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What are the Major Barriers to Homeownership?
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50%

39%

20%

11%
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Affording the down payment

Qualifying for a mortgage

Debt

Job security

Not in a position to settle down

Not enough homes for sale

Other

None of these

Sources: 2018 Zillow Housing Aspirations Survey and the Urban Institute.



Down Payment is a Major Barrier
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Very familiar Somewhat familiar Not too familiar Not at all familiar

How Familiar Are Consumer with Low–Down Payment Programs? 

What Percentage Is Needed for a Down Payment?

Sources (1): National Association of Realtors and the Urban Institute.
Sources (2): 2015 Fannie Mae American Housing Survey and the Urban Institute.



Loan to Value Ratios at Origination
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Sources: eMBS and the Urban Institute. 
Notes: FHA = Federal Housing Administration; GSE = government-sponsored enterprise; VA = US Department of Veterans Affairs. Based on purchase money 
agency originations in 2018.



Credit Scores at Origination
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Sources: eMBS and the Urban Institute.
Notes: FHA = Federal Housing Administration; GSE = government-sponsored enterprise; VA = US Department of Veterans Affairs. Based on 
purchase money agency originations in 2018.
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Debt to Income Ratios at Origination
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Sources: eMBS and the Urban Institute.
Notes: FHA = Federal Housing Administration; GSE = government-sponsored enterprise; VA = US Department of Veterans Affairs. Based on 
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Credit Remains Tight by Historical Standards
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Sources: eMBS, CoreLogic, HMDA, IMF, and Urban Institute. 
Note: Default is defined as 90 days or more delinquent at any point. Last updated January 2019.



FHA Captures More of the Riskier Borrowers
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Sources: eMBS and the Urban Institute.
Notes: FHA = Federal Housing Administration; GSE = government-sponsored enterprise. Based on purchase money agency originations in 
2018.



GSE Low Down Payment Programs are Expanding
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High LTV GSE Loans often have some risk layering
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Sources: eMBS and the Urban Institute.
Notes: GSE = government-sponsored enterprise; LTV = loan-to-value. Based on purchase money originations. 2018 data are through the first 
six months.
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Fist time homebuyers are increasingly Important to the 
Market
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Note: All series measure the first-time homebuyer share of purchase loans for principal residences. 
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Nationally, Affordability is now close to 2001-2003 averages
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National Mortgage Affordability Over Time
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Mortgage affordability with 20% down Mortgage affordability with 3.5% down

Median housing expenses to income

30-year FRM rate: 4.64%

Average Mortgage Affordability 
with 3.5% down (2001-2003)

Average Mortgage Affordability with 20% 
down (2001-2003)

Sources: National Association of Realtors, US Census Bureau, Current Population Survey, American Community Survey, Moody’s
Analytics, Freddie Mac Primary Mortgage Market Survey, and the Urban Institute.



In Many Areas it is Cheaper to Buy than to Rent
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Sources: National Association of Realtors, US Census Bureau, Current Population Survey, American Community Survey, Moody’s 
Analytics, Freddie Mac Primary Mortgage Market Survey, Zillow, and the Urban Institute. 
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Stay connected to the Housing Finance Policy Center

Housing Finance Policy Center

▪ Subscribe to our bi-monthly Newsletter or 
email blast: Email spardo@urban.org or go to 
our web page, scroll down and sign-up.

▪ Download our monthly Housing Finance at-a-
glance Chartbooks

▪ Follow the work of our team on Twitter: 

▪ @MortgageLaurie: Co-VP Laurie Goodman

▪ @MyHomeMatters: Co-VP Alanna McCargo

Check the Housing Finance Policy Center 
website regularly:
www.urban.org/center/hfpc

mailto:spardo@urban.org
http://www.urban.org/policy-centers/housing-finance-policy-center/projects/housing-finance-reform-incubator/jim-parrott-clarifying-choices-housing-finance-reform
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Mortgage Ready Millennials
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January 30, 2019



Summary

▪ Demographics of millennials

▪ Size millennial homeownership potential

» “Mortgage Ready” millennials

» Affordability of “Mortgage Ready” millennials 

▪ “Mortgage Weak” millennials 

16



Individual Demographics

Age Income (1000s) FICO Total DTI All Debt Student Debt ($)

Median Median Median Median Median Median Mean

Overall 48 64 719 9     4,818 0       2,987 

African-American 45 45 624 10        669 0       3,757 

Hispanic 43 49 678 10     1,113 0       1,800 

New Millennial (19-25) 23 34 670 6     1,752 0       3,372 

Old Millennial (26-35) 30 49 674 11     8,882 0       6,899 

Gen X (36-54) 45 66 697 14   18,489 0       3,768 

Senior (55+) 66 82 779 6     6,300 0       1,196 

» Millennials tend to have lower income and lower credit scores compared to overall 

population.

