is also a consultant for the Open Philanthropy 
Project and a frequent contributor to the Chronicle of Philanthropy.  
 

 
 
SESSION 2:  Sparking Generosity: What Drives Charitable Norms and Narratives? 
 

Laura Tomasko is a policy program manager for the Center on Nonprofits and 
Philanthropy at the Urban Institute. She oversees work on charitable giving and 
impact investing and ensures Urban’s research is widely used by practitioners, 
advocates, and policymakers. Before joining Urban, Laura was an associate 
program officer at the Bill & Melinda Gates Foundation, where she managed a 
portfolio of grants focused on building policy and data capacity for the 
philanthropic sector. During the Obama administration, she served as a senior 
policy advisor for social innovation in the White House Domestic Policy Council 
and deputy associate director for public engagement at the Council on 

Environmental Quality. Laura previously held positions at national philanthropy associations, the Council on 
Foundations and Grantmakers for Effective Organizations, as well as community-based organizations, the 
Central New York Community Foundation and the Children’s Aid Society. 
 

Asha Curran is chief executive officer of GivingTuesday, the global generosity 
movement. She was formerly chief innovation officer and director of the Belfer 
Center for Innovation & Social Impact at 92nd Street Y. She is the recipient of the 
2015 Social Capital Hero Award and was named a 2016 Woman of Influence by 
New York Business Journal and a 40 over 40 Women to Watch honoree. In 2019, she 
was named to the Nonprofit Times’ Top 50 Power and Influence list. Curran serves 
as chair of the board of directors of Guardian.org, a nonprofit dedicated to 
advancing civil discourse and issues-driven journalism at The Guardian and 
elsewhere. She is a fellow at Stanford University’s Digital Civil Society Lab within 
the Center on Philanthropy and Civil Society.  
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Edward M. Jones is the vice president of programs at ABFE. Before joining ABFE, he 

was the director of conference programming at the Council on Foundations, where 

he worked for 12 years. Before that, Jones worked for Micros Systems as an 

operations manager and for Amtrak as manager of manpower utilization. Edward 

volunteers or supports several organizations through time, talent, and treasure, 

including Zion Church, where he is a founding member of the church’s justice league. 

Jones is a founding member of Black Benefactors, a social investment club and giving 

circle constituting individuals, local businesses, and organizations dedicated to 

addressing the societal ills facing Black people in the DC region. He is also a founding 

member of Black Philanthropic Alliance and Us Helping Us, People into Living, Inc., a 

regionally focused HIV/AIDS prevention, treatment, and overall health and well-being organization. He was 

recently added to the 2013 Who’s Who in Black Washington, DC, 3rd edition, and currently serves on the 

Washington Regional Association of Grantmakers Racial Equity Working Group.  

 
 
SESSION 3:  Lessons from Outside the Charitable Sector: The Power of Norms and Narratives to 
Drive Social Change 

 
Marya Bangee is the executive director of Harness, an organization centering the 

stories of underrepresented communities in Hollywood. At Harness, Bangee works 

with networks, studios, and culture shapers to promote new narratives within 

popular culture. She also runs her own company, SILA Consulting, which advises on 

film and television projects. Bangee began as a community organizer in the Muslim-

American community, leading a national advocacy campaign for the protection of free 

speech on college campuses and appearing in national media like the New York Times 

and NPR. She later served as a project director at the University of California, Los 

Angeles, working to increase access to higher education in communities facing higher 

poverty rates. Seeing the need for communal solutions to the challenges posed by 

poverty, she completed a six-month residency with the Industrial Areas Foundation, where she helped 

organize a mayoral town hall with 1,000 Angelenos and helped carry out Affordable Care Act mobile 

enrollment clinics in low-income communities. Bangee was selected for the prestigious Coro Fellowship in 

Public Affairs, through which she worked on a national Senate campaign, staffed California's speaker of the 

assembly, and helped develop part of the 10-year strategic plan for the California Community Foundation. In 

2017, she was selected by the Ford Foundation for a Public Voices Fellowship, which seeks to increase the 

impact of spokespeople from underrepresented communities. A dean’s merit scholar, Bangee graduated from 

the University of Southern California in 2015 with a master’s degree in public administration, specializing in 

nonprofit management and public policy. 
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William J. Congdon, a principal research associate in the Center on Labor, Human 

Services, and Population at the Urban Institute, is a labor economist with more 

than a decade of experience conducting and applying research to inform economic 

and social policy. His work focuses on labor market policy, social insurance, and the 

safety net, and his research emphasizes behavioral economics and experimental 

methods for understanding economic outcomes and developing policy. Congdon 

was previously a senior economist at the Council of Economic Advisers. He was 

also a fellow and founding member of the White House Social and Behavioral 

Sciences Team, an Obama administration initiative that translated insights from 

behavioral economics research to a range of policy issues. Congdon was also chief economist at the nonprofit 

organization ideas42 and a research director at the Brookings Institution. He holds a doctoral degree in 

economics from Princeton University. 

