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|ntroduction

x Child Care and Develepment Eund (CCDE)
sulsidies; helpriew-1nceme parents Weolik

x SUBSIay pelicies and practices cani create
parrers 1o, or fiacllitate; suldsidy: acecess
and retention aniongr eligikle iamilies

= \What are states doeing ter suppert sulksidy,
aceess and retention? What lessens have
agencies learned? Wihat tradeofis are
Involved?



Context

Realities' Facing Many: Low-lncome Eamilies

x Multiple benefit progranms/requirements

x Vay fiace multipler barrers tor meeting reguirements
s Dynamic employment/personal patters

Realities Facing CCHE Administraters

a System has incentives tor tightly: calibrate supsidy,
levels; te) iamily eligiinity

x Must balance parent burden, budget constraints;
stafff woerklead/administrative costs, controlling
Improper payments, fiscal respoensibility:



Innovative Strategies
Fall inte Three Areas

a Overarching strategies (linking systems,
IMProving CUSteOMENR SenvIce)

s Simplifying application and
[edetermination

a SUppoerting families threugh changing
circumstances (Simplify Intern reporting,
minimize Inadvertent terminations)



Linking Benefit Systems

n Link: systems comprenensively

s Lk systems through structural or
administratyve approachies

s ik systems at specific stages of the
client process



Impreving Custemer Service

a SImplify: and explain sulesidy. poelicies

a Reguire local agencies to address clstemer:
Service

x Minimize language and literacy, Barrers
s Conduct customer Service surveys
x MiRimize In-persen Visits

n Vake It easier te get i teuch with staiif

x |Improve computer systems/technolegy.



SImplifying Application

= [Viake applicatiens; easier e aceess

s Viake applications;easier te fillfouit and
Submit

= Adaress timeliness; of: eligiailiity, processing



SImplifying Recertification

(Note: Interacts WitiiNnaternm. reporting)
= [Lenger recertification perieds (12 mes.)
= Viake It easier for families tor remember

= [Viake It easier fer families to; get information
10 the agency.

= Simpliy: What Infiermatien parents have: to
leport

= Glve parents an “extra chance™



Simplifying Interim: Reporting

= Only reguirerreporting ef: majer changes
= Viake Itr easier to repeoiit

| dentify; altermative ways: off getting the
InferMatien

» Only adjust supsidies Wiith sene: Clianges
dUrRg IRterm: peroed



Minimizing Inadvertent
llerminations

Maintaia eliginility: fer shoert gaps I employment
Minimize: reaction te temporany INCreases In INcome

Assist fiamilies, with fluctuating/nen-traditional
schedules

Suspend’ payments durng Brief perieds of
Ineligiilicy

SIMplify Process, ofi retainingl suksIdies When
chianging eligibility categoeres

Delay’ or suspend copayment Increases

Address unigue needs oft migrant families i



Conclusions

Alea off engeing activity and interest

Stirategies; can stanilize: and support parental
Work:-and children's development (continuiity)

radeefiis: net always needed — seme WiR=-Win:

Agencies; evaluate: tradeofifs differently,

Causes of, andl solutiens for, proklems not
always; clealr — self-assessment key

Range ofi strategies: being trhead, ether programs

10 learn from, partners to Work With
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