17

Source:  Freddie Mac calculations using anonymized credit bureau data for Sep 2016



How Many Have Student Loans?

» 21% of millennials have 

student loan debt.

» The older millennials have 

the largest percentage of 

student loans above 

$10,000.

90%

10%

No Student Loans 1+ Student Loans

Total Population Student Loan Debt

Source:  Freddie Mac calculations using anonymized credit bureau data for Sep 2016



What Do the 21% With Student Debt Look Like?

79%

21%

No Student Loans 1+ Student Loans

Millennial Student Loan Debt

» The median student loan 
debt for millennials is 
$15,000.

» Older millennials have 
20% of loans that are 
more than $45,000.

56%

26%

10%
7%

47%

22%

11%

20%

0-15K 15K-30K 30K-45K More than 45K

Student Loan Values in the Millennial Student Loan Population

New Millennial Old Millennial

Source:  Freddie Mac calculations using anonymized credit bureau data for Sep 2016



Defining “Mortgage Ready” Millennials
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▪ We define “Mortgage Ready” as non-mortgage owners who have credit characteristics to qualify 

for a mortgage.

Non-Mortgage Owner (Age ≤ 40)

“Mortgage Ready”

» FICO ≥ 620

» Back-end DTI ≤ 25

» No foreclosures in 84 months

» No bankruptcies in 84 months

» No severe delinquencies in 12 months

“Mortgage Weak”

» FICO < 620 and/or…

» Back-end DTI > 25

» Foreclosures in 84 months

» Bankruptcies in 84 months

» Severe delinquencies in 12 months

Note: Mortgage readiness – Based on research criteria not actual underwriting.



Sizing “Mortgage Ready” Millennials
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» 33% of millennials are 

“Mortgage Ready” 

(approx. 46 million).

Source:  Freddie Mac calculations using anonymized credit bureau data

Total 

Population

%

Millennial

%

Mortgage Owner 26 18

“Mortgage Ready” 34 33

“Mortgage Weak” 40 49

45,909,850   
Mortgage Ready Millennials

67,130,000   
Mortgage Weak Millennials

90,533,400
Mortgage Ready Total Population

106,687,150 
Mortgage Weak Total Population



Affordability of “Mortgage Ready” Millennials
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Source: Freddie Mac calculations using anonymized credit bureau data and Freddie Mac Home Value 

Explorer data. 

Note: According to NAR’s methodology, if a consumer’s quarterly household income is greater than or 

equal to the annual mortgage payment on a median priced house (under the assumption of 10% down 

payment, 4% mortgage rate, 30 year contract), then that house is affordable for him. Based on Sep 2016 

data.

» Most “Mortgage Ready” 

millennials earn enough 

to afford a typical house 

in their MSA.

» Coastal cities have the 

highest shares of 

“Mortgage Ready” 

millennials but 

affordability is threatened 

in those areas.



Areas With Highest and Lowest Shares of 
“Mortgage Ready” Millennials
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» 19 million millennials in 

the largest 31 MSAs 

have the credit and 

income to purchase a 

home.

» Some of the largest 

millennial populations 

face affordability 

challenges.

Source: Freddie Mac calculations using anonymized credit bureau data and Freddie Mac Home Value Explorer data. 

Note: According to NAR’s methodology, if a consumer’s quarterly household income is greater than or equal to the annual 

mortgage payment on a median priced house (under the assumption of 10% down payment, 4% mortgage rate, 30 year contract), 

then that house is affordable for him. Based on Sep 2016 data.

Smallest "Mortgage Ready" share

Memphis, TN-MS-AR 25% 99%

Indianapolis-Carmel-Anderson, IN 26% 98%

Las Vegas-Henderson-Paradise, NV 29% 96%

San Antonio-New Braunfels, TX 30% 98%

Cincinnati, OH-KY-IN 30% 99%

Largest "Mortgage Ready" share

New York-Newark-Jersey City, NY-NJ-PA 45% 75%

Boston-Cambridge-Newton, MA-NH 45% 85%

Los Angeles-Long Beach-Anaheim, CA 42% 78%

Seattle-Tacoma-Bellevue, WA 40% 80%

San Diego-Carlsbad, CA 40% 78%

Share of 

"Mortgage Ready" 

millennials

Share of "Mortgage 

Ready" population that 

can afford a homeMetropolitan statistical area



“Mortgage Ready” Millennial Populations by 
Race/Ethnicity
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34%
38%

28%

20%

50%

93% 94%
91% 91%

93%

All White Hispanic Black Other

Share of millennials who are"Mortgage Ready"

Share of "Mortgage Ready" population that can afford a home

» Black and Hispanic 

millennials are 

“Mortgage Ready” at a 

lower rate than white 

millennials.

» Affordability for 

“Mortgage Ready” 

millennials is high 

across all races and 

ethnicities.