 
Leslie Crutchfield is an author, educator, social change expert and the executive 

director of Business for Impact at Georgetown University’s McDonough School of 

Business. Business for Impact was founded on the belief that companies can be a 

powerful force for good in the world, and it facilitates world-class education, 

student experience, and cross-sector collaborations. Crutchfield most recently 

wrote How Change Happens: Why Some Movements Succeed While Others Don’t, 

noted in the New York Review of Books as a blueprint for groups inspired to take 

action on today’s major causes. She also coauthored the bestselling books Forces for 

Good: The Six Practices of High-Impact Nonprofits, which was recognized by The 

Economist on its Best Books of the Year list, and Do More Than Give. She teaches corporate social responsibility 

in Georgetown’s master of business administration program and nonprofit leadership on LinkedIn Learning. 

Crutchfield was previously managing director at Ashoka, the global venture fund for social entrepreneurs, 

and cofounded a national nonprofit social enterprise in her twenties. She has contributed to Fortune, Forbes, 

Chronicle of Philanthropy, and Stanford Social Innovation Review and has appeared on ABC, FOX, NPR, and PBS. 

She has volunteered with Operation Crossroads Africa and on the boards of the SEED Foundation and Kiva. 

 

Nisha G. Patel is a national expert on US social and economic mobility and 

philanthropy. She is a senior fellow at the Social Policy Institute at Washington 

University in St. Louis. Her independent consulting practice, Powered by Shakti, 

draws on her more than two decades of cross-sector experience leading and 

implementing initiatives to increase economic opportunities for families with low 

incomes. Her areas of focus include philanthropic strategy, policy solutions, and 

public speaking. She most recently served as managing director, narrative change 

and national initiatives, at Robin Hood, a New York City–based foundation. She is 

the founder of Mobility Learning and Action Bets (Mobility LABs), a strategic 

collaboration among philanthropic partners, including Robin Hood, the Harry and 

Jeanette Weinberg Foundation, Tipping Point Community, and the Bill & Melinda 

Gates Foundation. Mobility LABs aims to spur new solutions to sustainably lift families out of poverty in 

diverse urban, suburban, and rural communities. Previously, Patel served as executive director of the US 
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Partnership on Mobility from Poverty at the Urban Institute, which assembled 24 leading voices to identify 

ideas for investment to dramatically increase mobility from poverty.  

 

Tracy Van Slyke is the strategy director at the Pop Culture Collaborative, a 

philanthropic resource and funder learning community that uses grantmaking, 

convening, narrative strategy, and research to transform the narrative landscape 

around people of color, immigrants, refugees, Muslims, and indigenous people, 

especially those who are women, queer, transgender, or disabled. She is also the co–

executive producer and cohost of the culture change strategy podcast 

WONDERLAND. Previously, she was the director of the Culture Lab, which, through 

rapid prototyping methodology, built programs and products to help social justice 

leaders quickly advance their use of pop culture strategies. 

 
 
SESSION 4:  Designing for the Future: Opportunities for Promoting Charitable Giving among 
Youth and Families 
 

Kama Einhorn serves as senior content manager in the US Social Impact department 
at Sesame Workshop, the media and education nonprofit organization behind 
Sesame Street. She develops and writes multimedia outreach materials for children, 
parents, and providers. Before joining Sesame Workshop, she wrote and edited 
early childhood teaching resources for Scholastic. Einhorn holds a bachelor’s degree 
in American studies from Brandeis university and a master's degree in education 
from the University of California, Berkeley. 
 
 
Laura Wilson is a specialist in youth engagement and fundraising. A qualified 
teacher, she has spent more than 10 years in the UK charity sector, developing 
successful multimillion-pound fundraising campaigns for youth audiences. She 
currently heads the schools and community program at Comic Relief, a leading 
charity in the UK that has raised over £1 billion for social causes across the globe. 
She has a special interest in linking giving to learning and development opportunities 
for young people. 
 




