
What  People Are Saying about  the 
TJC Implementation Toolkit  
 
“Recognizing offenders need integration 
is key and that is just what this model 
helps us do more effectively” 
 – Sheriff Daron Hall,  Davidson County, 
Tennessee 
  
“A practical guide to addressing a 
pressing issue in jurisdictions large and 
small” 
 – Jim Flory, County Commissioner, 
Douglas County, Kansas 
 
"With the current constraints on training 
and travel, a resource like this is just 
what my staff needs"  
– Capt. Randy Demory, Kent County, 
Michigan, Sheriff’s Department 

 
"Attentive to the needs of both criminal 
justice and community-based 
organizations" 
 – Geoff Henderson, Senior Director, 
Phoenix House, Orange County, 
California  
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Goal of the Toolkit 

The aim of this online learning resource 
is to provide practical information to 
help you implement the Transition from 
Jail to Community (TJC) model.  

This resource has several purposes:  

• Give an overview of the TJC 
initiative 

• Help begin the process of 
implementing a reentry initiative in 
your community 

• Foster an understanding of the key 
elements necessary to implement 
the TJC model 

• Explain basic TJC concepts and 
terms 

• Provide tools, sample documents, 
and examples to address common 
implementation challenges 

• Serve as an advocacy tool for 
community stakeholders interested 
in gaining support for the model 

 

 

Learn at Your Own Pace 
 
We know how busy everyone is, and 
designed this toolkit so you can log onto 
www.jailtransition.com/Toolkit any time 
day or night to learn at a pace that meets 
your needs, at no cost to you. 
 
 
 
 
 

Toolkit  Content 
 
This online resource is arranged in nine 
user-friendly modules based on the key 
components of the TJC model:  
 
• Module 1: Getting Started 
• Module 2: Leadership, Vision and  

Organizational Culture 
• Module 3: Collaborative Structure 

and Joint Ownership 
• Module 4: Data-Driven 

Understanding of Local Reentry 
• Module 5: Targeted Intervention 

Strategies 
• Module 6:  Screening and 

Assessment 
• Module 7: Transition Plan 

Development 
• Module 8: Targeted Transition 

Interventions 
• Module 9: Self-Evaluation and 

Sustainability 
 
 

Toolkit Users 

• Sheriffs 
• Jail administrators 
• Correction officers involved in 

transition efforts 
• Jail treatment staff 
• Community corrections staff 
• Reentry coordinators 
• Community providers 
• Social service providers 
• Probation officers 
• Government officials 

www.jailtransition.com/Toolkit 

How  to Use the Modules 

While each module stands alone, they 
also build on one another. We 
recommend that you begin with 
Module 1: Getting Started and work 
your way through to Module 9: Self-
Evaluation and Sustainability 

Each module should take between 20 
to 30 minutes to complete and follows 
the same format:  

• Welcome  

• Module Objectives 

• The Transition from Jail to 
Community Model 

• Content Sections 

• Terms Used in the Field 

• Conclusion 

• Review Questions 

Each module also includes templates, 
links, field notes, case studies, and 
other materials to help you expedite the 
TJC process in your community. 

 