Source: Freddie Mac calculations using anonymized credit bureau data and Freddie Mac Home Value Explorer data. 

Note: According to NAR’s methodology, if a consumer’s quarterly household income is greater than or equal to the annual 

mortgage payment on a median priced house (under the assumption of 10% down payment, 4% mortgage rate, 30 year 

contract), then that house is affordable for him. Based on Sep 2016 data.



Weak Credit Concerns Percent Count

Severe Delinquency Measures:

Bankruptcy, Foreclosure, 

Delinquency 120-180

10

6,835,750

D90 in Last 12 Months 42 28,399,550

D60 in Last 12 Months 1 686,700

DTI > 25 2 1,282,600

Thin File (2 or Fewer) 43 28,783,950

No FICO 0 32,000

Otherwise Low FICO 2 1,109,450

Total “Mortgage Weak” 100 67,130,000

What Do “Mortgage Weak” Millennial Populations 
Look Like?

» 52% of “Mortgage Weak” 

millennials have had a 

delinquency of 90-180 days in 

the past year.

» 43% of “Mortgage Weak” 

millennials have thin files with 

clean credit records.

25

Source:  Freddie Mac calculations using anonymized credit bureau data for Sep 2016
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Jaya Dey, Ph.D.
Senior Economist

Affordable Lending Analytics and Research

Email: jaya_dey@freddiemac.com
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BARRIERS TO HOMEOWNERSHIP REPORT
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ACTIVE DOWN PAYMENT PROGRAMS: 2,527 
TOTAL



Proprietary and Confidential © 2008-2019, Workforce Resource, LLC
Proprietary and Confidential © 2008-2017, Down Payment Resource. All rights reserved.

PROGRAM TYPES



Proprietary and Confidential © 2008-2019, Workforce Resource, LLC

2017 loans 

eligible for 

assistance 

36% or 789,000

Average amount 

of assistance 

$9,208

Could this help make homeownership more 

affordable for more buyers?

DPA POTENTIAL IMPACT 
ACROSS 31 LARGEST U.S. CITIES

Average 

programs eligible 

6 programs



Proprietary and Confidential © 2008-2019, Workforce Resource, LLC

Mortgage ready and can 

afford median-priced home 

299,390

HOMEOWNERSHIP POTENTIAL: 
AUSTIN-ROUND ROCK, TX

2017 loans 

eligible for 

assistance 

39% or 13,613

Average 

programs eligible 

7.8 programs

Average amount 

of assistance 

$5,889



Proprietary and Confidential © 2008-2019, Workforce Resource, LLC

Mortgage ready and can 

afford median-priced home 

537,700

HOMEOWNERSHIP POTENTIAL: 
MINNEAPOLIS-ST. PAUL-BLOOMINGTON

2017 loans 

eligible for 

assistance 

35% or 20,181

Average 

programs eligible 

2.8 programs

Average 

amount of 

assistance 

$9,672



Proprietary and Confidential © 2008-2019, Workforce Resource, LLC

MAX INCOME & SALES PRICE RANGES

MSA Income Limits Sales Price Limits

Austin TX $98,000 $353,000 

Atlanta GA $96,000 $424,000 

Miami FL $113,000 $389,000 

Minneapolis MN $104,000 $328,000 

Seattle WA $145,000 $495,000 

Washington DC $140,000 $453,000 



Proprietary and Confidential © 2008-2019, Workforce Resource, LLC

LENDER PARTICIPATION OBSTACLES

• Lack of Standardization
o Program Types & Structures 

o Repayment Terms

o Borrower Eligibility 

o Property Eligibility

o Legal Docs

90,000 Program Updates 

Completed in 2019.

• Impacts Entire System
o Sales

o Lock Desk

o Disclosures

o Processing

o Underwriting

o Funding

o Post-Closing

o Secondary Marketing



Proprietary and Confidential © 2008-2019, Workforce Resource, LLC

We need to increase these 
programs’ visibility and ensure 
borrowers in mortgage 
transactions know about 
available assistance.

“

– Urban Institute Barriers to Homeownership Report, 
September 2018
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Barriers to Accessing 

Homeownership: 

The role of financial capability

Janneke Ratcliffe, Office of Financial Education

January 30, 2019



Disclaimer

This presentation is being made by a Bureau of Consumer 

Financial Protection representative on behalf of the Bureau.  It 

does not constitute legal interpretation, guidance or advice of 

the Bureau of Consumer Financial Protection.  Any opinions or 

views stated by the presenter are the presenter’s own and may 

not represent the Bureau’s views.

This document was used in support of a live discussion.  As 

such, it does not necessarily express the entirety of that 

discussion nor the relative emphasis of topics therein.

2
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“Pathways to financial well-being” Findings

New Bureau report suggests that financial education can help 

consumers improve their financial situations and ultimately, 

financial well-being, by helping them to improve their financial skill 

and financial behavior. 



What is financial well-being?

A state of being reflecting a person’s ability to meet current and 

ongoing financial obligations, feel secure in their financial 

future, and make choices that allow enjoyment of life.



Average financial well-being scores by housing 
satisfaction and status

5

Public use dataset, codes, user guide and codebook:

consumerfinance.gov/data-research/financial-well-being-survey-data/

http://www.consumerfinance.gov/data-research/financial-well-being-survey-data/
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What is associated with financial well-being?

SOURCE: Analysis of the 2016 National Financial Well-Being Survey data. 

CONTROLS: Income, retirement status, financial self-efficacy, frugality, perceived economic mobility, and self-control.

NOTE: N = 6,394. Standardized coefficients for the model of the associations among financial well-being, objective financial situation, financial behavior, 

and financial skill. Only significant paths shown. * p < .05. ** p < .01. *** p < .001. In the table below, c Indicates control variables.

MODEL FIT: χ2 (df) = 1666.253 (54); RMSEA = 0.068; CFI = 0.911, TLI = 0.862, SRMR = 0.045.
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Strong association between objective financial situation 
and financial well-being score.

SOURCE: Analysis of the 2016 National Financial Well-Being Survey data. 

CONTROLS: Income, retirement status, financial self-efficacy, frugality, perceived economic mobility, and self-control.

NOTE: N = 6,394. Standardized coefficients for the model of the associations among financial well-being, objective financial situation, financial behavior, 

and financial skill. Only significant paths shown. * p < .05. ** p < .01. *** p < .001. In the table below, c Indicates control variables.

MODEL FIT: χ2 (df) = 1666.253 (54); RMSEA = 0.068; CFI = 0.911, TLI = 0.862, SRMR = 0.045.
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Strong association between certain financial behaviors 
and financial situation; Income also strongly associated.

SOURCE: Analysis of the 2016 National Financial Well-Being Survey data. 

CONTROLS: Income, retirement status, financial self-efficacy, frugality, perceived economic mobility, and self-control.

NOTE: N = 6,394. Standardized coefficients for the model of the associations among financial well-being, objective financial situation, financial behavior, 

and financial skill. Only significant paths shown. * p < .05. ** p < .01. *** p < .001. In the table below, c Indicates control variables.

MODEL FIT: χ2 (df) = 1666.253 (54); RMSEA = 0.068; CFI = 0.911, TLI = 0.862, SRMR = 0.045.
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Strong association between financial skill and financial 
behavior.

SOURCE: Analysis of the 2016 National Financial Well-Being Survey data. 

CONTROLS: Income, retirement status, financial self-efficacy, frugality, perceived economic mobility, and self-control.

NOTE: N = 6,394. Standardized coefficients for the model of the associations among financial well-being, objective financial 

situation, financial behavior, and financial skill. Only significant paths shown. * p < .05. ** p < .01. *** p < .001. In the table below, c 

Indicates control variables.

MODEL FIT: χ2 (df) = 1666.253 (54); RMSEA = 0.068; CFI = 0.911, TLI = 0.862, SRMR = 0.045.
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Mortgage Shopping Study Background (2016)

Key Findings – Shop for Your Mortgage Message:

▪ Encouraging people to shop led to ~25% increase in shopping 
levels, on average,

▪ Among people who can be persuaded to shop, we estimate that 
(effects not cumulative)…

◻ … each lender contacted results in ~6.4% more knowledge

◻ … each preapproval obtained results in ~8.9% more knowledge

◻ … each loan estimate obtained results in ~15.8% more knowledge

▪ Suggestive evidence that increased mortgage shopping led to 
getting a better mortgage interest rate.

www.consumerfinance.gov/buying-a-house



▪ Talk to multiple lenders.

◻ Compare the overall terms and fees for each loan to understand the 
true cost

◻ Ask each lender about other loan products they sell that might be right 
for you. 

▪ Take a homebuying class or work with a housing 

counselor.

◻ A counselor from a HUD-approved housing counseling agency can 
give you advice on buying a home and choosing the type of mortgage 
that’s right for you.

▪ Check your credit reports

What does it mean to shop for your mortgage?

11www.consumerfinance.gov/buying-a-house



Buying a House
Bureau Tools & Resources

www.consumerfinance.gov/buying-a-house



Buying a House – Getting Started

www.consumerfinance.gov/buying-a-house



Loan Estimate Explainer

www.consumerfinance.gov/buying-a-house



Bank Accounts

Credit

Homebuying

https://www.consumerfinance.gov/es/prepararse-para-comprar-casa/

Prepararse sus finanzas antes de comprar una casa



Buying a House – Down payment

Links to:

✓ Find a Housing Counselor/list

✓ Downpaymentresource.com
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